Minutes
Safety & Security Meeting
July 29, 2026, 1:00 – 3:00 pm | Meeting called to order by Rickie Leck
In Attendance
Rickie Leck, Autumn Van Winkle, Heath Meland, Dalton Neathery, Deanne Nettik, Caroline Kreusel, Dr. Justin Shadel, Dea Griffith, Ricky Lewis, Gary Holycross, Christina Roberson, Rachael Geesaman, Tonya Williams, Molly Fitzgerald, Rena Jones, Jake Walker, Matt Ford
Welcome/ Good Things
· Introduction/Good Things
Safety & Security Committee Requirements
·  Need two district teachers
·  Need two parents with students enrolled in CISD
2025-2026 EOY Safey Data
· Daily door audits – 2124 documented door audits
· Intruder Detection Audit (IDA) 100% pass rate
· Drill Compliance – 100%  
· 132 drills completed
2023-2026 District Audit Cycle
· The Texas Education Code (TEC) §37.108 requires school districts to report the results of their safety and security audits to the district’s board of trustees and to the Texas School Safety Center.
· The district must maintain a copy of the report signed by the district’s board of trustees and the superintendent.
· A copy of this survey data has been reviewed by the school safety and security committee.
Drill Requirements
· Fire Evacuation Drill – 4
· Evacuation Drill – 1
· Secure Drill – 1
· Lockdown Drill/ALICE
· Shelter-in-Place – 2 Hazmat and Severe Weather Drill
· Hold (not required)
· Drill schedule published
· Schedule drill dates
· Collaborate with your team on drill schedule
· Stick to the schedule
· Conduct drill with intent and purpose
· Matt Ford made a motion to accept Drill Schedule as presented; Ricky Lewis seconded. Motion carried
Required Training for Staff/Students
· Crossing Guard Training
· Students trained in Standard Response Protocols, ALICE, Threat recognition and Reporting
· Documentation
· Student documentation
Cleburne ISD Door Expectations
· Exterior Doors: All exterior doors will remain locked every day for the duration of the school day.  No door should ever be propped open with any device that will hinder the door’s mechanical ability to close and lock.  All doors that are scheduled to unlock must have a staff member present.
· Interior Doors: All classroom doors will be locked when occupied with students.  Never use any device that will hinder the door’s mechanical ability to close and lock
· All unoccupied room doors must be closed (Fire Code)
Safety Non-Negotiables
· Any door programmed to be open during the day must be occupied by a staff member for the duration
· “Emergency Preparedness Guides” and “Emergency Action Steps” must be posted in each classroom
· SRP Posters in each classroom
· All campus staff will wear a district provided panic button
· All Staff will wear panic buttons as described in the training
· District issued identification badge worn at all times
· District Employees
· Students grades 5-12
· All visitors to campus are required to use designated Primary Campus Entrance
· All non-staff visitors to your campus must be signed in and out through Raptor Software and receive Raptor Visitor Badge
· This includes parents, vendors, volunteers, etc.
· Visitors must present a photo ID to obtain Raptor Visitor Badge
· Visitors are required to wear visible, dated Raptor Visitor Badge
· Visitor badges list destination and person being visited
· Visitor badges are to be returned to the office when visit is complete
· Only Exception: CPS workers present DFPS ID badge for entry.  Make a copy of their badge and keep in a CPS folder
· All campus deliveries are required to enter through Primary Campus Entrance
· Parents are required to drop off any items at Primary Campus Entr
· No food deliveries from any deliver services (Doordash, Grubhub, etc)
Keys to Success
· Create a safety-first culture and climate
· Solicit buy in – Safety is everyone’s responsibility
· Training – Drill, Drill, Drill
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