Niagara Falls City School District
Annual Professional Performance Review
Memorandum of Agreement
[bookmark: _GoBack] 

The District and NFT agree that the Annual Professional Performance Review Plan approved for the 2016-2017 school year and currently in place for the 2021-2022 school year shall be modified and amended as follows:

1. The District and NFT agree to replace the existing evaluation procedure as required by New York State Education Law 3012-d and implementing regulations.

2. The District and NFT agree to the following with respect to the Teacher Observation category in accordance with 3012-d of the New York State Education Law:

a. [bookmark: _Hlk93552764]Tenured Teachers:

Observations of tenured teachers shall consist of—a minimum of two and a maximum of three observations annually. These observations will be conducted on a rotational basis with two formal unannounced observations each occurring in two years of a three-year cycle. During the remaining year, there will be one formal announced and one formal unannounced observation. In the event either the teacher or administrator requests an additional formal announced observation in any year, the preponderance of the evidence shall determine the final rubric observation score.

The formal announced observation will be conducted by the building administrator on a rotational basis so that elementary, prep school, and high school teachers rotate to create observation cycles over three (3) years. Formal announced observations shall count as 90% of the overall observation score and upon request of either the teacher or the administrator, shall include a pre and post-observation meeting between the teacher and administrator. Teachers will receive a minimum of five (5) school days notice prior to announced observations. A tenured teacher or administrator may request one additional formal announced evaluation, for a maximum of two (2) formal announced and one (1) formal unannounced observation annually. The Parties agree that formal announced observations are defined as those lasting for an entire lesson.  

The duration of the formal announced observation will be for an entire lesson, but will be no longer than one class period at the preparatory and high school level, and no longer than 60 minutes at the elementary level.

Formal unannounced observations (defined as those lasting 20 minutes or less) will be conducted annually for all tenured teachers. Formal unannounced observations will be conducted two (2) times annually for tenured teachers in each of the two years these teachers are not part of the longer formal observation cycle. The first will be conducted by a building administrator and shall count as 90% of the overall observation score. The second will be conducted by an independent evaluator* and shall count as 10% of the overall observation score. The teacher has the right to one wave-off if the formal unannounced observation occurs at an inappropriate time (giving a test, viewing a film, recent return from illness, etc.) where the subcategories of Domain 2 cannot adequately be observed. All teachers will be given notice of the window in which formal unannounced observations will occur. The window for formal unannounced observations will be at least one month but no greater than two months. (Ex: teachers will have informal observations beginning February 1 and ending no later than April 1). The window may be extended due to unforeseen circumstances by mutual agreement between the NFT president and the superintendent.  The teacher or administrator may request a meeting following a formal unannounced observation or request an additional formal announced observation for a maximum of two (2) formal unannounced and one (1) formal announced observation annually for tenured teachers in the shorter formal observation cycle.

Informal walk-through observations (defined as those lasting less than an entire lesson), shall continue to be unannounced, may occur at any time, and will be conducted by school administrators not the independent evaluator. Any evidence gathered at informal walk throughs may be considered by the school administrator when determining the rubric observation score so long as the preponderance of the evidence shall determine the rubric observation score.

All building administrator observations will begin no sooner than September 15 and independent evaluator* observations will begin no sooner than January 15. All observations will be completed by June 15, whenever practicable. No observations can occur on the day prior to Thanksgiving, Winter Recess, February Break, Spring Break, or on the day following these breaks. No observations can occur on the first day of any class.

Teachers are urged to contact administration to identify convenient times for formal announced observations. There is a mutual interest to respect and preserve the valuable time of all involved. Teachers and administration will work together to schedule a mutually agreeable time, however, ultimate scheduling is determined by the building administrator.

b. Non-Tenured Teachers

Observations of non-tenured teachers shall consist of a minimum of three (3) formal and a maximum of four (4) formal observations—two (2) of which shall be announced and two (2) of which shall be unannounced.

There shall be two (2) formal announced observations performed by the school administrator and one (1) formal unannounced observation performed by an independent evaluator*.

There may also be one (1) optional formal unannounced observation conducted by the school principal.

The District and NFT agree that formal observations will not be scheduled prior to the first regular Board of Education meeting in the month of September. The parties further agree that barring extraordinary circumstances, formal observations will be completed by June 15 every year.

The Formal observations (announced and unannounced) are defined as those lasting for an entire lesson. The duration of the observation conducted by the independent evaluator will be for an entire lesson, but will be no longer than one class period at the preparatory and high school level, and no longer than 60 minutes at the elementary level.

Informal walk-through observations (defined as those lasting less than an entire lesson, shall continue to be unannounced, may occur at any time, and will be conducted by school administrators, not the independent evaluator. Any evidence gathered at informal walk throughs may be considered by the school administrator when determining the rubric observation score.

c. [bookmark: _Hlk93553225]*Pursuant to recent regulations of the Board of Regents, the District will apply for a hardship waiver with respect to the hiring of independent evaluators in the 2021-2022 school year and any year the waiver is available thereafter.

If granted, the school principal will conduct the unannounced observation that the District and NFT agreed would be performed by the independent evaluator for all teachers who do not receive an ineffective rating. The scoring for the unannounced evaluation will remain as agreed to by the District and NFT.

d. The parties agree that observations of teachers shall be conducted as follows and shall be live observations if possible.

3. [bookmark: _Hlk93522031]The District and NFT have agreed to utilize the Charlotte Danielson's 2011 revised framework for teaching scoring rubric.

a. [bookmark: _Hlk93522053]Tenured teachers in longer formal observation cycle (once every three years):

One formal announced observation (once every three years)

Performed by the School Administrator
Minimum five (5) school days notice prior to the observation
May include pre-observation and post-observation conferences
Observe and measure each of the four domains of the Danielson Rubric
Domain 1 and Domain 4 shall each comprise 20% of the complete score
Domain 2 and Domain 3 shall each comprise 25% of the complete score

One formal unannounced observation (once every three years)

Performed by an independent evaluator*.
May include post-observation conference.
Observe and measure domains 2 and 3 of the Danielson Rubric.
Each domain measure shall comprise 5% of the complete score.
The potential third evaluation shall be announced, with five school days notice, and shall be conducted by the school administrator.

Scoring
Formal Announced Observation (building administrator)

	Domain 1
	4
	X
	2
	
	8

	Domain 2
	4
	X
	2.5
	
	10

	Domain 3
	4
	X
	2.5
	
	10

	Domain 4
	4
	X
	2
	
	8


									=90%
Formal Unannounced Observation (independent evaluator*)

	Domain 2
	4
	/
	2
	
	2

	Domain 3
	4
	/
	2
	
	2


											=10%
		Complete category score
				Add final column numbers		40
				Divide number by 10			4
		Convert this number using the Danielson conversion chart below

b. Tenured teachers in shorter formal observation cycle (twice every three years):

Two formal unannounced observations (twice every three years)

The first performed by the school administrator.
The second performed by an independent evaluator*
May include post-observation conference
Observe and measure domains 2 and 3 of the Danielson Rubric
The potential third evaluation shall be announced, with five school days notice, and shall be conducted by the building administrator.

Scoring
Formal Unannounced Observation (building administrator)

	Domain 2
	4
	X
	4.5
	
	18

	Domain 3
	4
	X
	4.5
	
	18


									=90%
Formal Unannounced Observation (independent evaluator*)

	Domain 2
	4
	/
	2
	
	2

	Domain 3
	4
	/
	2
	
	2


											=10%
		Complete category score
				Add final column numbers		40
				Divide number by 10			4
		Convert this number using the Danielson conversion chart below

c. Non-tenured teachers 

Two formal announced observations 

Performed by the School Administrator
Minimum five (5) school days notice prior to the observation
Includes pre-observation and post-observation conferences
Observe and measure each of the four domains of the Danielson Rubric
Domain 1 and Domain 4 shall each comprise 20% of the complete score
Domain 2 and Domain 3 shall each comprise 25% of the complete score

One formal unannounced observation

Performed by an independent evaluator*.
Includes informal post-observation conference.
Observe and measure domains 2 and 3 of the Danielson Rubric.
Each domain measure shall comprise 5% of the complete score.





Scoring
Formal Announced Observation #1 (building administrator)

	Domain 1
	4
	X
	2
	
	8

	Domain 2
	4
	X
	2.5
	
	10

	Domain 3
	4
	X
	2.5
	
	10

	Domain 4
	4
	X
	2
	
	8


	Formal Announced Observation #2 (building administrator)

	Domain 1
	4
	X
	2
	
	8

	Domain 2
	4
	X
	2.5
	
	10

	Domain 3
	4
	X
	2.5
	
	10

	Domain 4
	4
	X
	2
	
	8



									=90%
Formal Unannounced Observation (independent evaluator*)

	Domain 2
	4
	/
	2
	
	2

	Domain 3
	4
	/
	2
	
	2


											=10%
		Complete category score
				Add final column numbers		40
				Divide number by 10			4
		Convert this number using the Danielson conversion chart below










d. Conversion Chart


	HEDI Classification
	Minimum
	Maximum

	Highly Effective
	3.50
	4.00

	Effective
	2.50
	3.49

	Developing
	1.50
	2.49

	Ineffective
	0
	1.49




	
	
	Teacher Observation

	Student Performance
	
	Highly Effective
	Effective
	Developing
	Ineffective

	
	Highly Effective
	HE
	HE
	E
	D

	
	Effective
	HE
	E
	E
	D

	
	Developing
	E
	E
	D
	I

	
	Ineffective
	D
	D
	I
	I

	
	
	
	
	
	



4. The District and NFT agree to the following with respect to the Student Performance category in accordance with 3012-d of the New York State Education Law:

For all teachers the District local measure shall be school wide, and is the average of the percentage of seniors, enrolled in Niagara Falls High School on BEDS Day each year, who pass, by the end of the same school year (or in any prior school year) each of the required five Regents Examinations. The five examinations are:

English Language Arts (Common Core)
Algebra I (Common Core)
Global History and Geography
United States History and Government
Earth science or living environment – (whichever is higher)

The SLO will be developed by the Superintendent of Schools. The basic calculation will be the percentage of seniors enrolled on BEDS Day passing with a 65 or above by the end of the year. Since the number of students will be the same for all exams, the calculation used will consist of adding the five percentages together and dividing by five for the average. Traditional rounding will apply.

The following exceptions to the 65% benchmark will apply to all teachers:

Exceptions:

Students who are English Language Learners (ELL) and entered a United States school for the first time in grades 9, 10,11 or 12 will be counted as achieving the goal for English with a 55 or above on the English Common Core Regents.

Students who meet District criteria and are granted Regents credit for a score of 60-64 will be counted as achieving the goal on no more than 2 out of the 5 Regents exams.

Special Education students who have attempted a specific Regents exam two times and have achieved a score of 55 or above will be counted as achieving the goal for those exams.

A student who entered a New York State High School for the first time will meet the goal for any Regents exam which the Commissioner's Regulation allow to be waived.

Any student who meets his or her graduation requirements using an alternative pathway such as "4 plus 1 " will be counted as meeting the goal.

Any student who meets graduation requirements under any Regent's emergency actions or new regulations will be counted as meeting the goal.

The NYS required HEDI scale will be used.  Two sample SLO Metrics and a copy of the NYS HEDI Scale are attached as Appendix C.

5. Appeals

The District and NFT agree that the Appeals procedure shall be modified to reflect ratings which may be challenged under 3012-c. See attached Appendix D.

6. The District and NFT agree that itinerant teachers will be evaluated by the administrator of the school building in which the teacher instructs the greatest number of students. It is understood that administrators shall collaborate with each other regarding itinerant teacher performance in multiple schools.

7. The District and NFT agree with respect to Pre-Kindergarten classroom Teachers, Instructional Coaches, School Counselors, Deans, Library Media Specialists, School Psychologists, Speech Teachers, Speech Therapists, Pupil Service Assistants, and Teaching Assistants collectively referred to as non-3012-d titles, the District and NFT agree as follows:

a. Charlotte Danielson's 2011 Revised Framework for Teaching scoring rubrics shall be utilized for evaluations of Pre-k teachers.
b. The parties will utilize the Charlotte Danielson Frameworks for Specialist Positions to complete evaluations of Instructional Coaches, School Counselors, Deans, Library Media Specialists, School Psychologists, Speech Teachers, and Speech Therapists as follows: 

Rubric for Related Service Providers - Speech Therapists and Speech Teachers

Rubric for Instructional Specialists - Instructional Coaches, TSAs (except Deans)

Pupil Personnel Professionals - Counselors, Deans, Librarians, School Psychologists, Athletic Director, Media Production, Grant Coordinator

c. Pupil Service Assistants, Teaching Assistants and ISR Monitors will continue to receive evaluations under the current evaluation system.

d. The negotiated Scoring Methodology and Rubric Score to Sub-Component Conversion Chart procedure approved by NYSED for use in the District shall be utilized and shall be equal to 100% of the evaluation.

e. The existing negotiated appeals procedure attached hereto as Appendix D shall be utilized for Pre-Kindergarten classroom teachers, Instructional Coaches, School Counselors, Deans, Library Media Specialists, School Psychologists, Speech Teachers, and Speech Therapists.

f. Observations of teachers, observations of Pre-Kindergarten classroom teachers, Instructional Coaches, School Counselors, Deans, Library Media Specialists, School Psychologists, Speech Teachers, and Speech Therapists shall be conducted in accordance with the negotiated observation procedure approved by NYSED for tenured and non-tenured employees.

8. The District and NFT agree that all provisions of the current APPR agreement not specifically amended or modified by this Memorandum of Agreement shall remain in full force and effect as if fully set forth herein. The parties agree to negotiate additional changes that may be required by the NYSED Reviewers upon their review of the plan once it is submitted to the portal. The parties further agree to review the plan for refinement/re-negotiation after the 2021-2022 school year and in the event the law and regulations necessitate.

9. The parties agree that this Agreement shall become final and binding upon all parties following ratification the General Membership of the Niagara Falls Teachers and approval of the Niagara Falls City School District Board of Education.


