LEADS Primary Charter School Governance Board

Agenda
Tuesday, May 19, 2026 at 5:00PM
Virtual Meeting – email ekirstgoes@shawanoschools.org for link

Present: Elizabeth Kirst-Goes, Brianna Marquardt, Violet Ready, Alex Hartwig, Kyle Lohmiller, and Zoie Fossum
Absent: Aaron Manders, Jennifer Zoll, Heather Schmidt, and Alex Wolf.

1. CALL TO ORDER
a. Call to Order
i. Elizabeth called the meeting to order at 5:01PM.
b. Approval of Agenda Dated 5/19/26
i. ACTION: All approve the agenda.
c. Approval of Minutes Dated 4/8/26
i. ACTION: All approve the minutes.
d. Approval of Special Meeting Minutes Dated 4/28/26
i. ACTION: All approve the minutes. 
e. Community Comments
i. N/A.

2. TEACHER’S REPORT
a. [bookmark: _GoBack]We did not have a teacher’s report.

3. PRINCIPAL REPORT
a. The goal by 2029 is to have all LEADS classrooms in the same area with the exception of 4K, which will stay down where they currently are. The board also briefly discussed the upcoming staffing changes in LEADS. 

4. TREASURER’S REPORT
a. We did not have a Treasurer’s report.

5. FUND REQUESTS
a. Reimburse Alicia Berg $27.42 for flowerpots. 
i. ACTION: All approve the reimbursement.
b. Reimburse Elizabeth Kirst-Goes $68.24 for snacks for Exploration Celebration. 
i. ACTION: All approve the reimbursement.
c. Reimburse Elizabeth Kirst-Goes $550.00 for Teacher Appreciation Gifts. 
i. ACTION: All approve the reimbursement.
d. Reimburse Heather Schmidt $37.02 for supplies for Fun Fest.
i. ACTION: All approve the reimbursement.

6. FUN FEST
a. Elizabeth will purchase small bottles of water and treats for Fun Fest and Zoie will transport. We will also bring the popcorn bags that Elizabeth has. 

7. 2026-2027 LEADS CALENDAR
a. ACTION: All approve the calendar.

8. 2026-2027 FUNDRAISING
a. The board briefly discussed different fundraising options, to include whether we will have a Fall fundraiser, the possibility of incorporating a no-frills fundraiser, and a joint fundraising event with Hillcrest PTO in February 2027. We also discussed whether we may start asking chaperones to pay for admission (if applicable) on field trips to help offset costs.

9. ENROLLMENT LOTTERY
a. There are 33 students for LEADS 4K, 42 for Kindergarten, 20 for 1st grade, and 21 for 2nd grade. The board completed the lottery drawing for enrollment and waitlist children. 

10. ADJOURN
a. Elizabeth adjourned the meeting at 5:03PM.
