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Description automatically generated]Forest Station Elementary School Improvement Plan 
	Problem Statement: 55% of students are reading below the 40th percentile according to our Spring 2026 MAP Growth School Profile data report.

	Root Causes: Though we are planning for higher-level thinking and tasks related to the learning target, teachers are not checking for understanding and progress monitoring student growth so that we can effectively plan impactful inventions and instructional adjustments.

	Goal 1: Reading
1. By May 2027, K-5 students will increase the MAP Growth achievement percentile median score from the 37th to the 45th percentile as measured by the MAP Growth School Profile Report.
2. By May 2027, 3rd, 4th, and 5th grade students will increase the amount of On Track or Advanced scores on NSCAS Growth from 32.4% to 66% as measured by the NSCAS Growth report. 

	Strategy:
What will we focus on to achieve our goals?

	Actions: 
To do list: things we need to do to implement our strategies
(Lead with a verb)
	Success Criteria:
What are we expecting to see and hear from the leadership team and teachers?
	Progress/Outcomes
What evidence will we use to monitor student progress?

When and with what frequency will we monitor the data?
	Professional Development:
What will you teach to support effective strategy implementation?

Budget Planning 

	K-2 Structured Literacy
	· Implement Structured Literacy with fidelity in all K-2 classrooms through explicit, systematic instruction.
· Integrate reading, writing, speaking, and listening while using student data to drive instruction and intervention.
	Teachers
· Use the SL script and instructional routines for all lessons.
· Provide students with multiple opportunities to engage in and practice reading, writing, speaking, and listening. 
· During PLCs, collaborate with team and analyze student data to plan instruction and intervention. 
Leadership Team
· Do weekly classroom walkthroughs using the SL look-for tool.
· Provide actionable coaching and feedback to teachers.
· Provide ongoing professional learning and coaching based on data and classroom observation trends.
	Schoolwide
· DIBELS
· MAP Growth Fall, Winter, and Spring
· ELEOT

Grade Level
· Student writing
· Pre/post SL assessments
· Analyze student work at PLCs 2x/month
	· Explicit instruction and gradual release
· Error analysis
· Using progress monitoring and checks for understanding
· Use PLCs to analyze student work and assessments.

	K-5 Centering the Text
	· Implement rigorous, standard-aligned lessons with complex text at the center of learning. 
· Create lessons that require all students to read, write, speak, and listen using complex text and academic vocabulary.
	Teachers
· Provide students with multiple opportunities to engage in and practice reading, writing, speaking, and listening.
· Explicitly teach and model academic vocabulary, evidence-based writing using think-alouds and exemplars. 
· Use scaffolding such as sentence stems/frames, discussion prompts, and word banks to support writing. 
· Plan and embed checks for understanding where students justify their thinking using evidence from the text.
· During PLCs, collaborate with team and analyze student data to plan instruction and intervention.

Leadership Team
· Facilitate PLCs that focus on standard alignment and analyzing student work.
· Do classroom walkthroughs and provide actionable coaching/feedback.
· Implement instructional rounds. 
· Provide ongoing professional learning and coaching based on data and classroom observation trends. 
	Schoolwide
· DIBELS
· MAP Growth Fall, Winter, and Spring
· ELEOT

Grade Level
· Student writing - Analyze student work at PLCs 2x/month

	· District PD
· Talk, Read, Talk, Write
· Student work analysis 
· Aligning lessons to standards


	
	
	
	
	



	Problem Statement: In Spring 2026, 9% of students are proficient in all domains on the ELPA test.

	Root Causes: ELs are demonstrating challenges in acquiring grade-level content knowledge and the academic language necessary for success across content areas. Classroom instruction does not consistently provide intentional opportunities for students to develop reading, writing, speaking, and listening skills that support language acquisition. Additionally, teachers need increased support in planning and implementing integrated language development strategies that explicitly address all four language domains while maintaining rigorous content instruction.

	Goal 2: ELPA21
1. By May 2027, we will increase the number of K-5 ELs who score proficient in all domains from 9% to 15% as evidenced by the ELPA21 assessment.  

	Strategy:
What will we focus on to achieve our goal-our commitments?
	Actions: 
To do list: things we need to do to implement our strategies
(Lead with a verb)
	Success Criteria:
What are we expecting to see and hear from 
the leadership team and teachers?
	Progress/Outcomes
What evidence will we use to monitor student progress?
When and with what frequency will we monitor the data?
LINK to monitoring sheet within each Toolkit Here
	Professional Development:
What will you teach to support effective strategy implementation?

LINK to annual professional learning plan Here

	· Increase EL language proficiency by implementing consistent instructional practices that develop reading, writing, listening, and speaking while gradually transferring the cognitive load and responsibility to students. 

	· Display and explicitly teach and reference learning goals at least 3 times during lesson(s).Learning goals displayed, shared and discussed in class at least 3 times. 
· Use rubrics and exemplars to support student understanding of quality work.
· Use Talk Read Talk Write to increase discourse. 
· Teach students to self-monitor and reflect on their writing. 
· Analyze student work at PLCs to identify next instructional steps. 
· Effectively knowing when the cognitive load should shift to students through structured reading, writing, listening, and speaking routines.

	Teachers 
· Explicitly teach learning goals
· Plan and provide opportunities for all students to read, write, speak, and listen. 
· Use gradual release of cognitive load to students can explain, justify, revise, and reflect on learning.

Leadership Team
· Facilitate PLCs that focus on standard alignment and analyzing student work.
· Do classroom walkthroughs and provide actionable coaching/feedback.
· Find evidence of learning goals in classrooms
	Schoolwide 
· Fall, Winter, and Spring MAP Growth
· NSCAS Growth
· ELPA21
· Lexia & Amira
· DIBELS

Grade Level
· Ongoing student work analysis
· Common formative assessments
· Student goal setting
· Writing samples/exemplars 
· Progress monitoring across grade levels
	· Learning goals
· PLDs Proficiency Levels
· Rubrics for ELPA
· Writing based on high level thinking questions. 
· Writing Student Evidence- samples-> vertical work 
· Vertical walk throughs of student samples in each ELD proficiency level 
· Collaborative planning using Talk Read Talk Write




	
Problem Statement: In our school, more than 31.79% of our students are chronically missing school.  These chronically absent students are less engaged in day-to-day activities, show limited academic growth and connection to peers and staff.

	Root Causes: Our chronically absent students are disconnected from their peers and adults, which causes them to feel school is not enjoyable.  This belief is further embedded as they perform poorly academically, therefore feeling school is not important or beneficial to them or their families.

	Goal 3: Attendance
1. By May of 2027, we will decrease chronic absenteeism from 31.79% to 27.79%.

	Strategy:
What will we focus on to achieve our goal-our commitments?
	Actions: 
To do list: things we need to do to implement our strategies
(Lead with a verb)
	Success Criteria:
What are we expecting to see and hear from the leadership team and teachers?
	Professional Development:
What will you teach to support effective strategy implementation?

LINK to annual professional learning plan Here

	· Ongoing communication with students and families about attendance and the importance and benefits of attending school consistently.
	· Personal contact with families when 5-day milestone is reached.  
· Attendance meeting with any student and family hitting 10–15-day milestones to identify barriers and necessary supports.
· Systemic process to monitor and contact families about attendance 
· List of chronically absent students shared with all staff members so entire school team can encourage attendance.
· Weekly attendance meetings
· Individual intervention plans 
· Attendence education programs
· Quarterly Attendance Recognition

	· Chronic absenteeism will be reduced by 10% to 27.79% by the end of the 2026-2027 school year.  
	· Provide guidance and information on OPS attendance policy/procedures with a plan for family interaction/engagement and monitoring.   
· How to effectively support the attendance team by analyzing data and how to respond to attendance concerns and family needs.  
· Attendance support strategies and how to properly communicate with families regarding chronic absenteeism.

	· Purposeful and meaningful relationships with both students and staff
	· Students assigned mentors in school to build relationships when chronic absenteeism becomes a pattern.
· Students given contributions (special jobs) at school.
· Positive phone calls to families
· Those chronically absent included in lunch bunch groups.
	· Staff members check in regularly with students.
· Acknowledgment by staff outside of just classroom teacher.  
· Routine check ins with classroom teacher to monitor peer relationships and engagement within the classroom.
	SEL, RULER, CASEL, MTSS-B
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