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Campus Name
Hartsfield Elementary




Principal Name
Cattani Frye

Campus Action Plan – Needs Assessment

	District philosophy and guiding framework
Core Beliefs	Vision	Theory of Action




	Needs related to student achievement data
The MOY NWEA assessment data reveal significant instructional needs across Reading, Math, and Science. Many students fall within the Intensive and Strategic performance bands, particularly in Reading comprehension, Operations & Algebraic Thinking, and Science domains.
Reading: Early literacy is the primary focus, with emphasis on fluency and phonological awareness. Upper grade levels need a focus on informational text and supporting answers with text evidence.
Math: Operation & Algebraic Thinking and Numbers & Operations are the greatest needs. Science: Earth & Space Science, along with weathering & erosion, are the greatest needs. Attendance data indicates a need to increase attendance from 92% to 95%.

	Needs related to improving the quality of instruction

Campus observation data indicate a need to improve the quality of Tier I instruction by strengthening teachers' implementation of targeted reteach during lessons, increasing the use of multiple student engagement strategies, and consistently monitoring student understanding to adjust instruction in real time. Additional focus is needed to ensure instruction is differentiated to meet the diverse learning needs of all students while promoting rigorous learning experiences and meaningful student discourse. Although classroom management and positive learning environments remain campus strengths, professional learning, coaching, and ongoing feedback will prioritize instructional rigor, effective questioning, differentiation, and student-centered discourse to improve student outcomes.


	System evaluation (philosophy, processes, implementation, capacity)


The campus will strengthen its instructional systems by evaluating the effectiveness of current philosophies, processes, implementation practices, and staff capacity to ensure consistent, high-quality instruction. Improvement efforts will focus on implementing data-driven instruction through collaborative PLCs, instructional coaching cycles, Demo Days, and the consistent use of the NES LSAE instructional framework. Leadership will monitor implementation fidelity, provide targeted professional learning and coaching based on classroom observation data, and build teacher capacity to deliver rigorous, engaging, and differentiated instruction. Additionally, the campus will strengthen family partnerships to support student achievement and reinforce a culture of continuous improvement.




Campus Action Plan Template

	Key Action One
	Key Action 1
Brieﬂy state the speciﬁc goal or objective

Improve the quality of Tier I Reading and Writing instruction by strengthening instructional planning, delivery, differentiation, and progress monitoring to ensure rigorous, engaging, standards-aligned learning experiences that increase student achievement.


	
	Indicators of Success
Measurable results that describe success
· By MOY, 50% of Reading teachers in grades 2-5 will score 7/13 or higher in the Instruction Domain of the SPOT form, as measured by cumulative average SPOTS. By EOY, 70% of Reading teachers in grades 2-5 will score 7/13 or higher in the Instruction Domain.
· By MOY, 40% or more of Grades 3-5 students will have met implementation requirements for the Amira reading program. By EOY, 60% or more of Grades 3-5 students will have met the program's EOY requirements.
· By MOY, 40% or more of Grades 3-5 students’ biweekly/monthly extended constructed responses will score 3 or higher. By EOY, 55% or more of 3rd-5th-grade students’ biweekly/monthly extended constructed responses will score 3 or higher.

	
	Speciﬁc Actions - School Leaders
What speciﬁc action steps will the leaders take to accomplish the objective?
· Conduct weekly SPOT observations and provide timely, actionable feedback focused on improving instructional delivery, student engagement, and targeted reteach.
· Implement individualized instructional coaching cycles, including pre-conferences, classroom modeling, co-teaching, and post-conferences, for teachers needing additional support in the Instruction Domain.
· Facilitate weekly PLCs focused on lesson internalization, unpacking TEKS, analyzing student work, planning rigorous instruction, and using assessment data to inform reteach and intervention.
· Implement Demo Days to model high-impact instructional strategies, including student discourse, questioning techniques, and real-time instructional adjustments to address misconceptions.
· Monitor Reading teachers' cumulative SPOT data monthly and develop targeted action plans for teachers not on track to meet the MOY and EOY Instruction Domain goals.
· Monitor Amira implementation weekly to ensure students meet usage expectations, review classroom and grade-level completion reports, and provide targeted support to teachers with low implementation rates.
· Communicate Amira usage expectations to teachers, students, and families and recognize classrooms demonstrating consistent implementation.
· Administer and analyze biweekly and monthly extended constructed responses during PLCs to identify trends, calibrate scoring, and plan targeted writing instruction.
· Conduct writing calibration sessions using common rubrics to ensure scoring consistency and establish clear expectations for student writing proficiency.
· Celebrate teacher growth and student achievement by recognizing improvements in SPOT performance, Amira implementation, and student writing outcomes during staff meetings and PLCs.


	
	Speciﬁc Actions - Staff
What speciﬁc action steps will the staff take to accomplish the objective?

· Use the Extended Constructed Response (ECR) rubric consistently to score student writing and provide standards-aligned feedback.
· Deliver biweekly ECR writing tasks aligned to grade-level TEKS and district curriculum.
· Participate actively in PLCs to analyze student work, calibrate scoring, identify trends, and plan targeted instructional responses.
· Participate in writing calibration sessions to ensure consistency in scoring and instructional expectations across classrooms.
· Use student writing data to plan and implement targeted reteach, intervention, and enrichment based on identified learning gaps.
· Model high-quality responses and provide students with exemplars and opportunities to engage in peer review and self-assessment using the ECR rubric.
· Collaborate with special program teachers to provide differentiated support to students who require additional assistance.
· Implement feedback from classroom observations, instructional coaching, and PLC discussions to continuously improve Reading and Writing instruction.




	Key Action One

	Staff Development
	Who:
Instructional Leaders

	
	What:
Provide quality professional development sessions, on-the-spot coaching, daily
planning support, PLCs, and Demo Days focused on lesson internalization, differentiation, scaffolding, and meeting the instructional needs of all students.

	
	When: Daily & Weekly

	
	Where: Campus & District Sites

	Budget
	Proposed Item
	Description
	Amount

	
	Staff Development
	Teachers will participate in targeted PD focused on using the campus Lesson Internalization framework with an emphasis on differentiating and scaffolding lessons to meet the needs of all students and ensure a well-rounded education.
	

	
	Materials/resources
	Curriculum documents, Lead4ward resources, OnTrack data reports, SPOT forms, and Lesson Internalization documents
	

	
	Purchased services
	NA
	

	
	Other
	SCE funds will support instructional resources, professional development, coaching support, and interventions designed to improve outcomes for EB students.
	

	
	Other
	Campus-based coaching and PLC support
	

	
	TOTAL
	

	
	Funding Sources:
SCE funds and existing district/campus resources.




	Key Action Two
	Key Action 2
Brieﬂy state the speciﬁc goal or objective
Improve the quality of Tier I Mathematics instruction by strengthening standards-aligned planning, conceptual understanding, and mathematical discourse to increase student achievement and problem-solving proficiency.

	
	Indicators of Success
Measurable results that describe success
· By MOY, 50% of Math teachers in grades 2-5 will score 7/13 or higher in the Instruction Domain of the SPOT form, as measured by cumulative average SPOTS. By EOY, 70% of Math teachers in grades 2-5 will score 7/13 or higher in the Instruction Domain.
· By MOY, 50% or more of Grades 3-5 students will complete 60 or more Zearn lessons. By May 2027, 80% or more of Grades 3-5 students will complete 90 lessons in Zearn.
· By MOY, 40% or more of students in Grades 3-5 will meet their individual growth target on the NWEA Map assessment. BY EOY, 70% of students in Grades 3-5 will meet their individual growth target.

	
	Speciﬁc Actions - School Leaders
What specific action steps will the leaders take to accomplish the objective?
· [bookmark: _heading=h.90vtzw92aq7f]Conduct weekly SPOT observations in Mathematics classrooms and provide timely, actionable feedback focused on instructional delivery, mathematical discourse, student engagement, differentiation, and formative assessment.
· Implement individualized instructional coaching cycles, including pre-conferences, classroom modeling, co-teaching, and post-conferences, to strengthen teacher performance in the SPOT Instruction Domain.
· Facilitate weekly PLCs focused on lesson internalization, unpacking TEKS, anticipating student misconceptions, analyzing student work, and planning data-driven instruction and reteach.
· Implement Demo Days to model effective instructional practices, including conceptual instruction, problem-solving strategies, mathematical discourse, and real-time instructional adjustments.
· Monitor cumulative SPOT data monthly and develop targeted support plans for teachers who are not on track to meet the MOY and EOY Instruction Domain goals.
· Monitor Zearn implementation biweekly by reviewing student lesson completion, pacing, and teacher usage reports; provide targeted support to classrooms not meeting implementation expectations.
· Establish clear campus expectations for Zearn implementation and communicate progress regularly to teachers, students, and families.
· Analyze NWEA MAP data after each testing window to identify student strengths, growth trends, and instructional priorities; use findings to adjust Tier I instruction, intervention, and enrichment.
· Conduct data meetings with grade-level teams to monitor progress toward MOY and EOY growth targets and develop action plans for students requiring additional support.
· Conduct instructional learning walks focused on student engagement, mathematical discourse, use of manipulatives and visual models, checks for understanding, and implementation fidelity.
· Provide professional learning on high-impact mathematics instructional strategies, including effective questioning, productive struggle, and differentiation.
· Monitor intervention and enrichment plans every three weeks to ensure instructional supports are aligned to student data and adjusted based on student progress.
· Recognize and celebrate teacher and student growth in SPOT performance, Zearn implementation, and NWEA MAP growth to reinforce a culture of continuous improvement and excellence.

	
	Speciﬁc Actions – Staff
What specific action steps will the staff take to accomplish the objective?
· Deliver high-quality Tier I mathematics instruction aligned to the TEKS, district curriculum, and the NES LSAE instructional framework.
· Participate actively in weekly PLCs to internalize lessons, analyze student work and assessment data, identify misconceptions, and collaboratively plan instruction and reteach.
· Implement feedback from SPOT observations and instructional coaching to strengthen instructional delivery, differentiation, mathematical discourse, and formative assessment practices.
· Provide targeted reteach, intervention, and enrichment based on student performance data and progress-monitoring results.
· Ensure all Grades 3–5 students consistently engage with Zearn and monitor student lesson completion to meet campus implementation expectations.
· Review Zearn reports weekly to identify students who require additional support and to develop plans to address unfinished lessons or learning gaps.
· Administer and analyze common formative assessments, exit tickets, and NWEA MAP data to monitor student growth and inform instructional decisions.
· Facilitate meaningful mathematical discourse by requiring students to explain their reasoning, justify solutions with evidence, and engage in collaborative problem-solving
· Implement targeted reteach lessons using high-impact engagement strategies to address identified learning gaps. 




	Key Action Two

	Staff Development
	Who:	District Leadership Development Team (Curriculum) & Campus Leaders

	
	What:
Provide professional development sessions focused on on-the-spot coaching, daily
planning, PLCs, and Demo Days to strengthen instructional delivery, lesson execution, and student outcomes.

	
	When:
Daily & Weekly

	
	Where:
Campus & District Locations

	Budget
	Proposed Item
	Description
	Amount

	
	Staff Development
	Teachers will participate in professional development sessions focused on on-the-spot coaching, PLCs, daily planning, and Demo Days to strengthen instructional practices and student achievement.
	

	
	Materials/resources
	District curriculum resources, Great 8 PD materials, PLC documents, SPOT forms, manipulatives, and instructional planning resources
	

	
	Purchased services
	NA
	

	
	Other
	Campus coaching support and collaborative planning resources
	

	
	Other
	Ongoing monitoring and instructional feedback support
	

	
	TOTAL
	

	
	Funding Sources:
SCE funds and existing district/campus resources.




	Key Action Three
	Key Action 3
Brieﬂy state the speciﬁc goal or objective

Close achievement gaps for Special Education and Emergent Bilingual students by strengthening Tier I instruction, implementing targeted interventions, and ensuring equitable access to rigorous, grade-level learning experiences that accelerate academic growth.
 

	
	Indicators of Success
Measurable results that describe success

· By May 2027, the percentage of Special Education folder audits compliant will increase from 70% to at least 90%, demonstrating the district's expectations.
· By the end of the first semester, 100% of campus ARDS will be held by the TEA deadline. This percentage will remain constant at 100% by EOY June 2027. 
· By MOY, 40% of emergent bilingual students will have met goals for their Summit K-12 program implementation. By EOY, 60% of emergent bilingual students will have met the goals of their Summit K-12 program.

	
	Speciﬁc Actions - School Leaders
What speciﬁc action steps will the leaders take to accomplish the objective?

· Conduct monthly Special Education folder audits to monitor compliance with district and state requirements and provide immediate feedback and corrective action plans for identified deficiencies.
· Monitor ARD timelines weekly to ensure all annual and initial ARD meetings are scheduled, completed, and documented by TEA-required deadlines.
· Collaborate and meet with the Special Education department Chair weekly to resolve compliance concerns and ensure high-quality implementation of students' IEPs.
· Provide ongoing professional learning for teachers and case managers on IEP implementation, accommodations, modifications, progress monitoring, and legal compliance.
· Conduct classroom observations and learning walks to monitor implementation of IEP accommodations, specially designed instruction, and inclusive instructional practices.
· Facilitate monthly data meetings with Special Education and Emergent Bilingual staff to review student progress, compliance data, and intervention effectiveness.
· Monitor Summit K-12 implementation biweekly by reviewing student usage reports, lesson completion, and progress toward program goals; provide targeted support to teachers and students not meeting expectations.
· Establish campus-wide expectations for Summit K-12 implementation and communicate progress regularly to teachers, students, and families.
· Ensure instructional coaching and PLCs include strategies that support language development, differentiated instruction, and equitable access to rigorous grade-level content for Emergent Bilingual students.
· Analyze academic, language proficiency, and progress-monitoring data each grading cycle to identify achievement gaps and adjust instructional supports and interventions accordingly.
· Partner with families of Special Education and Emergent Bilingual students through regular communication, parent meetings, and informational sessions to strengthen home-school collaboration and student success.
· Monitor implementation of campus intervention plans and provide resources, coaching, and accountability to ensure students receive timely and appropriate instructional support.


	
	Speciﬁc Actions – Staff
What speciﬁc action steps will the staff take to accomplish the objective?

· Implement all IEP accommodations, modifications, and specially designed instruction with fidelity to ensure equitable access to grade-level curriculum.
· Maintain accurate and compliant Special Education documentation and complete all required paperwork by established district and state deadlines.
· Participate actively in ARD meetings by preparing required documentation, sharing student progress data, and collaborating to develop and implement appropriate supports.
· Monitor student progress toward IEP goals and use progress-monitoring data to adjust instruction and interventions.
· Participate in PLCs and professional learning focused on inclusive instructional practices, differentiation, language acquisition strategies, and effective support for Special Education and Emergent Bilingual students.
· Implement targeted small-group instruction, intervention, and reteach based on student assessment data and individual learning needs.
· Ensure Emergent Bilingual students consistently participate in Summit K-12 and monitor student progress to meet campus implementation goals.
· Incorporate language development strategies, academic vocabulary, sentence stems, and structured student discourse into daily instruction to support Emergent Bilingual students' language acquisition and academic success.
· Collaborate regularly with Special Education teachers, ESL teachers, interventionists, and instructional coaches to plan, implement, and monitor student supports.
· Use formative assessment and progress-monitoring data to identify learning gaps and adjust instruction to accelerate student growth.
· Communicate regularly with families regarding student progress, intervention plans, and strategies to support learning at home.
· Maintain high expectations for all students by providing rigorous, standards-aligned instruction and ensuring equitable access to meaningful learning opportunities.





	Key Action Three

	Staff Development
	Who: Campus Leadership Team and Staff

	
	What:
Provide professional development focused on ParentSquare implementation,
high-quality instruction, community circles, and ongoing campus coaching support to strengthen student engagement, communication, and instructional effectiveness.

	
	When:
Daily, Weekly, and during monthly campus PD days

	
	Where:
District and Campus Locations

	Budget
	Proposed Item
	Description
	Amount

	
	Staff Development
	Teachers and staff will participate in professional development focused on Parent Square implementation, high-quality instruction, community circles, and ongoing campus coaching support.
	

	
	Materials/resources
	ParentSquare resources, district PD materials, campus training resources, community circle materials
	

	
	Purchased services
	N/A
	

	
	Other
	Campus-based support and coaching
	

	
	Other
	Ongoing monitoring and follow-up resources
	

	
	TOTAL
	

	
	Funding Sources:
SCE and existing district/campus resources.



	Key Action Four
	Key Action 4
Brieﬂy state the speciﬁc goal or objective

Strengthen campus culture by fostering meaningful family engagement, maintaining consistent two-way communication, and creating a safe, supportive, and student-centered learning environment that promotes academic success, positive relationships, and a strong sense of belonging. 


	
	Indicators of Success
Measurable results that describe success

· By MOY campus culture survey, at least 75% of teachers will agree or strongly agree that instructional feedback helps improve the quality of instruction. This percentage will increase by EOY.
· By MOY,  staff attendance will be at 96% or higher and maintained through EOY.
· By EOY), at least 90% of families will report being “Happy” or “Mostly
Happy with their child’s campus experience based on ParentSquare and campus feedback data.

	
	Speciﬁc Actions - School Leaders
What speciﬁc action steps will the leaders take to accomplish the objective?
· Conduct weekly SPOT observations and instructional learning walks, providing timely, specific, and actionable feedback aligned to the campus instructional priorities.
· Monitor the quality and timeliness of instructional feedback through regular calibration sessions with administrators to ensure consistency across the leadership team.
· Conduct quarterly staff culture surveys and feedback sessions to identify strengths, address concerns, and refine campus systems that support a positive work environment.
· Recognize and celebrate teacher growth, instructional excellence, attendance, and contributions through staff recognition programs, newsletters, and faculty meetings.
· Monitor staff attendance biweekly, identify attendance trends, and provide individualized support, wellness resources, and accountability to maintain a campus attendance rate of at least 96%.
· Foster a positive campus culture by maintaining visible leadership presence in classrooms, common areas, and campus events while building strong relationships with staff, students, and families.
· Develop and implement a comprehensive family engagement plan that includes curriculum nights, parent workshops, volunteer opportunities, student showcases, and campus events.
· Utilize ParentSquare as the primary communication platform to provide consistent, timely, and two-way communication with families regarding academics, school events, and student success.
· Monitor ParentSquare engagement and family participation data monthly and provide additional outreach to families who are less engaged.
· Conduct family feedback surveys at multiple points during the year, analyze results with the leadership team, and implement action plans to address identified needs and improve the overall campus experience.
· Partner with community organizations and campus stakeholders to expand resources, volunteer opportunities, and programs that support students and families.
· Review progress toward staff culture, attendance, and family satisfaction goals each grading cycle and adjust leadership actions based on data to ensure continuous improvement.


	
	Speciﬁc Actions – Staff
What speciﬁc action steps will the staff take to accomplish the objective?
· Implement feedback from SPOT observations, instructional coaching, and PLCs to continuously improve instructional practices.
· Participate actively in coaching conversations, professional learning, and collaborative planning to strengthen instructional effectiveness and student outcomes.
· Maintain consistent attendance and punctuality, adhering to district and campus attendance expectations to maximize instructional time and ensure continuity for students.
· Communicate proactively with administrators regarding absences and complete all required substitute plans and instructional materials when absent.
· Build positive, respectful relationships with students by implementing restorative community circles, classroom community-building activities, and social-emotional learning practices.
· Maintain a safe, welcoming, and inclusive classroom environment that promotes high expectations, student engagement, and a sense of belonging.
· Communicate consistently with families through ParentSquare, phone calls, emails, conferences, and other approved communication methods to share student progress, celebrate successes, and address concerns promptly.
· Participate in family engagement activities, including open house, curriculum nights, parent conferences, campus events, and other opportunities that strengthen school-home partnerships.
· Respond to family questions and concerns in a timely, professional, and solution-oriented manner.
· Collaborate with colleagues, support staff, and campus leaders to foster a positive school culture and ensure consistent implementation of campus expectations.
· Celebrate student growth, positive behavior, and academic achievement to reinforce a culture of excellence and belonging.
· Reflect on student, family, and campus feedback to continuously improve communication, relationships, and instructional practices.





	Key Action Four

	Staff Devel.
	Who: Campus Leadership Team and Staff

	
	What:
Provide professional development focused on Parent Square implementation,
high-quality instruction, community circles, and ongoing campus coaching support to strengthen student engagement, communication, and instructional effectiveness.

	
	When:
Daily, Weekly, and during monthly campus PD days

	
	Where:
District and Campus Locations

	Budget
	Proposed Item
	Description
	Amount

	
	Staff Development
	Teachers and staff will participate in professional development focused on Parent Square implementation, high-quality instruction, community circles, and ongoing campus coaching support.
	

	
	Materials/resources
	ParentSquare resources, district PD materials, campus training resources, community circle materials
	

	
	Purchased services
	N/A
	

	
	Other
	Campus-based support and coaching
	

	
	Other
	Ongoing monitoring and instructional feedback support
	

	
	TOTAL
	

	
	Funding Sources:
SCE funds and existing district/campus resources.
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