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RECORD OF BOARD PROCEEDINGS (Minutes)
The Somerset Independent School Board of Education met for a Regular Monthly Board Meeting at 305 College Street, Somerset, Kentucky 42501 at 12:00 p.m. ET (11:00 a.m. CT) on the 11th day of August 2026.  The members of the Somerset Board of Education are as follows: Scott P. Gulock, Samantha J. Richardson, John W. Tuttle IV, Paula J. Wheeler, and Dr. Elaine A. Wilson.

I. Call to Order
Scott P. Gulock, Chair, called the August 11, 2026, Regular Monthly Board Meeting of the Somerset Board of Education to order at 12:02 p.m. ET (11:02 a.m. CT).  Those in attendance were Kyle B. Lively, Superintendent; Scott P. Gulock, Chair; Samantha J. Richardson, Member; John W. Tuttle IV, Member; Paula J. Wheeler, Member; and Winter Huff, Board Attorney. Dr. Elaine A. Wilson, Vice Chair, was not present. 

A. Approve/Amend Agenda for August 11, 2026, Regular Monthly Board Meeting

08-26-01	Superintendent Lively recommended the board approve the August 11, 2026, Regular Monthly Board Meeting Agenda. Samantha J. Richardson made a motion to accept the Superintendent’s recommendation. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

II. Communications
A. Technology Report Including the Annual Data Breach Update
Mike Reynolds, Technology Director for Somerset Independent Schools, will present to the board a technology update for the school district including the required Data Breach update.

B. Hopkins Elementary School, May 2026 Approved Site Based Decision Making (SBDM) Minutes, July 2026 School Allocation Funds, July 2026 Activity Funds
Hopkins Elementary School is submitting to the board SBDM Minutes from the May 2026 meeting and the July 2026 Allocation and Activity Funds Reports as informational items.

C. Meece Middle School, May 2026 Approved Site Based Decision Making (SBDM) Minutes, July 2026 School Allocation Funds, July 2026 Activity Funds
Meece Middle School submitted to the board SBDM Minutes from the May 2026 meeting and the July 2026 Allocation and Activity Funds Reports as informational items.

D. Somerset High School, May 2026 Approved Site Based Decision Making (SBDM) Minutes, July 2026 School Allocation Funds, July 2026 Activity Funds
Somerset High School submitted to the board SBDM Minutes from the May 2026 meeting and the July 2026 Allocation and Activity Funds Reports as informational items.

E. Hopkins’ Preschool Rating
Hopkins’ Preschool received 5 Stars, the highest rating available, signifying total excellence across all measured domains.

F. Citizens and Delegations
There was no communication from citizens and delegations.  No action required.
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III. Superintendent’s Report
A. Employment
The following personnel actions have been taken by the Superintendent and are presented as information to the board between regular board meetings.

Employed			Position (transfer to/from)	    		 		Effective Date
Erika Natasha Sanford	Gear-Up College & Career Guide 			07/27/2026
Carissa Crabtree 		ESL Teacher (transfer from MMS teacher) 		07/29/2026
Grant Tindle 			SHS Social Studies (transfer from MMS teacher) 	07/15/2026
Dakota Kanipes 		HES Cook/Baker 						07/27/2026
Mark Smith 			Bus Driver 							08/04/2026
Abagail Vaughn 		MMS Cook/Baker 						07/01/2026
Sara Vaught 			MMS Cook/Baker 						07/27/2026
Jennifer Moody 		MMS Math Teacher						08/03/2026

B. Resignations/Retirements/Dismissals
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

Name			Effective Date	 Position	        Resignations/Retirements/Dismissals
John Loman 		07/31/2026 		Bus Driver 				Resignation
B. Michael Dobbs 	07/31/2026 		Bus Driver 				Resignation
Sarah Knifley 	07/31/2026 		LBD Teacher (HES) 		Resignation
Tayler Baker 		07/31/2026 		MMS Math Teacher 		Resignation

C. Extra Service
The following personnel actions have been taken by the Superintendent between regular board meetings and are presented as information to the board.

August 2026
Brian Blankenship, Carnegie Academy Director
Ron Dixon, After Hours Maintenance
Jacob Grabeel, District Wide Public Relations
Becki Hays, Special Education Medicaid Billing (student billing)
Tracy McCrystal, Treasurer, Special Education Medicaid Billing (SBAC Employee Billing)
Greta Mounce, Local District Health Coordinator
Jennifer Pierce, Secretary to the Board Assistant
Melissa Sheron, Athletic Director

D. Substitute Teachers FY27

Jaselyn Bach
Diana Baker
Jennifer Beasley
Mark Beasley
Freda Bishop
Kennedy Boots
Patricia Boyd
Kelsey Bray
Debbie Browning
Sharon Calahan
Robyn Cheuvront
Janet Cravens
Brody Dalton
B. Michael Dobbs
Susan Doss
Cynthia Dyer
Sheranda Eubanks
Tina Excellent
Precious Gibson
Jayden Gilmore
Inna Hammond
Jesse Hampton
Linda Henderlight
Jamey Hogue
Katie House
Vicky Jones
Melissa Keeney
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Sandra Lynn
Cami McClung
Molly Mounce
Shannon Neely
Keshia Nolen
Sarah O’Donnell
Gracyn Parkey
Tammy Perkins
William Perkins
Renee Powell
Heath Randall
Tessa Reid
Alyssa Richardson
Skylar Richardson
Katelyn Robertson
Susan Ross
Madison Ruble
Mary Ann Ryan
James Sayers
Deric Shearer
Mary Silvers
Kendra Smith
Olivia Stevens
Amanda Thompson
Jill Vaught
Cody Vinsant
Amy Whitaker-Soehnlein
Bailey Whitaker
Katey Whitt
Gina Wilson
Heather Wilson
Kamryn Wilson
Annette Withers
Jon Woods
Glenn Wooldridge, Jr.


IV. Treasurer’s Report
A. Financial Statement, July 2026 Balances, and July 2026 Munis Balance Sheets
08-26-02	Beginning Cash Balance, July 1, 2026			$ 32,181,198.97						Revenues						$   1,645,091.87
Interest						$        99,215.03
Total Revenues				$   1,744,306.90
Expenditures
Accounts Payable (Invoices & Debits)		$   2,192,157.70 
Payroll & Health Insurance Reimbursement	$      271,312.16
		Total Expenditures				$   2,463,469.86
Ending Balance, July 31, 2026				$ 31,462,036.01
In accordance with KRS 424.220, it is necessary for the board to review and approve the Financial
Statement and Balance Sheet. Superintendent Lively recommended the board review and approve 
the Financial Statement and Balance Sheet for July 2026.  Paula J. Wheeler made a motion
[bookmark: _Hlk198104596]to accept the recommendation of Superintendent Lively.  Samantha J. Richardson seconded the
motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

B. Current Bills (July) and (August)
08-26-03 	Superintendent Lively recommended the board review and approve the payment of current expenditures for July 2026 and August 2026 in the amount of $2,598,469.61. John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively.  Samantha J. Richardson seconded the motion. The motion carried.	
The following votes were recorded:  	Votes For:	4	Votes Against:	0

V. Consent Items
A. SISD Monthly Board Meeting Minutes
1. Regular Monthly Board Meeting, July 14, 2026
2. Special Called Board Meeting, July 27, 2026
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B. School-Related Student Trip Requests:
1. Somerset High School Boys’ Golf Team to travel to Horse Cave, Kentucky (retroactive)
The board is asked to retroactively approve an overnight school-related student trip request from Somerset High School Boys’ Golf Team. The team traveled to Horse Cave, Kentucky August 7 - 8, 2026, to compete in a golf tournament at the Shady Hollow Golf Course. School transportation was provided.

2. Somerset High School Volleyball Team to travel to Taylor Mill, Kentucky
The board is asked to approve an overnight school-related student trip request from Somerset High School Volleyball Team. The team will travel to Taylor Mill, Kentucky September 4 - 5, 2026, to compete in a volleyball tournament at Scott High School. School transportation is requested.

3. Somerset High School Volleyball Team to travel to Owensboro, Kentucky
The board is asked to approve an overnight school-related student trip request from Somerset High School Volleyball Team. The team will travel to Owensboro, Kentucky September 18 - 19, 2026, to compete in the All A State Volleyball Tournament. This trip is contingent on winning the All-A Region Tournament to be held on September 12, 2026. School transportation is requested.
C. Application and Agreement for Use of District Property
1. Lady Prospects Softball Team to use Somerset High School Baseball Field House and Field
The board is asked to approve an application and agreement for use of district property from Lady Prospects Softball Team. The group request the use of the baseball field house and field for occasional practice time. Somerset High School Baseball Coach will be responsible for all scheduling.

2. Lake Cumberland Mojos 10U Baseball Team to use Somerset High School Baseball Field – July 30, 2026 (retroactive)
The board is asked to retroactively approve an application and agreement for use of district property from Lake Cumberland Mojos 10U Baseball Team. The team request the use of the baseball field for tryouts on July 30, 2026. Somerset High School Baseball Coach will be responsible for all scheduling.

3. Lake Cumberland Mojos 10U Baseball Team to use Somerset High School Baseball Field – August 9, 2026 (retroactive)
The board is asked to retroactively approve an application and agreement for use of district property from Lake Cumberland Mojos 10U Baseball Team. The team request the use of the baseball field for tryouts on August 9, 2026. Somerset High School Baseball Coach will be responsible for all scheduling.

4. Kentucky Music Educators Association to use WB Jones Auditorium
The board is asked to approve an application and agreement for use of district property from the Kentucky Music Educators Association. The group request the use of WB Jones Auditorium on August 23, 2026, to host their District 10 fall meeting.

08-26-04 	Chairman Scott P. Gulock asked the board if there were any Consent Items to be brought out for discussion. Superintendent Lively recommended the board approve the Consent Items agenda. Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0
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VI. New Business
A. [bookmark: _Hlk227220875]Proposed Tax Rates for 2026

[bookmark: _Hlk227220984][bookmark: _Hlk236034145]08-26-05	In accordance with KRS 160.470 (7)(b), it is necessary for the board to set real and personal property tax rates. It is recommended that the proposed tax rate to be set at 74.1% for Real Estate and 74.2% for Personal Property. This proposed rate is decreased from the 2025 rates of 75.9% Real Estate and 78.8% for Personal Property and includes a 4% revenue increase plus 0.1 cents for exonerations. Superintendent Lively recommended the board propose the tax rate for 2026 at 74.1% for Real Estate and 74.2% for Personal Property.  John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Samantha J. Richardson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

B. Award Bakery Bid

[bookmark: _Hlk198114281]08-26-06	The board is asked to approve and award the bakery bid for the 2026 – 2027 school year.  The Kentucky Educational Development Corporation (KEDC) conducted the bakery bid process for the 2026 - 2027 contract year. Two vendors, Bimbo Bakeries USA and Klosterman Baking Company, submitted bids to provide bakery products for Somerset Independent Schools. The attached scoring matrix reflects the evaluation of both proposals with Bimbo Bakeries USA receiving the highest overall score.  Superintendent Lively recommended the board approve and award the bakery bid for the 2026 – 2027 school year to Bimbo Bakeries USA.  Samantha J. Richardson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

C. Amend Procedure 09.12 AP.22, Nonresident Student Enrollment

08-26-07	The board is asked to amend procedure 09.12 AP.22, Nonresident Student Enrollment. To make the procedure consistent with the nonresident student application, some terms were amended and typographical errors corrected.  Superintendent Lively recommended the board amend procedure 09.12 AP .22. Samantha J. Richardson made a motion to accept the recommendation of Superintendent Lively.  John W. Tuttle IV seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

D. 2026 – 2027 Adult Meal Prices

08-26-08	The board is asked to approve the adult meal prices for the 2026–2027 school year. United States Department of Agriculture (USDA) regulations require that adult lunch prices be established at a level sufficient to cover the federal free lunch reimbursement rate plus the value of USDA Foods (commodity assistance). For school year 2026 – 2027, the USDA Foods value is $0.44 per reimbursable lunch. To comply with USDA requirements and Paid Lunch Equity guidelines, the recommended adult meal prices for the 2026 – 2027 school year are breakfast - $3.40 and lunch - $5.20.  Superintendent Lively recommended the board approve the adult meal prices for the 2026 – 2027 school year.  Paula J. Wheeler made a motion to accept the recommendation of Superintendent Lively. Samantha J. Richardson seconded the motion. The motion carried.  
The following votes were recorded:  	Votes For:	4	Votes Against:	0

E. 2026 – 2027 Hopkins Elementary School Parent/Teacher Organization (PTO) Fundraisers
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08-26-09	The board is asked to approve the 2026 – 2027 fundraisers sponsored by Hopkins Elementary School’s Parent/Teacher Organization (PTO). Fundraisers include selling Spirit Cards and school spirit items. There will be additional funds from items sold in the Treat Room on Fridays. PTO will sponsor a Fall Festival, Golf Scramble, 5K Run and Santa’s Workshop. Further proceeds will be brought in from restaurant partnerships who sponsor a Hopkins night. Funds generated from
these fundraising activities will be spent on the students. Superintendent Lively recommended the board approve the 2026 – 2027 Hopkins Elementary School’s PTO fundraisers. John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Samantha J. Richardson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

F. Contracts, Memorandum of Agreement/Understanding, Agreements:
1. Eastern Kentucky University Dual Credit Memorandum of Agreement

08-26-10	The board is asked to approve the 2026 – 2027 Dual Credit Memorandum of Agreement from Eastern Kentucky University. This agreement allows Somerset High School students to earn college credit for comparable high school coursework.  Superintendent Lively recommended the board approve the 2026 – 2027 Eastern Kentucky University Dual Credit Memorandum of Agreement. Samantha J. Richardson made a motion to accept the recommendation of Superintendent Lively. Paula J. Wheeler seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0

2. Everon Solutions Agreement

08-26-11	The board is asked to approve the agreement with Everon Solutions for the 2026 – 2027 school year. Everon Solutions provides the fire alarm monitoring system at Meece Middle School. The contract is twelve months long with monthly installments of $54.00 each. Superintendent Lively recommended the board approve the 2026 – 2027 Everon Solutions Agreement. John W. Tuttle IV made a motion to accept the recommendation of Superintendent Lively. Samantha J. Richardson seconded the motion. The motion carried.
The following votes were recorded:  	Votes For:	4	Votes Against:	0
 
I. Adjourn

08-26-12	Chair Scott P. Gulock requested a motion for adjournment.  John W. Tuttle IV made a motion to adjourn the August 11, 2026, Regular Monthly Board Meeting. Samantha J. Richardson seconded the motion.  The motion carried.  The Board meeting ended at 12:19 p.m. ET (11:19 a.m. CT).
The following votes were recorded:  	Votes For:	4	Votes Against:	0






___________________________		_____________________________

Chairman						Secretary 

