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	Dunleith Elementary School
SCHOOL GOVERNANCE TEAM



ORGANIZATIONAL MEETING
August Agenda
	DATE
 8/26/26
	TIME
 8:00—8:45 am

	LOCATION
 Dunleith Elementary Schedule
	VIRTUAL LINK (IF APPLICABLE)
 

	MEMBERS PRESENT
Dr. Rachel Brown-Miller (Principal), Dr. Tamara Alexander (Teacher), Irris Ellington (Teacher), Jerilyn Ross (Appointed Admin), Terrassa Fields (Parent), Thalia Douglas (Parent), Dijon Thomas (Appointed Parent), Candice Jimmerson-Johnson (Community Member)



The first meeting of the term seats the team, elects officers, and sets the calendar that carries your compliance obligations for the whole year. Terms run August 15 through August 14.
	TIME
	AGENDA ITEM
	LEAD

	2 min
	Call To Order 8:06 am Quorum Yes
Attendance:
Ms. Fields
Ms. Ross
Ms. Ellington
Dr. Alexander
Parent – Anitra Lewis
	Principal

	3 min
	Action Item: Approve The Agenda
	Principal

	3 min
	Action Item: Approve Minutes From The May Meeting

The minutes from the SGT May 12th , 2026 meeting was approved
	Principal

	10 min
	Discussion Item: Welcome And Member Introductions


	All Members

	5 min
	Action Item: Approve The Principal's Appointed Community Member
Candice Jimmerson-Johnson – Mission 1:27 SGT voted and approved Ms. Candice Jimmerson-Johnson as Dunleith’s SGT Community Member for the 2026-2027 school year
	Principal

	5 min
	Action Item: Approve The Principal's Appointed Certified Staff Member
Jerilyn Ross – Dunleith’s Librarian SGT voted and approved Ms. Jerilyn Ross as the certified Staff Member for the 2026-2027 school year
	Principal

	10 min
	Action Item: Elect The Co-Chair and The Secretary
Co-Chair – Dr. Tamara Alexander
Secretary – Ms. Jerilyn Ross
	Principal

	5 min
	Action Item: Sign The Conflict Of Interest Statement And Code Of Ethics


	Secretary

	10 min
	Action Item: Adopt The Meeting Calendar 
SGT Meetings for the 2026-2027 School Year:
Tuesday, August 25th, 2026, 8:00-8:45 am Dunleith Library
Tuesday, September 15th, 2026, 8:00-8:45 am Dunleith Library 
Tuesday, October 20th, 2026, 8:00-8:45 am Dunleith Library
Tuesday, November 17th, 2026, 8:00-8:45 am Dunleith Library
Tuesday, December 8th, 2026, 8:00-8:45 am Dunleith Library
Tuesday, January 12th, 2027, 8:00-8:45 am Dunleith Library
Tuesday, February 9th, 2027, 8:00-8:45 am Dunleith Library
Tuesday, March 16th, 2027, 8:00-8450 am Dunleith Library
Tuesday, April 13th, 2027, 8:00-8:45 am Dunleith Library
Tuesday, May 4th, 2027, 8:00-8:45 am Dunleith Library
SGT voted and approved the 2026-2027 Dunleith SGT Calendar
	Co-Chair

	12 min
	Discussion Item: Review Bylaws And Member Roles


	Co-Chair


	10 min
	Action Item: Establish The Team's Group Norms:
PBIS: Be Respectful, Responsible, Safe and Kind
Dunleith’s School-Wide PBIS Expectations: Be Respectful, Be Responsible, and Be Safe - 5 minutes.
SGT PBIS Expectations:
0. PBIS: Be Respectful: Please be respectful to all members of Dunleith’s SGT. Please use respectful language and tone of voice during all SGT meetings.
0. PBIS: Be Respectful: Please be respectful of the time allotted for each agenda item.
0. PBIS: Be Responsible: Please ask questions and make statements that pertain to the topic being discussed.
0. PBIS: Be Responsible: Please keep comments brief and contact Dr. Brown-Miller or Dr. Ryan Moore (Central Office Personnel over all school SGTs) later.

	Co-Chair


	15 min
	Discussion Item: Set The Team's Advisory Priorities For The Year: 
School’s Strategic Plan 
Budgets: Consolidated, Local and Charter
Student Academic Achievement
School Climate and School Culture Surveys
School and Community Events
	All Members


	10 min
	Informational Item: Principal's Update
Beginning of the Year SGT Training


	Principal

	5 min
	Discussion Item: Draft The September Agenda
1. Review MAP Data
2. Review Budgets: Consolidated, Local and Charter
3. Review the School’s Strategic Plan
	All Members

	2 min
	Action Item: Adjourn
	Co-Chair







Notes For This Meeting
1. Members elected in the spring begin their terms on August 15. This meeting seats the team for the new term.
1. Record the adopted dates on the district's meeting schedule template, then post it on your SGT webpage and at the school.
1. The group norms adopted here carry through the full year. Revisit them any time the team needs to reset.
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Marietta City Schools
SCHOOL GOVERNANCE TEAM

SGT Member Agreement

Conflict Of Interest And Code Of Ethics | School Year 2026—2027

Service on a School Governance Team is a public trust. The Marietta City Schools charter commits every SGT to

conduct its work with transparency and to avoid any actual or apparent conflict of interest, and the SGT Bylaws
(Article XV) require each member to sign a Conflict of Interest statement and the Code of Ethics, kept on file by

the school district. This agreement serves as both. It draws on the Georgia Professional Standards Commission's
Code of Ethics for Educators (Rule 505-6-.01), applied to service on a governance team whose members include
parents, community members, teachers, and administrators alike.

As A Member Of My School's Governance Team, I Affirm That I Will:
* Place the interests of students and the school as a whole first in every matter that comes before the team.

 Avoid any actual or apparent conflict of interest in the governance of my school, disclose one to the team
when it arises, and step back from that matter as appropriate.

» Never use my position, or information | learn through it, for personal benefit, and maintain integrity if gifts
or favors are offered in connection with my role.

« Honor the trust that comes with public funds and property, handling decisions about both with honesty,
accuracy, and responsibility.

 Serve without compensation beyond reasonable expenses connected with meetings and my duties.
« Abide by federal, state, and local laws and statutes.

« Always maintain a professional relationship with all students.

+ Act with honesty and integrity in my service; never falsify, misrepresent, or omit information.

 Protect the confidentiality of student records, personnel records, and other restricted information |
encounter through my service.

« Conduct myself, in meetings and in the community, in a way that preserves the dignity and integrity of my
school and the team.

A conflict of interest is not misconduct. What matters is handling one openly: disclosure protects you, your team,
and your school. Participation in SGT training is an expectation of membership, and the full Code of Ethics is
available from your principal or the district at any time.

I acknowledge that | have carefully read and considered this document, and | agree to abide by it for the
duration of my service on the School Governance Team.

Signature Date
Printed Name School
SGT Role Email Address

Returning This Form

Please sign and date above, then scan or photograph this form and email it to Dr. Ryan Moore, Director of
Strategy and Innovation, at gmoore@marietta-city.k12.ga.us. Signed forms are kept on file by the school district
and noted in your team's minutes.
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Charter/SGT: Improving communication protocols and compliance with by-laws





SGT By-laws:





· Membership: (Minimum)

· One Principal

· Two Parents/Guardians (elected)

· One Community Member (appointed by Principal)

· Two Certified Teachers (elected)

· One Certified Staff (appointed by Principal)



· Officers/Duties:

· Principal (Co-Chair)

· Co-Chair (Non-Principal)

· Secretary



· Term of Office: 

· Two Years

· Only two consecutive terms



· Elections 2022: 

· Notification of Candidate Declarations (March 18 – March 29)

· Candidate Declaration Open (April 8 – 26)

· Notification of Elections (April 29 – May 1) 

· Elections (May 2 – May 16)

· SGT Results Announced (May 17)



· Vacancy: 

· Elected- 30 school days



· Meetings:

· Once a month (except for the months of July and December)

· Vote to cancel a meeting

· Co-chairs and Superintendent or Designee will meet twice annually 

· TBD



· Voting Requirements:

· One vote

· No proxy

· Quorum



· Minutes:

· Recorded by Secretary

· Three working days- website

· Robert’s Rules of Order



· Responsibilities/Governance:

· Communication and Parent Involvement

· Budgets

· Resource Allocation

· School Improvement

· Personnel Decisions

· Facility, Calendar, and Policy Input

· Evaluation and Review of CCRPI

· Principal Performance

· Hiring of Principal



Website: 



· Initiatives/ Innovations

· SGT Members

· SGT Meetings 2023-2024

· SGT Agendas/Minutes

· Template - Due Sept 2nd



SGT Training: 



· TBD



SGB Training

· TBD 
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School Governance Team

Beginning-of-Year Training - Charter Term 2023-2028

MARIETTA CITY SCHOOLS

Roles, responsibilities, and the rules that guide our work together





@ What We'll Cover

Your role in school-level governance.

As a charter system, Marietta pushes key decisions down to
each school. Today is about your role at the table, and doing it

well, within the rules.

A working session. Expect a few discussion breaks.

AGENDA

e Your role at the table

e History, and what it means to be a charter system
e Governing vs. managing: staying in your lane

e Membership, elections, officers & committees

e Sunshine Laws: meetings, records & deadlines

e Telling your story of impact






WELCOME

What Brings You To The Table?

Come off mics and/or use the chat to tell us what made you say yes to serving on the SGT?

5 MIN





@ What You Bring To The Table

Liaison

Carry information both
ways, between the school
and the community you
represent.

Motivator

Build energy and buy-in for
the school's goals among
families and staff.

Every member wears all four hats, sometimes in the same meeting.

Guide

Help steer direction and
priorities through sound,
school-wide decisions.

Partner

Work alongside the
principal and fellow
members toward shared
outcomes.





Georgia's Charter
Schools Act

0O.C.G.A. § 20-2-2060 et seq.
creates the charter pathway,
letting systems trade rules for
results.

Marietta becomes a
charter system

The Georgia Department of
Education approves Marietta's
original Charter System
Petition on Feb. 20, and SGTs
are established.

History Of The Marietta Charter

Charter renewed

On May 11, the State Board of
Education approves Marietta's
renewal charter system
contract.

Our current term

A five-year term running July
1, 2023 through June 30,
2028.

Our mission: prepare each student to maximize career, college, and life opportunities, in partnership with families and the community.





@ What It Means To Be A Charter System

Decisions move closer to your school.
SCHOOL-LEVEL GOVERNANCE COVERS

e Family & community engagement
A charter system trades top-down rules for school-level y y €ngag

Curriculum & instruction

governance, giving each school real authority over the

decisions that shape it, guided by its SGT.

Resource allocation

School improvement goals

Every CCRPI-designated school in Marietta is a charter system
school.

School operations






Flexibility And The Trade

The deal we made with the state.

e The State Board grants the maximum flexibility allowed by law
(O.C.G.A. § 20-2-2065).

e We are freed from many provisions of Title 20 and from state
and local rules.

e |n exchange, we must meet performance-based and
organizational goals that raise student achievement and
strengthen school-level governance.

WHAT FLEXIBILITY CAN'T DO

Waive civil rights, health & safety, special
education, or open-meetings and open-records
laws.

Set aside the criteria used to calculate QBE
funding.

Generate new funding. Waivers create flexibility,
not extra dollars.






Q Why The SGT Exists

Bring the community into school decisions.

SGTs increase student achievement through innovation and
bring parents, community members, teachers, and
administrators together in shared, school-based decision-

making.

The principal leads school operations; the SGT governs alongside.

EVERY MEMBER SHALL

e Maintain a school-wide perspective on issues

e Regularly participate in meetings and required
training

e Act as a link between the SGT and the community
e Encourage parent and community involvement

e Work to improve student achievement and
performance






Governance Vs. Management

GOVERNANCE: THE SGT'S LANE MANAGEMENT: THE PRINCIPAL & STAFF

* Keeps a school-wide perspective on direction and Builds the master schedule and daily routines
priorities ) , o
Hires and assigns individual staff

e Helps set the school's annual goals and reviews

progress Handles individual student discipline

e Participates in monthly governance meetings PEITS Ga-ie-alay S

Runs the operations of the building

e Connects the school with its community

e Shapes the dress code and school-wide discipline
plan

Govern the what and the why. Leave the how and the who to school leadership.





Set The Goals, Review The Results

Set Annual Goals Monitor Progress Review Results
Help shape the school's annual Track movement toward those goals Reflect on outcomes each spring and
improvement goals, grounded in all year, keeping a school-wide view. help set direction for the year ahead.

student data.

This is the heart of the SGT's work: strategic, school-wide, and focused on results. The next slide shows where your voice carries along the way.





O Where Your Voice Carries

Communication &
Engagement

Parent and community involvement
plans, engagement guidelines, and
how the school communicates with
families.

School Improvement &
Results

Input on the school improvement
plan, school programs and services,
and reviewing school performance
data.

Calendar, Facility & Policy

Input on the system calendar, facility
use by outside groups, and Board
policies under public review.

Here the SGT advises and recommends. The principal, Superintendent, and Board hold final authority, and much of your influence lives here.





TRY IT - GOVERN, OR MANAGE?

Whose Call Is It?

For each one: is it the SGT's lane to govern, or the principal's to manage?

1 Reviewing progress on the school's annual goals

3 Shaping the school's unified dress code

5 Shaping the school-wide discipline plan

7 Planning the day-to-day lessons

Discussion -

5 min

Building the daily bell schedule

Deciding which teacher is assigned to a grade

Handling one student's discipline case

Choosing the theme for a school event





6 Who Sits On The SGT

A minimum of seven, expandable to eleven, keeping
the balance between parent/community and certified-
staff members. A majority is a quorum, and members

serve without compensation.

CORE SEVEN-MEMBER COMPOSITION

Principal

Non-voting; serves as co-chair for continuity

Parents / guardians

Elected by the school's parents and guardians

Certified teachers

Teach core subjects; elected by certified staff

Community member
Appointed by the principal, approved by the SGT

Certified staff member
Appointed by the principal, approved by the SGT






Elections & Terms Of Office

HOW MEMBERS ARE CHOSEN TERMS OF OFFICE

Public notice at least two weeks before each electing-
body meeting

Election process begins in spring semester
Plurality method: the highest vote-getters are elected
Parents and teachers vote in person; no proxies

Ballots printed in English and native languages; kept
on file two years

Each term runs August 15 through August 14
Members serve two-year terms

Maximum two consecutive terms, then rotate off for
at least one term

Vacancies are filled within 30 days, unless 90 or fewer
days remain in the term





Principal (Co-Chair)

Convenes the SGT, sets the agenda with
the co-chair, and carries the team's
requests to the Superintendent.

COMMITTEES

Officers & Committees

Co-Chair

Elected by the SGT. Presides in the
principal's absence and helps shape

each meeting agenda with the principal.

Secretary

Records all votes and minutes, gives
official notice of every meeting, and
keeps the team's records.

The SGT may appoint ad hoc committees, study groups, and task forces, and may use existing or new school advisory groups, for any

purpose it finds helpful.






Georgia's Sunshine Laws

We govern in public.

SGTs follow the Open and Public Meetings Act (O.C.G.A. § 50-
14-1) and the Open Records Act (O.C.G.A. § 50-18-70), the
same standard as a local board of education.

Avoid any actual, or apparent, conflict of interest.

IN PRACTICE, THIS MEANS

Meetings are open to the public
Agendas, minutes, and school records are public
Every vote is taken in open session

The team conducts its business in the open, start to
finish





Notice, Minutes & Posting

BEFORE A MEETING AFTER A MEETING AFTER A MEETING BEFORE NEXT MEETING
Members receive written Draft minutes are available at Minutes are posted to the Members receive minutes to
notice (email, fax, or mail). the school office. school's SGT webpage. review and approve.

ALSO ON THE RECORD
Meet monthly (except July and December). Post the full-year schedule, and any change, on the district template. Only a quorum, by vote, may

cancel a meeting; individuals cannot.






Tell Your Story Of Impact

You're an ambassador for your school.

Governing well is only half the job. The other half is making the
work visible, so families and the community see how the SGT is

strengthening the school.

Capture what you do, share it widely, and invite people in.

AS A TEAM, COMMIT TO

e |dentify the stakeholders you serve
e Capture decisions and wins as you go

e Share through multiple channels: website,
newsletters, meetings

e |nvite the public into decisions and feedback

e Celebrate successes together






A

~

~

Questions And Next Steps

Before you leave, here's where to start:

Sign your Conflict of Interest form and Code of Ethics
Set and post your full-year meeting schedule
Post agendas and minutes on time

Visit your school's SGT webpage

Office of Strategy & Innovation | Dr. Ryan Moore | gmoore@marietta-city.k12.ga.us
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Dunleith SGT Meeting Tuesday, May 12th, 2026, 8:00-8:30 am in Dunleith’s Media Center/Library

		School: Dunleith Elementary School

		Year 2025-2026

		Email Address



		Members (members in attendance)

		Affiliation:

		Email Address



		Rachel Brown-Miller

		Principal

		Rbrown-miller@marietta-city.k12.ga.us 



		Ella Andre

		Teacher Representative YR2

		eandre@marietta-city.k12.ga.us 



		Andrea Archuleta

		Teacher Representative YR2

		aarchuleta@marietta-city.k12.ga.us 



		Jerilyn Ross

		Teacher Representative YR1

		jross@marietta-city.k12.ga.us 



		Vacant

		Parent Representative YR1

		Vacant



		Tawanna Wright

		Parent Representative YR2

		tawannawright@marietta-city.k12.ga.us 



		Dijon Thomas

		Parent Representative YR1

		dijonthomas@marietta-city.k12.ga.us 



		Candice Jimmerson-Johnson

		Community Representative 

		cjimersonjohnson@mission127.ngo 







		Date: May 12th, 2026

		Quorum Yes/No    Note: The highlighted Names of the SGT Memnbers who were present for the meeting No



		Members’ Present (see above highlighted)

		







Dunleith SGT Meeting Dates and Times:	

SGT Meetings for the 2025-2026 School Year:

Tuesday, August 19th, 2025, 7:30-8:00 am via Zoom

Tuesday, September 16th, 2025, 7:30-8:00 am via Zoom

Tuesday, October 14th, 2025, 7:30-8:00 am via Zoom

Tuesday, November 18th, 2025, 7:30-8:00 am via Zoom

Tuesday, December 9th, 2025, 7:30-8:00 am via Zoom

Tuesday, January 13th, 2026, 8:00-8:30 am in Dunleith’s Media Center/Library

Tuesday, February 10th, 2026, 8:00-8:30 am in Dunleith’s Media Center/Library

Tuesday, March 17th, 2026, 8:00-8:30 am in Dunleith’s Media Center/Library

Tuesday, April 14th, 2026, 8:00-8:30 am in Dunleith’s Media Center/Library

Tuesday, May 12th, 2026, 8:00-8:30 am in Dunleith’s Media Center/Library



Marietta City Schools SGT By-Laws











Dunleith’s Mission Statement:       

Dunleith is a safe place where we celebrate who we are and pursue excellence for all.



Dunleith’s Vision Statement:                  

The students of Dunleith Elementary School engage in lifelong learning and are empowered to influence change in a global society.



Dunleith’s Core Values: 

Joy, Excellence, Community, Resilience



Agenda:



1. Opening of Meeting – Good News!!!!!

2. Dunleith’s School-Wide PBIS Expectations: Be Respectful, Be Responsible, and Be Safe - 5 minutes.

SGT PBIS Expectations:

a. PBIS: Be Respectful: Please be respectful to all members of Dunleith’s SGT. Please use respectful language and tone of voice during all SGT meetings.

b. PBIS: Be Respectful: Please be respectful of the time allotted for each agenda item.

c. PBIS: Be Responsible: Please ask questions and make statements that pertain to the topic being discussed.

d. PBIS: Be Responsible: Please keep comments brief and follow up with Dr. Brown-Miller or Dr. Ryan Moore (Central Office Personnel over all school SGTs) at a later date and time.



3. Meeting Jobs: 

a. Timekeeper

b. Note-Taker

c. Cheerleaders/Supporters





4. Agenda Items: 

Spring MAP Data: 



Dunleith Community Members Running for SGT for the 2026-2027 school year

a. Dr. Tamara Alexander – Teacher Vacancy

b. Ms. Iris Ellington – Teacher Vacancy

c. Ms. Terrassa Fields – Parent Vacancy

d. Ms. Thalia Douglas – Parent Vacancy



















5. Dunleith SGT Meetings for the 2026-2027 School Year

Tuesday, August 25th, 2026, 8:00-8:45 am Dunleith Library

Tuesday, September 15th, 2026, 8:00-8:45 am Dunleith Library 

Tuesday, October 20th, 2026, 8:00-8:45 am Dunleith Library

Tuesday, November 17th, 2026, 8:00-8:45 am Dunleith Library

Tuesday, December 8th, 2026, 8:00-8:45 am Dunleith Library

Tuesday, January 12th, 2027, 8:00-8:45 am Dunleith Library

Tuesday, February 9th, 2027, 8:00-8:45 am Dunleith Library

Tuesday, March 16th, 2027, 8:00-8450 am Dunleith Library

Tuesday, April 13th, 2027, 8:00-8:45 am Dunleith Library

Tuesday, May 4th, 2027, 8:00-8:45 am Dunleith Library
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Charter/SGT: Improving communication protocols and compliance with by-laws








SGT By-laws:








· Membership: (Minimum)


· One Principal


· Two Parents/Guardians (elected)


· One Community Member (appointed by Principal)


· Two Certified Teachers (elected)


· One Certified Staff (appointed by Principal)





· Officers/Duties:


· Principal (Co-Chair)


· Co-Chair (Non-Principal)


· Secretary





· Term of Office: 


· Two Years


· Only two consecutive terms





· Elections 2022: 


· Notification of Candidate Declarations (March 18 – March 29)


· Candidate Declaration Open (April 8 – 26)


· Notification of Elections (April 29 – May 1) 


· Elections (May 2 – May 16)


· SGT Results Announced (May 17)





· Vacancy: 


· Elected- 30 school days





· Meetings:


· Once a month (except for the months of July and December)


· Vote to cancel a meeting


· Co-chairs and Superintendent or Designee will meet twice annually 


· TBD





· Voting Requirements:


· One vote


· No proxy


· Quorum





· Minutes:


· Recorded by Secretary


· Three working days- website


· Robert’s Rules of Order





· Responsibilities/Governance:


· Communication and Parent Involvement


· Budgets


· Resource Allocation


· School Improvement


· Personnel Decisions


· Facility, Calendar, and Policy Input


· Evaluation and Review of CCRPI


· Principal Performance


· Hiring of Principal





Website: 





· Initiatives/ Innovations


· SGT Members


· SGT Meetings 2023-2024


· SGT Agendas/Minutes


· Template - Due Sept 2nd





SGT Training: 





· TBD





SGB Training


· TBD 
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		Dunleith Elementary School

School Governance Team Meeting Calendar

School Year 2026–2027







SGT Members, 2026–27

		SGT Member

		Role



		Dr. Rachel Brown-Miller

		Principal



		Dr. Tamara Alexander

		Teacher



		Irris Ellington

		Teacher



		Jerilyn Ross

		Appointed Admin



		Terrassa Fields

		Parent



		Thalia Douglas

		Parent



		Dijon Thomas

		Appointed Parent



		Candice Jimmerson-Johnson

		Community Member





Meeting Schedule

The SGT meets once a month, except July and December. All meetings are held at the school in a location determined by the principal (Bylaws, Article XI).

		Month

		Date

		Time

		Location



		August 2026

		8-25-26

		8:00-8:45 am

		Library



		September 2026

		9-15-26

		8:00-8:45 am

		Library



		October 2026

		10-20-26

		8:00-8:45 am

		Library



		November 2026

		11-17-26

		8:00-8:45 am

		Library



		December 2026

		12-08-26

		8:00-8:45 am

		Library



		January 2027

		1-12-2027

		8:00-8:45 am

		Library



		February 2027

		2-09-27

		8:00-8:45 am

		Library



		March 2027

		3-16-27

		8:00-8:45 am

		Library



		April 2027

		4-13-27

		8:00-8:45 am

		Library



		May 2027

		5-04-27

		8:00-8:45 am

		Library





Compliance Reminders

Post it, Notice it, Publish it.

The SGT Secretary submits the full-year schedule of dates, times, and locations to the Director of Strategy & Innovation (gmoore@marietta-city.k12.ga.us). Report all cancellations, changes, and called meetings as they occur. (Bylaws, Article XI)

Notice of each meeting goes to SGT members at least three days in advance. The Secretary also provides advance notice to the school community of teachers and parents. (Bylaws, Article XI)

SGT meetings are open to the public under Georgia's Open Meetings Act, O.C.G.A. § 50-14-1 et seq.
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