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2025-2026 Title I Parent and Family Engagement Plan
School Name:
	Please use the Comprehensive Needs Assessment Data and any other family engagement data to complete the following:

School’s Mission Statement: All Northeast High School students will graduate prepared for college, career, and life.

Measurable Outcomes: Graduation Rates increase to 99%. ELA & Math achievement data; AA/ESE Data increase by 5%.  Accelerated Participation increase to 70% by the end of the 2026 school year. 





	Building Capacity of Families

	Describe how the school will implement activities that will build the capacity for strong parent and family activities, in order to ensure effective involvement of parents and to support a partnership among the school involved, parents, the community to improve student academic achievement [Section 1118(e)]. Describe the actions the school will take to provide materials and training to help parents work with their child to improve their child s academic achievement [Section 1118(e)(2)]. Include information on how the school will provide other reasonable support for parental involvement activities under Section 1118 as parents may request [Section 1118(e)(14)]. 


	NEHI is committed to fostering strong partnerships with parents to achieve our vision of 100% student success. Throughout the school year, we will host a variety of parent engagement activities designed to build both parent skills and meaningful connections to our Viking community.

These efforts will kick off at the start of the school year with New Student Orientation and will continue with monthly SAC (School Advisory Council) and PTO (Parent Teacher Organization) meetings. Each meeting will be designed to empower parents with tools and insights to support their students.

Our engagement focus centers on the Three A’s: Attendance, Attitude, and Achievement. By deepening parents' understanding of these key areas, we aim to equip families to more effectively support their students’ educational journeys.

Monthly meetings will feature:
· Updates on school improvement goals and current data
· Highlights of Viking culture and upcoming events
· Strategies for staying involved and supporting student success

Through ongoing collaboration and communication, we aim to create a supportive, informed, and engaged parent community that contributes directly to student achievement and well-being.


	Staff Professional Development related to Family Engagement

	Describe the professional development activities the school will provide to educate the teachers, pupil services personnel, principals, and other staff in how to reach out to, communicate with, and work with parents as equal partners, in the value and utility of contributions of parents, and in how to implement and coordinate parent programs, and build ties between parents and schools [Section 1118(e)(3)]


	
How will school leadership actively build teacher and staff capacity related ongoing family engagement connected to academic goals?

NEHI is committed to strengthening family-school partnerships through targeted professional development (PD) focused on effective family engagement strategies.

We will begin with PD sessions during pre-school week that will outline a school-wide approach to building meaningful partnerships with all stakeholders. These sessions will provide staff with practical tools and frameworks to foster inclusive and supportive relationships with families.

Ongoing PD will continue throughout the school year during monthly Professional Learning Community (PLC) meetings, ensuring that staff have regular opportunities to reflect on and refine their family engagement practices.

In addition, Academy teachers from AOF, AOIT, Culinary, Automotive, AVID, JROTC, and AOTA will receive specialized training on how to engage and support families exploring the DAP (Designated Academy Programs). These sessions, held during PLCs, will focus on:
· Building welcoming environments for new families
· Communicating program expectations and opportunities
· Helping families make informed decisions aligned with their students’ academic and career goals
· Connecting families to support systems and resources

Through this ongoing professional development, we aim to create a cohesive, informed, and family-centered culture across all programs at NEHI.






	Title I Annual Parent Meeting Experience

	Each school will convene an annual meeting designed to inform parents of participating children about the schools Title I program, the nature of the Title I program (schoolwide or targeted assistance), school choice, supplemental educational services, and the rights of parents. [Section 1118(c)(1)]. 

	How will you get recorded feedback from parents about the meeting? How will the recorded feedback be used to inform future events?

To ensure meaningful follow-up and continuous improvement, attendance, actionable feedback, and suggested next steps from family engagement events will be recorded using a Microsoft Forms survey, accessible to families via QR code.

The suggested next steps collected through the survey will inform how we tailor support to families and guide their involvement in their student’s academic journey. This feedback loop will help NEHI refine our engagement strategies and ensure they are inclusive, targeted, and impactful.



How will you address barriers to increase attendance and academic support at home?

To maximize participation and ensure accessibility for all families, meetings will be offered both in person and virtually. Presentation materials and meeting notes will be posted on the school website for those unable to attend.
To create a welcoming environment, we will utilize Title I funds to provide light refreshments during in-person meetings. These efforts aim to support greater family involvement and foster a strong, inclusive school community.


How will you get the information home to parents using various modalities who do not attend?

To ensure that all families receive timely and important information, NEHI will use multiple modes of communication, including:
· Classroom delivery of printed materials
· Focus messages
· School Messenger notifications
· Updates on the school website and digital billboard
· Phone calls and emails directly to families

This multi-channel approach ensures that information reaches parents and guardians in the format that works best for them, promoting consistent engagement and awareness throughout the school year.







	Communication

	Describe how the school will provide parents of participating children the following [Section 1118(c)(4)] • Timely information about the Title I programs [Section 1118(c)(4)(A)]; • Description and explanation of the curriculum at the school, the forms of academic assessment used to measure student progress, and the proficiency levels students are expected to meet [Section 1118(c)(4)(B)]; • If requested by parents, opportunities for regular meetings to formulate suggestions and to participate, as appropriate, in decisions relating to the education of their children[Section 1118(c)(4)(C)]; and • If the schoolwide program plan under Section 1114 (b)(2) is not satisfactory to the parents of participating children, the school will submit the parents comments with the plan that will be made available to the local education agency [Section 1118(c)(5)].

	
Monthly PTO and SAC Meetings
Dates: To Be Announced

Semester One Events
· New Student Orientation: Saturday, Date TBA
· Back to School Night: Date TBA

Semester Two Events
· College and Career Readiness Nights: Dates TBA

Family and Student Support Initiatives

Our ongoing goal is to provide on-the-spot service to families seeking resources that support student success. To that end:
· Academic data will be regularly reviewed and shared to evaluate student progress.
· Based on the data, we will provide targeted academic support through our academic coaches and Title 1 Assistants, who will:
· Push into classrooms
· Pull out students for focused remediation
· Parents will be kept informed about:
· Tutoring opportunities
· Academic Saturday School
· Electronic remediation tools

These efforts are part of our commitment to ensure all students receive the support they need to thrive academically.





	Flexible Parent Meeting

	Describe how the school will offer a flexible number of meetings, such as meetings in the morning or evening, and may provide with Title I funds, transportation, childcare, or home visits, as such services related to parental involvement [Section 1118(c)(2)].

NEHI is committed to fostering strong partnerships between families and schools to support student achievement. Throughout the year, we will host a variety of parent meetings and events, including:
· Annual Title I Meeting
· New Student Orientation
· Back to School Night
· Discovery Night
· Monthly School Advisory Council (SAC) and Parent-Teacher Organization (PTO) Meetings

These events are designed to actively engage parents in learning strategies and accessing resources that contribute to their child’s academic success.
For parents unable to attend in person, presentation notes and resources will be available on the school website following each event.




	Accessibility

	Describe how the school will provide full opportunities for participation in parent and family engagement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the school plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parents can understand [Section 1118(e)(5) and 1118(f)].


NEHI’s Hispanic student population has grown to 20% (up 1% from 2023-24 year), highlighting the need for enhanced support for our English Language Learner (ELL) families.

To ensure equitable access to information and resources, NEHI is committed to the following:
· Providing printed materials in Spanish whenever possible
· Sending home communications in each student’s home language
· Ensuring Spanish-speaking staff are available at events to assist families
· Posting all Spanish-language documents on the school website, alongside their English versions

These efforts are part of our broader mission to create an inclusive environment where all families feel informed, welcomed, and empowered to support their students' success.
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