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Crabapple MS School Governance Council
Date | time 03/18/26| 8:00 a.m. | Location Crabapple MS
SGC Members
Amy Schroeder, Appointed Staff              	Erin Athey, Parent       	   Shanna Allison, Parent	  	 Heather Oaks, Teacher         	             
Melanie McCollum, Appointed Staff	  	Kathleen Davis, Parent                Carrie Weatherford, Community Member       
Emily Mimbs, Teacher       			Stephanie Haga, Principal           Dr. Louis Guiden , Community Member                                      

CMS Front Office Conference Room
	Time
	Item
	Owner

	8:00 a.m.
	Call to Order 
Meeting called to order at 8:08
	Ms. Mimbs

	8:02 a.m.
	Action Item:  Approve March Agenda
[bookmark: _Hlk208383912]Motion: Melanie McCollum
Second: Carrie Weatherford
All in Favor: Approved
	Ms. Mimbs

	8:03 a.m.
	Action Item:  Approve February Meeting Minutes
Motion: Melanie McCollum
Second: Amy Schroeder 
All in Favor: Approved
	Ms. Mimbs

	8:04 a.m.
	Informational Item: Principal’s Update
Mrs. Haga updated on staffing that right now we do not have a need for surplus teachers. All positions have been filled with transfers.  
	Mrs. Haga

	8:15 a.m.
	Discussion Item: Council Initiative
25-26 Initiative: CMS SGC will enhance our school community through building meaningful partnerships. 
Ms. Schroeder presented on an RHS partnership and having seniors come in the last 2 weeks of school to speak to the 8th graders about RHS. 
Mrs. Davis sent an update about reaching out to the author of Tangled who recommended some resources for us. SGC will review the resources and continue the discussion at the May meeting. 
	All Members

	8:30 a.m.
	Discussion Item: Charter Dollar Expenditure Proposals
Reviewed two proposals 
	All Members

	
	Discussion Item: Planning for upcoming Elections & Recruitment
SGC will send out more invitations for parent representatives this week. 
	All Members

	8:35 a.m.
	Action Item: Approve Charter Dollar Expenditure 
$1,650 for grant leaving a balance of $4,024.92
Motion: Carrie Weatherford
Second: Amy Schroeder 
All in Favor: Approved
	Ms. Mimbs

	8:40 a.m.
	Discussion Item: Debrief Superintendent’s Council Report 
Will move to next meeting when Dr. Guiden is in attendance 
	Dr. Guiden

	8:45 a.m.
	Public Comment
None at this time
	All Members

	8:55 a.m.
	Discussion Item: Draft Next Meeting Agenda
	Ms. Mimbs

	9:00 a.m.
	Action Item: Meeting Adjournment
8:46 a.m.
Motion: Melanie McCollum
Second: Amy Schroeder  
All in Favor: Approved
	Ms. Mimbs


SGC Norms:   
Assume Goodwill * Be Mindful of Time * Share the Air * Be Transparent 
Be Student-Focused
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