RFQ KISD-2026-[__] — Public Funds Investment Services	Krum Independent School District
KRUM INDEPENDENT SCHOOL DISTRICT
1200 Bobcat Blvd., Krum, Texas 76249
REQUEST FOR QUALIFICATIONS
PUBLIC FUNDS INVESTMENT SERVICES
RFQ No. KISD-2026-27
Issue Date: 9/1/2026
	Statements of Qualifications Due
10/1/2026] no later than 2:00 PM Central Time
Submit to: Krum ISD Business Office, 1200 Bobcat Blvd., Krum, TX 76249 


Issued by the Office of the Chief Financial Officer



1. Introduction and Purpose
Krum Independent School District (the “District”) is soliciting Statements of Qualifications (“SOQ”) from qualified investment management firms (“Respondents”) to provide public funds investment management services in accordance with the Public Funds Investment Act, Texas Government Code Chapter 2256, and the District's adopted Investment Policy (Board Policy CDA (Local)).
This is a Request for Qualifications, not a Request for Proposals. The District intends to evaluate the qualifications, experience, and capabilities of Respondents and may request detailed proposals, interviews, or fee negotiations from a shortlist of qualified firms prior to final award by the Board of Trustees.
2. Background
Krum ISD is a Pre-K–12 public school district located in Krum, Texas, serving students in Denton and Wise Counties within Education Service Center Region 11. The District has experienced significant enrollment growth in recent years and issues this RFQ to establish and/or expand its pool of qualified investment providers consistent with its periodic RFQ cycle under the Public Funds Investment Act.
	Approximate Portfolio Size
	$140,000,000] (operating, debt service, and capital project funds combined — to be confirmed by the Business Office)

	Current Investment Manager(s)
	Dr. Matt Underwood

	Governing Investment Policy
	Krum ISD Investment Policy, Board Policy CDA (Local), most recently reviewed/adopted [Month Year]; attached as Appendix A

	Primary Investment Objectives
	Preservation and safety of principal, liquidity, and yield (in that order), per the District's Investment Policy

	Permitted Investments
	Per the District's Investment Policy and the Public Funds Investment Act, Texas Government Code Chapter 2256


3. Scope of Services
The selected firm(s) will be expected to provide the following services, at a minimum:
1. Discretionary or non-discretionary investment management of public funds consistent with the District's Investment Policy and applicable law.
1. Development and ongoing review of investment strategy, portfolio structuring, and duration/laddering recommendations.
1. Execution of purchases and sales of permitted securities through qualified broker-dealers.
1. Monthly and quarterly reporting, including holdings, transactions, performance, and compliance with the Investment Policy.
1. Attendance at [quarterly] meetings with staff and/or the governing board, as requested.
1. Coordination with the District's custodian bank for safekeeping and settlement of securities.
1. Monitoring of credit quality, market conditions, and cash flow needs to support liquidity requirements.
1. Assistance with arbitrage rebate compliance and GASB reporting requirements, as applicable.
4. Minimum Qualifications
To be considered responsive, Respondents must demonstrate the following at the time of submission:
1. Registered as an investment adviser with the U.S. Securities and Exchange Commission (SEC) or applicable state authority, in good standing.
1. Minimum of [five (5)] years of experience managing public funds portfolios for governmental entities.
1. Minimum of $[___] million in public funds assets currently under management.
1. No unresolved material findings, enforcement actions, or litigation that would impair the firm's ability to perform under this engagement (or full disclosure thereof).
1. Ability to provide fiduciary services and act in accordance with the District's Investment Policy and the Texas Public Funds Investment Act (Texas Government Code Chapter 2256).
1. Adequate professional liability / errors & omissions insurance coverage, as specified in Section 8.
5. Submission Requirements
Respondents must submit one (1) original, [number] copies, and one (1) electronic copy (PDF, USB, or upload) of their Statement of Qualifications, organized in the following order:
1. Cover Letter — signed by an authorized representative, summarizing the firm's interest and key qualifications (maximum 2 pages).
1. Firm Overview — ownership structure, years in business, public funds experience, office location(s), and key personnel who will service this account.
1. Relevant Experience — description of comparable public sector clients, portfolio sizes, and investment strategies employed.
1. Investment Philosophy & Approach — strategy for safety, liquidity, and yield; approach to credit research, duration management, and risk controls.
1. Compliance & Regulatory History — SEC/state registration, Form ADV Parts 1 & 2, disclosure of any regulatory actions, litigation, or conflicts of interest.
1. References — a minimum of three (3) public sector client references (see Appendix B).
1. Insurance & Bonding — evidence of professional liability, fidelity bond, and E&O coverage.
1. Fee Schedule — proposed fee structure (see Appendix C); fees are for evaluation purposes only at this stage.
1. Required Forms — completed and signed Certification Form (Appendix D).
Submissions that are incomplete, unsigned, or received after the deadline in Section 6 may be deemed non-responsive and rejected at the District's sole discretion.
6. Key Dates and Deadlines
	Event
	Date

	RFQ issued
	September 1, 2026

	Deadline for written questions
	September 15, 2026

	Responses to questions issued (addendum)
	September 25, 2026

	Statement of Qualifications due
	October 1, 2026

	Shortlist / interviews (if applicable)
	N/A

	Anticipated award / Board approval
	October 14,2026

	Anticipated contract start date
	November 1, 2026


The District reserves the right to modify this schedule at any time by written addendum posted to the District's website (www.krumisd.net). It is the Respondent's responsibility to monitor the posting site for updates.
7. Questions and Communication
All questions regarding this RFQ must be submitted in writing to Dr. Matt Underwood, Chief Financial Officer, at matt.underwood@krumisd.net or [Direct Phone Line], no later than the date specified in Section 6. Questions received after this date may not be answered. Answers will be issued in writing to all firms who have registered interest, via addendum posted to the District's website (www.krumisd.net).
From the date of issuance of this RFQ until an award is made, Respondents (and their agents) may not contact any District staff, officials, or Board of Trustees members regarding this RFQ outside of the process described above. Violation of this provision may result in disqualification.
8. Insurance Requirements
The selected firm(s) shall maintain, at minimum, the following coverage throughout the term of any resulting contract:
1. Professional Liability / Errors & Omissions: $[1,000,000] per occurrence
1. Fidelity Bond / Crime Coverage: $[1,000,000]
1. Commercial General Liability: $[1,000,000] per occurrence / $[2,000,000] aggregate
1. Cybersecurity / Data Breach Liability: $[1,000,000] (if applicable)
9. Evaluation Criteria and Selection Process
Statements of Qualifications will be evaluated by an evaluation committee based on the weighted criteria below. The District reserves the right to request interviews, additional information, or best-and-final offers from shortlisted firms before final selection.
	Evaluation Criterion
	Weight

	Firm qualifications, experience, and stability
	25%

	Experience managing public funds portfolios for similar entities
	20%

	Investment approach, strategy, and compliance with investment policy
	20%

	Proposed fee schedule
	15%

	Reporting capabilities and technology platform
	10%

	References and client service model
	10%

	Total
	100%


The District reserves the right to reject any or all submissions, waive minor informalities, negotiate with one or more Respondents, or cancel this RFQ at any time without liability to any Respondent.
10. General Terms and Conditions
1. This RFQ does not commit the District to award a contract, pay any costs incurred in the preparation of a submission, or procure or contract for services.
1. The District reserves the right to accept or reject any or all submissions received, and to negotiate contract terms with the selected Respondent(s).
1. Any resulting contract will be subject to review and approval by the District's legal counsel and governing board.
1. Respondents shall comply with all applicable federal, state, and local laws, including public records and open meetings requirements.
1. Submissions become the property of the District and may be subject to public disclosure under applicable public records law after award, except for information specifically marked as confidential or proprietary to the extent permitted by law.
1. The selected firm(s) will be required to act as a fiduciary with respect to the management of public funds under this engagement.


Appendix A — Investment Policy Reference
[Attach or reference the District's current adopted Investment Policy, including date of last board approval. This document governs permitted investments, diversification limits, maturity restrictions, and reporting requirements applicable to this engagement.]
Appendix B — Reference Form
Respondents must provide a minimum of three (3) public sector references for whom similar investment management services have been provided within the past five (5) years.
Reference 1
Client / Entity Name:	[Enter public entity name]
Contact Name & Title:	[Enter contact name and title]
Phone / Email:	[Enter phone and email]
Assets Under Management:	[Enter approximate AUM]
Contract Period (Start–End):	[Enter dates]
Reference 2
Client / Entity Name:	[Enter public entity name]
Contact Name & Title:	[Enter contact name and title]
Phone / Email:	[Enter phone and email]
Assets Under Management:	[Enter approximate AUM]
Contract Period (Start–End):	[Enter dates]
Reference 3
Client / Entity Name:	[Enter public entity name]
Contact Name & Title:	[Enter contact name and title]
Phone / Email:	[Enter phone and email]
Assets Under Management:	[Enter approximate AUM]
Contract Period (Start–End):	[Enter dates]
Appendix C — Fee Schedule
Provide a complete fee schedule below. Fees submitted at this stage are for evaluation purposes and are non-binding; final fees will be negotiated with shortlisted/selected firm(s).
	Asset Tier / Service
	Fee (bps or flat $)

	First $20 million under management
	[__] bps

	Next $20 million under management
	[__] bps

	Balance over $50,000,000 million
	[__] bps

	Minimum annual fee (if applicable)
	$[______]

	Transaction / custody fees (if separate)
	$[______]

	Other fees (describe)
	$[______]


Appendix D — Certification Form
By signing below, the undersigned certifies that the information provided in this Statement of Qualifications is true and accurate to the best of their knowledge, that they are authorized to bind the firm named below, and that the firm agrees to be bound by the terms of this RFQ.
Firm Name:	[Enter legal firm name]
Authorized Signature:	[Signature]
Printed Name & Title:	[Enter name and title]
Date:	[Enter date]
SEC / State Registration No.:	[Enter registration number]
Phone / Email:	[Enter contact information]
— End of Request for Qualifications —
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