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Comprehensive School Improvement Plan (CSIP)
Rationale
School improvement efforts are a collaborative process involving multiple stakeholders. Through the improvement planning process, leaders focus on priority needs, funding, and closing achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes student growth and achievement.
While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process should address the contributing factors creating the learning environment (inputs) and the performance data (outcomes). Through the Needs Assessment for Schools, priorities were
identified and processes, practices, and/or conditions were chosen for focus. This goal building template will assist your improvement team to address those priorities and outline your targets and the activities intended to produce the desired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.
Please note that the objectives (short-term targets) set by your school under the Achievement Gap section of this planning template will be used by the district’s superintendent to determine whether or not your school met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158.649. Likewise, operational definitions for each required planning component can be found on page 2 of the planning template.
For those schools operating a Title I Schoolwide Program, this plan meets the requirements of Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR 5:225. No separate Schoolwide Program Plan is required.
Requirements for Building an Improvement Plan
· The required goals for elementary/middle schools include the following:
New Castle Elementary


· State Assessment Results in reading and mathematics
· State Assessment Results in science, social studies and writing
· Achievement Gap
· English Learner Progress
· Quality of School Climate and Safety
· 
The required goals for high schools include the following:
· State Assessment Results in reading and mathematics
· State Assessment Results in science, social studies and writing
· Achievement Gap
· English Learner Progress
· Quality of School Climate and Safety
· Postsecondary Readiness
· Graduation Rate


Alignment to Needs:
Results of the Phase Two needs assessment process should inform the development of the comprehensive school improvement plan. List the identified priorities below to be addressed in order to build staff capacity and increase student achievement.
Priorities/Concerns from Needs Assessment for Schools
List two or three of the greatest areas of weakness identified in question #5 of the Needs Assessment for Schools that will be thoroughly addressed in the strategies and activities outlined in this template.
Based on a comprehensive review of student achievement data, instructional practices, and stakeholder feedback, the greatest priority at New Castle Elementary is ensuring high-quality instruction occurs consistently within a safe, caring, and supportive learning environment for all students.
Priority 1: Strengthening Instruction to Raise Student Achievement
While our school culture remains positive and student behavior is at an all-time low, assessment data indicate a continued need to strengthen instructional practices to improve student achievement across content areas. There is a need for greater consistency in the delivery of rigorous, standards-aligned instruction that meets the needs of all learners. Increasing student engagement, intentional use of formative assessment, and instructional strategies that promote higher-level thinking are essential to raising academic performance.
Priority 2: Implementing Curriculum as Designed
The needs assessment revealed variability in how adopted curricula are implemented across classrooms. To maximize student outcomes, New Castle Elementary must focus on implementing curriculum with fidelity, ensuring lessons are taught as designed and aligned to standards, pacing guides, and district expectations. Consistent use of instructional resources, common assessments, and instructional routines will help ensure equitable learning experiences for all students.
Priority 3: Maintaining a Safe and Caring Learning Environment
A safe, respectful, and nurturing environment remains foundational to effective instruction. While current data reflect strong relationships and positive student behavior, continued attention is needed to sustain these practices. Supporting social-emotional learning, reinforcing clear expectations, and maintaining strong adult-student relationships will ensure students are emotionally and physically ready to learn.
Priority 4: Supporting Teachers Through Collaboration and Professional Learning
To address instructional and curriculum concerns, ongoing professional learning and collaborative PLC work are necessary. Teachers need structured time to analyze student data, reflect on instructional practices, and collaboratively plan lessons aligned to curriculum expectations. Strengthening instructional coaching and feedback will support continuous improvement and consistency across classrooms.
Summary
New Castle elementary primary focus is to ensure that effective instruction is occurring daily within a safe and caring environment, with curriculum implemented as designed to meet the needs of all learners. Addressing these priorities will support improved student outcomes, increased instructional coherence, and continued growth in academic achievement.




Priority 1: Strengthening Instruction to Raise Student Achievement
While our school culture remains positive and student behavior is at an all-time low, assessment data indicate a continued need to strengthen instructional practices to improve student achievement across content areas. There is a need for greater consistency in the delivery of rigorous, standards-aligned instruction that meets the needs of all learners. Increasing student engagement, intentional use of formative assessment, and instructional strategies that promote higher-level thinking are essential to raising academic performance.
Priority 2: Implementing Curriculum as Designed
The needs assessment revealed variability in how adopted curricula are implemented across classrooms. To maximize student outcomes, New Castle Elementary must focus on implementing curriculum with fidelity, ensuring lessons are taught as designed and aligned to standards, pacing guides, and district expectations. Consistent use of instructional resources, common assessments, and instructional routines will help ensure equitable learning experiences for all students.
Priority 3: Maintaining a Safe and Caring Learning Environment
A safe, respectful, and nurturing environment remains foundational to effective instruction. While current data reflect strong relationships and positive student behavior, continued attention is needed to sustain these practices. Supporting social-emotional learning, reinforcing clear expectations, and maintaining strong adult-student relationships will ensure students are emotionally and physically ready to learn.
Priority 4: Supporting Teachers Through Collaboration and Professional Learning
To address instructional and curriculum concerns, ongoing professional learning and collaborative PLC work are necessary. Teachers need structured time to analyze student data, reflect on instructional practices, and collaboratively plan lessons aligned to curriculum expectations. Strengthening instructional coaching and feedback will support continuous improvement and consistency across classrooms.
Summary
New Castle Elementary’s primary focus is to ensure that effective instruction is occurring daily within a safe and caring environment, with curriculum implemented as designed to meet the needs of all learners. Addressing these priorities will support improved student outcomes, increased instructional coherence, and continued growth in academic achievement.


Processes, Practices, or Conditions to be Addressed from Key Elements Template
List two or three of the processes, practices, or conditions identified on the School Key Elements Template that the school will focus its resources and efforts upon and thoroughly address in the strategies and activities outlined in this template.Actionable Focus Areas for Strategies and Activities
1. Enhance High-Quality, Standards-Aligned Instruction
· Implement research-based instructional strategies that engage all students and promote mastery of state standards.
· Utilize formative assessment data to inform daily instruction and differentiate learning to meet the needs of diverse learners.
· Provide ongoing professional learning and collaborative planning opportunities to strengthen instructional practices across all classrooms.
2. Ensure Fidelity of Curriculum Implementation
· Support teachers in following the adopted curriculum, pacing guides, and lesson frameworks consistently across grade levels.
· Monitor classroom instruction and provide targeted coaching to ensure lessons are delivered as designed.
· Align resources, assessments, and instructional support to the curriculum to maximize student learning outcomes.
3. Maintain a Safe, Caring, and Supportive Learning Environment
· Promote positive student behavior and reinforce a culture of respect and responsibility schoolwide.
· Integrate social-emotional learning strategies and proactive supports to ensure students are prepared to engage in learning.
· Strengthen teacher-student relationships and adult collaboration to foster a welcoming and supportive school climate.















Indicator Scores
List the overall scores of status and change for each indicator.
	Indicator
	Status
	Change

	State Assessment Results in reading and mathematics
	39.2
	-1.5

	State Assessment Results in science, social studies and writing
	46.2
	+1.1

	English Learner Progress
	
	

	Quality of School Climate and Safety
	70.3
	+1.1

	Postsecondary Readiness (high schools and districts only)
	
	

	Graduation Rate (high schools and districts only)
	
	




1: State Assessment Results in reading and mathematics

	Goal 1 
53.3 % of students at NCES will score proficient or distinguished in Reading, Mathematics by the 2027 school year.
	

	Objective
	Strategy
	Activities
	Measure of Success
	Progress Monitoring
	Funding

	Students at NCES will meet their school specific in reading and in math on 2025 KSA. The 2024 KSA was 31.7 % in reading and our goal for 2025 is 44.6% while our math was 371 % in 2024 and our goal will be 44.6%

	Ensure that our school/district has a guaranteed and viable
curriculum (KCWP1) (CKLA and Eureka Math 2 )  Clarity for Learning will ensure that our curriculum maps are clear and concise and the HQIR is being implemented as intended.
 
	School Leadership (Principal and Instructional Coach) and teachers
will collaborate to implement and
teach with fidelity the reading and
math curriculum. This work will be
monitored and supported during
PLC time and during observation of
the admin.  Staff meetings to ensure focus and fidelity with HQIR’s

	Discussion of predictive assessments and the analysis of the data.
	Specific activities monitored through 30-60-90 day plan by School and District leadership where they will analyze and monitor student data, including MTSS data, classroom data, iReady data, PBIS data. The district coordinator along with school staff will monitor and make changes in the best interests
	No funding required

	
	
 
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	 
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




2: State Assessment Results in science, social studies and writing

	Goal 2 (State your science, social studies, and writing goal.):
34.2% of students at NCES will score proficient or distinguished in science by the 2027 school year.
46.7 % of students at NCES will score proficient or distinguished in social studies by the 2027 school year.
55.1 % of students at NCES will score proficient or distinguished in writing by the 2027 school year.
	

	Objective
	Strategy
	Activities
	Measure of Success
	Progress Monitoring
	Funding

	
	Implementing a system for
	Grade levels teams will collaborate
	Update assessments
	Review of Lesson Plans during PLC’s
	N/A

	Students at NCES will
	designing high quality tier 1
	with School Leadership weekly
	and lesson planning to
	along with the assessments
	

	maintain and continue to
	instruction (HCPS
	during PLC’s to adjust and analyze
	ensure that all
	Walkthroughs by School / District
	

	improve on our 23% Science
	Instructional Protocol).
	lesson plans and other data to
	students are
	Leadership (Modeling where needed)
	

	performance and move to
	KCWP2
	ensure that they are meeting the
	successful. Measurable
	30 Second Feedback for Teachers
	

	our goal of 26% by 2025.
	
	expectations of the Instructional
	by the predictive
	along with discussion during PLC’s
	

	Social Studies and Writing
	
	Protocol.
	assessments
	Using Common Language of the
	

	will continue to improve by
	
	
	
	Instructional Protocol as appropriate
	

	2025 to 40% and to 49.5%
	
	
	
	to the curriculum.                                                                                   Specific activities monitored through 30-60-90-day plan by School and District leadership where they will analyze and monitor student data, including MTSS data, classroom data, iReady data, PBIS data. The district coordinator along with school staff will monitor and make changes in the best interests
	

	
	
	
	
	
	




3: Achievement Gap
Districts are not required to establish long term achievement gap goals; however, districts must establish yearly targets (objectives).

	Objective
	Strategy
	Activities
	Measure of Success
	Progress Monitoring
	Funding

	
	Implementing a system for
	Special Education Teachers, School
	Increased student
	Review of Lesson Plans
	Funds

	Students with disabilities at
	designing high quality
	Leadership (Principal and
	achievement by special
	Walkthroughs by School / District
	to Provide

	NCES will meet targets: KSA on 2027

2025
Reading 28.1% on KSA
Math 23.4% on KSA
	instruction (co teaching and resource).
KCWP 2 including Proctor Pals
	Instructional Coach), General
	education students on summative and
benchmark assessments
	Leadership
	Substitutes for

	
Goal
Prof/Dist.
	
	Education Teachers and OVEC
	
	30 Second Feedback for Teachers
	Training and

	Reading 30.0% on KSA
Math 30.0% on KSA

	
	Special Education Consultants will collaborate to identify high leverage
areas for growth and support within
the current co-teaching and
resources model best practices for providing accommodations.
Special Education Team PLC meets
weekly.
	
	Using Common Language of the Instructional Protocol
PDSA System for Analyzing Student
Progress Data (summative and
benchmark assessments)                                                     Specific activities monitored through 30-60-90 day plan  by School and District leadership where they will analyze and monitor student data, including MTSS data, classroom data, iReady data, PBIS data. The district coordinator along with school staff will monitor and make changes in the best interests.                                                
	Professional Learning (Book
Study) as needed

	
	
	
	.
	
	

	
	 
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





4: English Learner Progress

	Goal 4 (State your English learner goal.):

57.0% of students are expected to be EL proficient or above by 2027.
	

	Objective
	Strategy
	Activities
	Measure of Success
	Progress Monitoring
	Funding

	Objective 1
	Implement a system of
	EL students will receive specialized
	Student data results
	Collaborate with EL Teacher to analyze
	NA

	48.8% of students are expected to be EL proficient
or above as measured by
ACCESS by Spring of 2025.
	support that ensures the use of high quality instructional
strategies, intentional
monitoring of data, and
individual support to meet
the needs of ELL students.
KCWP5
	instruction with the EL teacher that will support their regular tier 1
instruction. The EL teacher will
regularly collaborate with regular ed
teachers to plan/ modify instruction
and monitor student performance.
	will show improvement in subgroup populations
of summative and
benchmark
assessments.
	assessment results. Specific activities monitored through 30-60-90-day plan by School and District leadership where they will analyze and monitor student data, including MTSS data, classroom data, iReady data, PBIS data. The district coordinator along with school staff will monitor and make changes in the best interests.                                                
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




5: Quality of School Climate and Safety

	NCES will Increase our Climate Index Score to 100 and Safety Index Score to 100 by Spring of 2027.
	

	Objective
	Strategy
	Activities
	Measure of Success
	Progress Monitoring
	Funding

	
	Implement processes to
	Teachers, building and district
	Increased positive
	Student and staff voice survey
	Support from FRYSC

	NCES will Increase our
	support and improve learning
	leaders as well as students
	responses on student
	(completed at the end of each 9 week
	to provide resources

	Climate Index Score to 74.0%
	culture and environment in
	collaborate to create a learning
	and staff voice surveys
	grading period) data analyzed by
	as needed for PBIS.

	by the spring of 2027
	order to nurture and sustain
	environment that is safe, caring,
	to be completed at
	school and district leadership.
	

	
	a fair and caring learning
	equitable and respectful through
	each school
	
	

	
	community where both
	mentoring, positive reinforcement,
	throughout the year.
	
	

	
	students and staff have
	Social/Emotional Learning, School
	
	
	

	
	optimal opportunities for
	Guidance and Mental Health
	
	
	

	
	success KCWP 6
	services throughout each school
	
	
	

	
	
	day. Specific examples include
	
	
	

	
	
	morning meetings for positive
	
	
	

	
	
	praise and setting daily
	
	
	

	
	
	expectations, small social group skill
	
	
	

	
	
	building, one-on-one counseling
	
	
	

	
	
	and mentoring.
	
	
	



