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August 19, 2026

· The meeting was called to order at 7:55 a.m. by Mrs. Crooks
· Meeting Norms were established as follows:
NORMS
Silence phones
Be respectful of others’ opinions.
Work for the good of all students.

· Members present:
Mrs. Crooks—Principal, Mrs. Bridges—Assistant Principal, Ms. Troutman—Counselor, Dr. S. Brown—Parent, Dr. Burch—Appointed Staff, Ms. Burns—Appointed Staff; Ms. Simpson-Johnson—Appointed Staff
*Quorum was established

· Action Item: Approval of August’s agenda
· Mrs. Crooks made a motion to approve the agenda for August, and Mrs. Bridges seconded

· Action Item: Approval of April’s meeting minutes
· Mrs. Crooks made a motion to approve April’s meeting minutes, and Dr. Burch seconded

· Discussion Item: Member Introductions
· All present members introduced themselves by stating their names and roles within the school



· Action Item: Approve nominated Community Member
· Currently, there is no nominated Community Member. Mrs. Crooks and Mrs. Bridges are going to solicit support from parents for this position

· Action Item: Elect new officers
· Mrs. Crooks nominated Ms. S. Brown to serve as Chair and she accepted
· Mrs. Bridges nominated Ms. Simpson-Johson to serve as Vice Chair and she accepted
· Dr. Burch nominated Ms. Burns to serve as Parliamentarian and she accepted
· Ms. Brown nominated Ms. Troutman to serve as Secretary and she accepted
· Mrs. Bridges made a motion that these positions are now filled by the individuals that were nominated, and Dr. Burch seconded

· Action Item: Staff Standing Committee
·  SGC Standing Committees will meet during these scheduled meetings and share information
· Budget & Finance—Burns/Burch
· Community Outreach—Brown/Simpson-Johnson/Bridges
· Principal’s Selection—Kengwa /Troutman

· Discussion Item: Confirm Parent/Community Superintendent Advisory Council Representative
· Mrs. Crooks confirmed that Ms. S. Brown will continue to serve as the Parent/Community Superintendent Advisory Council Representative

· Discussion Item: Determine Meeting Schedule for SY26-27	
· September 16
· October 21
· November 18
· December—N/A
· January 20
· February 10 or 24
· March 17
· April 21
· May—N/A

· Discussion Item: Strategic Planning Updates
· The Strategic Plan will remain the same:
· Increase the GMAS scores by 5%
· Reduce attendance rates (absenteeism) from 27.5% to 19.2%
· Reduce OSS by 10%
· Focus will be geared towards an intervention block

· Informational Item: Principal’s Update
· Budget is $40,000; Mrs. Crooks is going to request funds to be distributed as follows:
· $10,000—Student Clubs
· $15,000—Teacher Supplies (printer ink/teacher budgets)
· $15,00—PBIS with focus on improving student attendance. District’s goal is to decrease absenteeism to 19%; incentives for student attendance
·  Will fundraise to purchase teacher gear/incentives
· Potential School Staffing Changes: Possibly losing 2 teachers (4th and 5th)
· Shifts in District Policy of School Practices: Cell phone usage
· Calendar of upcoming school events:	
· Curriculum Night—September 17 from 4pm-6pm; will launch school-wide popcorn & other items fundraiser
· STEM Festival—October 29
· Thanksgiving Luncheon—Date TBD
· Winter Holiday Program—Date TBD
· Training Requirements:
· Will be shared through the district

· Discussion Item: Draft Next Meeting’s Agenda
· Date: September 16, 2026 @ 7:45 a.m.
· Budget will be discussed in depth
· Mrs. Crooks and Mrs. Bridges will solicit more parents to join SGC
· Ms. Brown discussed sending calendar invites to parents; 2 fundraising efforts (Penny Challenge & Running laps challenge)
· Showcasing more student events on DOJO; FES’ Social Media Representative to post more kid activities

· Action Item: Meeting Adjournment
· Mrs. Crooks motioned to adjourn the meeting at 8:42 a.m. and Dr. Burch seconded 
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