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Required Signature Page
The school renewal plan, or annual update, includes elements required by the Early Childhood Development and Academic Assistance Act of 1993 (Act 135) (S.C. Code Ann. §59-139-10 et seq. (Supp. 2004)), the Education Accountability Act of 1998 (EAA) (S.C. Code Ann. §59-18-1300 et seq. (Supp. 2004)), and SBE Regulation 43-261. The signatures of the chairperson of the board of trustees, the superintendent, the principal, and the chairperson of the School Improvement Council, and the School Read to Succeed Literacy Leadership team lead are affirmation of active participation of key stakeholders and alignment with Act 135 and EAA requirements.

Assurances for the School Renewal Plans
The assurance pages following this page have been completed and the district superintendent’s and school principal’s signature below attests that the school/district complies with all applicable assurances requirements including ACT 135 assurance pages.
Assurances for School Renewal Plans

Assurances checked below, along with the signature page signed by the superintendent and school principal, attest that the school complies with all applicable regulatory and statutory requirements listed.

	
	Early Childhood Development and Academic Assistance Act (Act 135) Assurances
(S.C. Code Ann §59-139-10 et seq. (Supp. 2004))

	N/A

	Academic Assistance, PreK–3
The school makes special efforts to assist children in PreK–3 who demonstrate a need for extra or alternative instructional attention (e.g., after-school homework help centers, individual tutoring, and group remediation).

	Yes

	Academic Assistance, Grades 4–12
The school makes special efforts to assist children in grades 4–12 who demonstrate a need for extra or alternative instructional attention (e.g., after-school homework help centers, individual tutoring, and group remediation).

	Yes

	Parent Involvement
The school encourages and assists parents in becoming more involved in their children’s education. Some examples of parental involvement initiatives include making special efforts to meet with parents at times more convenient for them; providing parents with their child’s individual test results and an interpretation of the results; providing parents with information on the district’s curriculum and assessment program; providing frequent, two way communication between home and school; providing parents an opportunity to participate on decision making groups; designating space in schools for parents to access educational resource materials; including parent involvement expectations as part of the principal’s and superintendent’s evaluations; and providing parents with information pertaining to expectations held for them by the school system, such as ensuring attendance and punctuality of their children.

	Yes

	Staff Development
The school provides staff development training for teachers and administrators in the teaching techniques and strategies needed to implement the school/district plan for the improvement of student academic performance. The staff development program reflects requirements of Act 135, the EAA, and the National Staff Development Council’s revised Standards for Staff Development.


	Yes

	Technology
The school integrates technology into professional development, curriculum development, and classroom instruction to improve teaching and learning.

	Yes

	Innovation
The school uses innovation funds for innovative activities to improve student learning and accelerate the performance of all students.

	Yes

	Collaboration
The school (regardless of the grades served) collaborates with health and human services agencies (e.g., county health departments, social services departments, mental health departments, First Steps, and the family court system).

	Yes

	Developmental Screening
The school ensures that the young child receives all services necessary for growth and development. Instruments are used to assess physical, social, emotional, linguistic, and cognitive developmental levels. This program normally is appropriate at primary and elementary schools, although screening efforts could take place at any location.

	N/A

	Half-Day Child Development
The school provides half-day child development programs for four-year-olds (some districts fund full-day programs). The programs usually function at primary and elementary schools. However, they may be housed at locations with other grade levels or completely separate from schools.

	N/A

	Developmentally Appropriate Curriculum for PreK–3
The school ensures that the scope and sequence of the curriculum for PreK–3 are appropriate for the maturation levels of students. Instructional practices accommodate individual differences in maturation level and take into account the student's social and cultural context.

	No

	Parenting and Family Literacy
The school provides a four component program that integrates all of the following activities: interactive literacy activities between parents and their children (Interactive Literacy Activities); training for parents regarding how to be the primary teachers for their children and how to be full partners in the education of their children (parenting skills for adults, parent education); parent literacy training that leads to economic self-sufficiency (adult education); and an age-appropriate education to prepare children
for success in school and life experiences (early childhood education). Family Literacy is not grade specific, but is generally most appropriate for parents of children at the primary and elementary school levels and below as well as for secondary school students who are parents. Family Literacy program goals are to strengthen parental involvement in the learning process of preschool children ages birth through five years; to promote school readiness of preschool children; to offer parents special opportunities to improve their literacy skills and education; to provide parents a chance to recover from dropping out of school; and to identify potential developmental delays in preschool children by offering developmental screening.

	Yes

	Recruitment
The district makes special and intensive efforts to recruit and give priority to serving those parents or guardians of children, ages birth through five years, who are considered at-risk of school failure. “At-risk children are defined as those whose school readiness is jeopardized by any of, but not limited to, the following personal or family situation(s): parent without a high school graduation or equivalency, poverty, limited English proficiency, significant developmental delays, instability or inadequate basic capacity within the home and/or family, poor health (physical, mental, emotional) and/or child abuse and neglect.

	Yes

	Coordination of Act 135 Initiatives with Other Federal, State, and District Programs
The district ensures as much program effectiveness as possible by developing a district-wide/school-wide coordinated effort among all programs and funding. Act 135 initiatives are coordinated with programs such as Head Start, First Steps, Title I, and programs for students with disabilities.





Stakeholder Involvement for School Renewal Plan

List the name of persons who were involved in the development of the School Renewal Plan. A participant for each numbered position is required. 
	
	Position
	Name

	1.
	Principal
	Stephania Lenard

	2.
	Teacher
	Shanta Mungin

	3.
	Parent/Guardian
	Diana Koele

	4.
	Community Member
	Tee Thompson

	5.
	Paraprofessional
	H. Teniele Blackwell

	6.
	School Improvement Council Member
	Teresa Oelze

	7.
	Read to Succeed Reading Coach
	Elizabeth Thompson

	8.
	School Read to Succeed Literacy Leadership Team Lead
	Elizabeth Thompson

	9.
	School Read to Succeed Literacy Leadership Team Member
	


OTHERS
(May include school board members, district or school administrators, students, PTO members, agency representatives, university partners, Head Start representatives, First Step representatives, etc.)
** Must include the Literacy Leadership Team for Read to Succeed

*Add rows as necessary

Comprehensive Needs Assessment Data

Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities for the plan. The comprehensive needs assessment must identify targeted areas of discrepancy between the desired performance levels and the current status as indicated by available data. Any discrepancies in the following areas identified by the school and district report cards must be included in the plan: (1) achievement, (2) achievement by subgroups, (3) graduation rates, (4) attendance, (5) discipline, (6) teacher/administrator quality and professional growth, and (7) other priority areas.
Measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy found in the needs assessment in key areas reported in the district and school report cards.
	Directions:
	Provide additional school's needs assessment data including both formative and summative assessments used to gauge student learning. (Charts, graphs, or other formats of data may be used.)
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Hard Work Pays Off!
Mayo High School for Math, Science & Technology is a high-performing STEM-focused learning community defined by academic excellence, innovation, and an unwavering commitment to preparing students for college, careers, and lifelong success. Grounded in a culture of high expectations, purposeful relationships, and disciplined instructional practices, Mayo consistently demonstrates strong academic outcomes while continuing to identify opportunities for growth and continuous improvement.
Serving between 281 and 343 students in recent years, Mayo maintains a strong foundation of student engagement and achievement, reflected in average daily attendance rates consistently exceeding 95%. Academic performance data demonstrate sustained excellence across core content areas, with 2024–2025 End-of-Course results showing 100% proficiency in English II and Algebra I and continued growth in Biology, reaching 90.5% proficiency. While overall achievement remains strong, U.S. History performance has emerged as a targeted area for improvement, declining from 88.5% proficiency in 2022–2023 to 74.6% in 2024–2025.
Beyond classroom achievement, Mayo students continue to demonstrate college and career readiness. ACT performance has consistently exceeded state averages, with composite scores ranging from 20.3 to 21.2 over the past five years. Between 96% and 100% of students meet Career Ready benchmarks, while college readiness indicators continue to be an area of strategic focus. Opportunities for advanced learning continue to expand through Advanced Placement and dual enrollment experiences, with multiple courses achieving exceptional student success.
The ultimate measure of Mayo’s impact is reflected in the accomplishments and opportunities available to graduates. The Class of 2025 earned a record $23.6 million in scholarship awards, demonstrating the school’s commitment to ensuring students have access to meaningful postsecondary pathways.
As Mayo enters a new cycle of continuous improvement, the focus will be on leveraging existing strengths while addressing identified needs. Strategic priorities include strengthening U.S. History outcomes, expanding college readiness indicators, sustaining excellence in mathematics and English, enhancing student engagement, and ensuring that every graduate is equipped with the knowledge, skills, and opportunities needed to thrive in an increasingly competitive global society.


Enrollment Trends
	GR
	2016/17
	2017/18
	2018/19
	2019/20
	2020/21
	2021/22
	2022/23
	2023/24
	2024/25

	9
	69
	73
	74
	103
	102
	82
	76
	98
	75

	10
	70
	64
	73
	75
	102
	91
	84
	80
	92

	11
	74
	63
	65
	73
	64
	84
	88
	77
	67

	12
	91
	75
	70
	64
	72
	56
	84
	88
	75

	
	304
	281
	282
	315
	340
	313
	332
	343
	309







Attendance Data 
 	2021-2022	2022-2023	2023-2024	2024-2025
Avg. Daily Att.	96.2	96.3	95.8	95.6
Chronic Abs. >10%	-	-	-	8%	(25 pupils)


 


Goal 1: District Priority 
End of Course Examination Program - The EOCEP accounts for 20% of students’ final grade in each benchmark course. The chart shows the percentage earning C or better.
	EOCEP
	2021-2022
	2022-2023
	2023-2024
	2024-2025

	Algebra I
	70.4%
	85%
	77.4%
	92.9%

	English II
	84.6%
	96.1 %
	93.5%
	100%

	Biology
	77.8%
	84.6 %
	89%
	90.5%

	US History
	79%
	88.5%
	83.1%
	74.6%


 
Advanced Placement
	 
	2021
	2022
	2023
	2024
	2025

	Art History
	90%
	100%
	91%
	92%
	93%

	Calculus AB
	62.5%
	25%
	100%
	75%
	100%

	US History
	N/A
	100%
	70%
	92%
	100%

	Comp. Sci. Principles
	N/A
	N/A
	N/A
	50%
	50%

	Physics
	N/A
	N/A
	N/A
	N/A
	38%








Goal 2. Student Achievement - College and Career Readiness
ACT - The ACT is a curriculum-based assessment that measures student readiness. It consists of four multiple-choice tests: English, Mathematics, Reading, and Science. The chart represents average composite scores. 
Composite ACT	2021	2022	2023	2024	2025
National	20.3	19.8	21.3	19.4	19.9
State	18.3	18.4	18.8	18.7	18.8
School	20.3	21.1	21.2	21.0	20.0





WorkKeys - ACT WorkKeys is a type of job skills assessment. The chart shows the % of recipients at each achievement level.
WorkKeys	2021	2022	2023	2024	2025
Platinum	0	36	3	4	0
Gold	13	19	65	56	43
Silver	34	24	15	11	13
Bronze	8	3	4	7	11
None	0	0	1	1	1
Total Tested	55	82	88	79	67


Dual Enrollment Trends

SY	No. of Students Participating in Dual Enrollment Courses	Percent of 11/12 graders earning a C or better completing 6 or more hrs.
2023	47.7%	33.9%
2024	37.0%	21.0%
2025	45.8%	33.8%












College OR/AND Career Readiness
 	Career Ready	College Ready	OR v. AND
2022	54/56 (96.4%)	36/56 (64.3%)	96.4% v. 64.3%
2023	82/84 (97.6%)	60/84 (71.4%)	97.6% v. 71.4%
2024	88/88 (100%)	66/88 (75%)	100% v. 75%
2025	76/76 (100%)	54/76 (71%)	100% v. 71%






Scholarship Offerings

Class of 2018 (75 seniors)	$16.5 million
Class of 2019 (70 seniors)	$12 million
Class of 2020 (64 seniors)	$7.2 million
Class of 2021 (70 seniors)	$6.3 million
Class of 2022 (56 seniors)	$11.5 million
Class of 2023 (83 seniors)	$12.1 million
Class of 2024 (88 seniors)	$19.8 million
Class of 2025 (77 seniors)	$23.6 million




Executive Summary of Needs Assessment Data Findings

	Directions:
	In the appropriate boxes, use school data to identify areas in need of improvement. Required areas to be addressed: Student Achievement, Teacher/Administrator Quality, and School Climate.



	Student Achievement, including sub-groups

	Early Childhood/Primary (PK-2): 

	Elementary/Middle (3-8):

	High School (9-12): Mayo High School for Math, Science & Technology continues to demonstrate exceptional academic performance and postsecondary outcomes while remaining committed to continuous improvement. The school serves approximately 300 students in grades 9–12 and consistently maintains an average daily attendance rate above 95 percent. Mayo continues to outperform state averages on multiple indicators, including End-of-Course examinations, ACT performance, college and career readiness, Advanced Placement success, graduation rate, and scholarship attainment.

Academic achievement remains a significant strength. During the 2024–2025 school year, 100 percent of students earned a passing score (C or higher) in English II, while 92.9 percent earned a passing score in Algebra I. Biology proficiency has steadily improved over the past four years, increasing from 77.8 percent to 90.5 percent. In contrast, U.S. History proficiency declined from 88.5 percent in 2022–2023 to 74.6 percent in 2024–2025, making it the school's greatest academic area of need.

Root cause analysis indicates that the decline in U.S. History performance is likely attributable to inconsistent implementation of standards-aligned instructional practices, variability in students' historical reading and analytical writing skills, and limited opportunities for collaborative data analysis and instructional planning among teachers. Likewise, although Biology performance continues to improve, data suggest additional emphasis is needed on scientific literacy, vocabulary development, and higher-order reasoning to increase proficiency beyond current levels.

College and career readiness remains a defining strength. One hundred percent of graduates met the South Carolina Career Ready benchmark during the past two years, while 71 percent met College Ready indicators in 2025. Although these results exceed state expectations, the school recognizes an opportunity to increase the percentage of students demonstrating college readiness through expanded access to Advanced Placement coursework, dual enrollment opportunities, and intentional academic advising.

Postsecondary success further reflects Mayo's commitment to preparing students for life beyond graduation. The Class of 2025 earned a record $23.6 million in scholarship offers, and graduates continue to demonstrate exceptional college and career outcomes.

As Mayo enters its next cycle of continuous improvement, the school will pursue its long-term vision: Every Graduate. Every Opportunity. Every Future Fully Funded. By 2031, every graduate will leave with three defining assets: a diploma, a professional digital portfolio, and a verified, fully funded postsecondary pathway. To achieve this vision, the school will focus on improving achievement in U.S. History and Biology, increasing college readiness indicators, strengthening instructional quality through collaborative professional learning communities, expanding access to rigorous coursework, and ensuring every student graduates prepared to thrive in college, careers, and life.

	Teacher/Administrator Quality

	Mayo High School for Math, Science & Technology maintains a highly qualified and experienced instructional staff committed to delivering rigorous, student-centered learning experiences. The school currently employs 21 teachers, with 66.7% holding advanced degrees and 90.5% serving under continuing contracts, reflecting a stable and experienced faculty. Teacher attendance remains exceptionally high at 96%, and the average teacher salary has increased to $65,098, demonstrating continued investment in attracting and retaining high-quality educators. In addition, the school experienced no teacher vacancies lasting longer than nine weeks, ensuring continuity of instruction throughout the academic year.
Although these indicators reflect organizational stability, several trends present opportunities for continuous improvement. The percentage of teachers returning from the previous year declined to 78.3%, while 21.6% of the faculty are considered inexperienced. Although the percentage of out-of-field teachers decreased to 18.9%, continued efforts are needed to ensure all teachers possess the content knowledge and instructional expertise necessary to support increasingly rigorous coursework, including Advanced Placement, dual enrollment, and specialized STEM programs.
Root cause analysis suggests that recent staffing transitions, combined with expanded academic expectations, require a more intentional system for developing instructional capacity. As Mayo continues to broaden access to advanced coursework and strengthen college and career readiness, teachers must be equipped with high-quality professional learning, collaborative planning structures, and data-driven instructional practices that promote consistent, high-level learning experiences across all classrooms.
To address these needs, Mayo will strengthen its Professional Learning Communities by establishing clear instructional routines, using student performance data to guide collaborative planning, expanding Advanced Placement professional development, and providing targeted instructional coaching for new and experienced teachers. These efforts will build collective teacher efficacy, improve instructional consistency, and ensure every student has access to rigorous, engaging instruction aligned with the school's long-term vision: Every Graduate. Every Opportunity. Every Future Fully Funded.

	School Climate

	Mayo High School for Math, Science & Technology continues to foster a positive, inclusive, and high-performing school culture that supports both academic excellence and student well-being. School Climate Survey results indicate exceptionally high levels of satisfaction among teachers, students, and parents across all measured domains. Teachers reported 100% satisfaction with the learning environment, social and physical environment, and school-home relations. Student perceptions were similarly positive, with 95.3% satisfaction with the learning environment, 93.7% satisfaction with the social and physical environment, and 97.1% satisfaction with school-home relations. Parents reported 100% satisfaction with both the learning environment and the school's social and physical environment, reflecting strong confidence in the school's culture and educational program.
These results demonstrate that Mayo has established a culture characterized by high expectations, positive relationships, student engagement, and strong partnerships with families. This positive climate provides a solid foundation for rigorous instruction, advanced learning opportunities, and college and career readiness.
While average daily attendance remains consistently above 95% and chronic absenteeism has improved, attendance data will continue to be monitored as a supporting indicator of student engagement rather than as a primary strategic goal. Maintaining strong attendance is essential to maximizing instructional time and ensuring equitable access to learning opportunities.
To sustain and strengthen its positive culture, Mayo will continue investing in meaningful student-adult relationships through advisory, celebrating academic and postsecondary achievements, expanding leadership opportunities, and strengthening family and community partnerships. These efforts directly support the school's long-term vision: Every Graduate. Every Opportunity. Every Future Fully Funded. By maintaining a climate where every student feels challenged, supported, and connected, Mayo will ensure all students are prepared to thrive in college, careers, and life.

	Other (such as district and/or school priorities)

	







Performance Goals

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy found in the needs assessment in key areas reported in the district and school report cards.
Performance Goal Area: District Priority
(*required)
PERFORMANCE GOAL: 
1. By June 2031, at least 100% of students will score C or better on the EOCEP Biology assessment. Progress toward this goal will be monitored quarterly using interim and formative assessments, with data used by instructional teams to adjust instruction and implement targeted interventions as needed.
2. By June 2031, at least 90% of students will score C or better on the EOCEP US History and Constitution assessment. Progress toward this goal will be monitored quarterly using interim and formative assessments, with data used by instructional teams to adjust instruction and implement targeted interventions as needed.
3. By June 2031, at least 100% of students will score C or better on the EOCEP Algebra I assessment. Progress toward this goal will be monitored quarterly using interim and formative assessments, with data used by instructional teams to adjust instruction and implement targeted interventions as needed.
INTERIM PERFORMANCE GOAL: Meet annual targets below.

Data Source(s)	Average Baseline	2026-2027	2027-2028	2028-2029	2029-2030	2030-2031
Biology I EOC Data	90.5	Target: 92.4	Actual:	Target: 94.3	Actual:	Target: 96.2	Actual:	Target: 98.1	Actual:	Target: 100	Actual:
USHC	 EOC Data	74.6	Target: 77.68	Actual:	Target: 80.76	Actual:	Target: 83.84	Actual:	Target: 86.92	Actual:	Target: 90	Actual:
Algebra I EOCEP data	92.9	Target: 94.32	Actual:	Target: 95.74	Actual:	Target: 97.16	Actual:	Target: 98.58	Actual:	Target: 100	Actual:





	District Priority STRATEGY #1	
Implement a comprehensive approach that combines data analysis, high-quality instructional materials (HQIM), mentorship, engaging instructional strategies, and targeted remediation.


ACTION PLAN FOR STRATEGY #1:
ACTIVITY	TIMELINE	(Start and 	End Dates)	PERSON(S) RESPONSIBLE	ESTIMATED COST	FUNDING SOURCE	EVALUATION: INDICATORS OF IMPLEMENTATION
1. Administer formative assessments aligned to EOCEP Biology and US History standards to identify skill gaps early	August 2026 - May 2031	Biology, Math and History Faculty	$0	N/A	Assessment Data
2. Use formative assessment data (weekly quizzes, exit tickets, labs) to track mastery of key concepts	August 2026 - May 2031	Biology, Math and History Faculty	$0	N/A	Assessment Data
3. Create instructional teams that meet weekly to review data, identify struggling students, and design targeted interventions	August 2026 - May 2031	Principal 	Dept. Chair	Faculty	$0	N/A	Professional Learning Community Minutes
4. Implement small-group tutoring, reteaching sessions, or modified instruction for targeted groups/individuals	August 2026 - May 2031	Biology, Math and History Faculty	Coordinating Teacher	$0	N/A	Tutorial Logs	PLC Minutes
5. Track individual student progress on a dashboard to ensure interventions are working and adjust as needed	August 2026 - May 2031	Biology, Math and History Faculty Dept. Chair	Coor. Teacher	$0	N/A	Data Summary	PLC Minutes
6. Use scaffolded instruction (graphic organizers, sentence frames, visual aids) to support diverse learners	August 2026 - May 2031	Biology, Math and History Faculty Dept. Chair	Coor. Teacher	$0	N/A	Unit Plans	Observation Data
7. Ensure all students have access to the same high-quality resources and instruction, regardless of class period or teacher	August 2026 - May 2031	Principal	Coor. Teacher	$0	N/A	Master Schedule	District/State HQIM


Performance Goal Area: Student Achievement*
(*required)
PERFORMANCE GOAL: By the end of the 2027–2028 school year, 100% of Mayo High School for Math, Science & Technology graduates will demonstrate College AND Career Readiness readiness for a successful postsecondary pathway by meeting at least one indicator in both categories, completing an individualized postsecondary plan, and maintaining a documented portfolio of academic, career, leadership, and service accomplishments that supports their future goals.
INTERIM PERFORMANCE GOAL: Meet annual targets below.
Data Source(s)	Average Baseline	2026-2027	2027-2028	2028-2029	2029-2030	2030-2031
School Report Card Data	71.0	Target: 76.8	Actual:	Target: 82.6	Actual:	Target: 88.4	Actual:	Target: 94.2 	Actual:	Target: 100	Actual:


	Student Achievement* STRATEGY #1	
Implement a Comprehensive Postsecondary Planning System

ACTION PLAN FOR STRATEGY #1:
ACTIVITY	TIMELINE	(Start and 	End Dates)	PERSON(S) RESPONSIBLE	ESTIMATED COST	FUNDING SOURCE	EVALUATION: INDICATORS OF IMPLEMENTATION
Develop a four-year college and career readiness plan for every student and require students to identify and update their intended postsecondary pathway each year.	August 2026 -  Feb 2027 (Annually)	School Counselor	Career Development Facilitator	$ 0	No additional funding required.	100% of students have an updated pathway plan.	100% of seniors have a verified postsecondary destination.
Embed postsecondary planning and annual pathway reviews into the advisory program.	August 2026 - May 2027 (Annually)	Faculty Advisors	$ 0	No additional funding required.	Quarterly review of implementation and completion of advisory curriculum documented by advisors.
Utilize student digital portfolios to document: Career interests, Academic achievements, Certifications, College exploration, Research experiences, and Leadership and Service activities.	August 2026 - May 2027 (Annually)	Coordinating Teachers	Principal	Assistant Principal	TBD	Technology Funds	Quarterly review of implementation and completion of portfolio updates documented by the advisory team, coordinating teachers and administration.


	Student Achievement* STRATEGY #2	
Ensure every student has access to multiple opportunities aligned with their interests, talents, and goals.

ACTION PLAN FOR STRATEGY #2:
ACTIVITY	TIMELINE	(Start and 	End Dates)	PERSON(S) RESPONSIBLE	ESTIMATED COST	FUNDING SOURCE	EVALUATION: INDICATORS OF IMPLEMENTATION
Develop formal partnerships with colleges and universities, technical colleges, military representatives, industry partners, workforce organizations and alumni.	August 2026 - May 2027 (Annually)	Administration	School Counselor	Career Development Facilitator	$ 0	No additional funding required.	Increased number of active community and industry partnerships.	
Expand dual enrollment opportunities.	August 2026 - May 2027 (Annually)	Principal	TBD	TBD	Increased number of dual enrollment offerings	Increased number of students completing dual enrollment courses
Increase student participation in Advanced Placement courses, AP Capstone, GSSM Accelerate, Career certifications, and Internships and work-based learning experiences.	August 2026 - May 2027 (Annually)	Principal	Assistant Principal	Accelerate Facilitator	Career Development Facilitator	TBD	School Funds	Increased AP and dual enrollment participation.	Increased internship/work-based learning participation.



























Performance Goal Area: Teacher/Administrator Quality*
(*required)
PERFORMANCE GOAL:  By June of 2031, MHS will maintain 99% high-quality, certified teachers and administrators who meet state certification and performance standards.
INTERIM PERFORMANCE GOAL: Meet annual targets below.


	Data Source(s)
	Average Baseline
	2026-2027
	2027-2028
	2028-2029
	2029-2030
	2030-2031

	School Report Card Data
	81.1
	Target: 84.7
Actual:
	Target:88.3
Actual:
	Target:91.9
Actual:
	Target:95.5
Actual:
	Target:99
Actual:



		Teacher/Administrator Quality*STRATEGY #1	

	Implement a structured process of data analysis, targeted professional support, and mentorship.



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Strategic Recruitment and Hiring—Collaborate with the district human resources department to recruit highly qualified and certified teachers and administrators.
	August 2026 - May 2031
	Principal
AP
CT
District
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs

	2. Monitor and maintain accurate certification records for teachers and administrators, ensure compliance with state renewal requirements, and support staff in renewing certifications or earning additional endorsements.
	August 2026 - May 2031
	Principal
AP
CT
District
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs

	3. Implement a structured mentoring program by pairing new teachers and administrators with experienced mentors, providing guidance, regular feedback, and support to promote professional growth, smooth transitions, and staff retention.
	August 2026 - May 2031
	Principal
AP
CT
District
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs

	4. Provide ongoing professional learning aligned with district goals and best practices by supporting PLCs, strengthening instruction and student outcomes, and encouraging teachers to pursue advanced certifications and coursework.
	August 2026 - May 2031
	Principal
AP
CT
District
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs

	5. Implement a system to monitor instructional effectiveness through evaluations and observations, provide targeted coaching and support, and recognize excellence in teaching and leadership.
	August 2026 - May 2031
	Principal
AP
CT
District
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs

	6. Foster a positive, collaborative school culture that supports professional growth and retention by recognizing and celebrating staff contributions.
	August 2026 - May 2031
	Principal
AP
CT
District
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs

	7. Provide teachers with opportunities to take on leadership roles such as department chairs, instructional coaches, and PLC facilitators.
	August 2026 - May 2031
	Principal
AP
CT
District
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs

	8.  Partner with colleges and universities to identify potential teacher candidates through internships, student teaching placements, and recruitment events.
	August 2026 - May 2031
	Principal
AP
CT
District
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs

	9. Prioritize candidates who demonstrate strong instructional skills, content knowledge, and a commitment to student success
	August 2026 - May 2031
	Principal
AP
CT
District
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs

	10.  Encourage participation in district or state leadership development programs to build leadership capacity within the school.
	August 2026 - May 2031
	Principal
AP
CT
District
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs

	11. Encourage open communication between staff and administration to address concerns and support professional success.
	August 2026 - May 2031
	
	
	N/A
	Agendas, agreements, rubrics, and attendance logs























Performance Goal Area: School Climate*
(*required)
PERFORMANCE GOAL:  By June 30, 2031,Mayo High School for Math, Science & Technology will ensure that every student is connected to the school community through meaningful relationships, engaging learning experiences, and individualized supports, resulting in a sustained chronic absenteeism rate below 5% and average daily attendance of 97% or higher.

	Data Source(s)
	Average Baseline
	2026-2027
	2027-2028
	2028-2029
	2029-2030
	2030-2031

	PowerSchool and Education Analytics
	7.4%
	Target: 6.92
Actual:
	Target: 6.44
Actual:
	Target: 5.96
Actual:
	Target: 5.48
Actual:
	Target: 5.00
Actual:



		School Climate*STRATEGY #1	

	Strengthen Student Support Through Early Identification and Personalized Interventions


ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Monitor attendance through weekly PowerSchool reports, hold monthly team meetings to review data, and track students with excessive absences to provide timely support.
	August 2026 - May 2031
	Attendance Clerk
SDM
Assistant Principal
Principal
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs


	2. Tiered Attendance Interventions–Implement a tiered system of support for students with attendance concerns.
	August 2026 - May 2031
	Attendance Clerk
SDM
Assistant Principal
Principal
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs

	3. Promptly notify parents of excessive absences, hold conferences to address barriers, develop attendance plans, and connect families with needed support services.
	August 2026 - May 2031
	Attendance Clerk
SDM
Assistant Principal
Principal
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs

	4. Implement a recognition program to promote positive attendance by celebrating strong or improved attendance with incentives, announcements, public recognition, school communications, and assemblies.
	August 2026 - May 2031
	Attendance Clerk
SDM
Assistant Principal
Principal
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs

	5. Provide staff training on accurate, timely attendance reporting, promote early communication of concerns, and use attendance data in leadership and PLC meetings to support proactive intervention.
	August 2026 - May 2031
	Attendance Clerk
SDM
Assistant Principal
Principal
	N/A
	N/A
	Agendas, agreements, rubrics, and attendance logs



		School Climate*STRATEGY #2

	Foster a Culture of Belonging, Engagement, and Opportunity


ACTION PLAN FOR STRATEGY #2:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Strengthen family partnerships through timely communication, attendance conferences, and collaborative problem-solving to address barriers and reinforce the importance of consistent school attendance.
	August 2026 - May 2031
Weekly, Monthly and as needed communications 
	Social Media Chair
Newsletter Chair
Assistant Principal
Principal
	N/A
	N/A
	Curated log of communications.


	2. Expand opportunities for meaningful student engagement by increasing participation in clubs, leadership organizations, research experiences, service learning, internships, and career-connected learning that foster belonging and investment in school.
	August 2026 - May 2031
	Club/Org Advisors
Career Facilitator
School Counselor
Assistant Principal
Principal
	N/A
	N/A
	Annual Master Calendar
Agenda
Flyers
Photos
Programs

	Enhance the advisory program by embedding lessons focused on school connectedness, goal setting, career exploration, portfolio development, and postsecondary planning to strengthen students' sense of purpose and belonging.
	August 2026 - May 2031
	Faculty Advisors
School Counselor
Career Facilitator
Assistant Principal
Principal
	N/A
	N/A
	Academic Advising Curriculum
Portfolio Checks



School Renewal Plan Checklist

Are the following complete?
	· 
	School Renewal Plan Signature Page

	· 
	Assurances for Plan

	· 
	Stakeholder Involvement for Plan

	· 
	Comprehensive Needs Assessment Data

	· 
	Executive Summary of Needs Assessment Data Findings

	· 
	Performance Goal and Action Plan: Area – Student Achievement 

	· 
	Performance Goal and Action Plan: Area – School Climate

	· 
	Performance Goal and Action Plan:  Area – Teacher/Administrator Quality


Once all boxes are checked, the plan can be submitted.
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