

[image: Picture 1]
minutes
North Springs High School Governance Council

5/14/2026 | 4:30 pm | North Springs HS Media Center
SGC Members
Scott Hanson, Principal 
Elected Parents: Flor Mauricio-Santos (2025-27), Tanya Squire (2025-27), Amy Hux (Through 2026)
Elected Teachers: Nicole Motahari (2024-26), Monica Noble (2025-2027)
Appointed School Employees: Betsey Martin (2024-26), Bailey Gaver (2025-27)
Appointed Community Members: Jenn Lott (2025-27), Miriam Salpeter (2024-26)
Students: Jamie Masker and Aissatiou Diallo

4:32 Call to Order (Chair)

4:31 Action Item: Approve Agenda (Chair)
Motion: Martin
Second: Motahari
Unanimous approval

4:33 Action Item: Approve Previous Minutes (Chair)
Motion: Motahari
Second: Martin
Unanimous approval

4:35 Discussion Item: SGC Parent/Teacher Elections Results* (Outreach and Communications Committee)
· Thank you to Amy and Nicole for their service on the SGC.  Welcome to new SGC Members, Trina Heath and Karen Ratajczak.

4:35 Discussion Item: SGC New Member Welcome and Transition Timeline (All Members) 
· Newly elected parent is Trina Heath for term 2026 – 2028.
· Karen Ratajczak is the incoming teacher to replace Nicole Motahari for term 2026 – 2028.
· Betsey Martin has been appointed for another 2-year term 2026 – 2028.
· Miriam Salpeter has been appointed for another 2-year term 2026 - 2028

4:45 Discussion Item: SGC Superintendent Advisory Council Debrief (Council Representative)
· SGC did not attend.

4:53 Discussion Item: Charter Dollar Expenditure Final*** (Chair) 
· Allotted dollars were expended before the end of the school.

4:55 Informational Item: Principal’s Update (Principal) 
· Communication was provided re: hacking of the Canvas application.  It will remain down for the remainder of the school year.
· No personal identifying information was compromised because sensitive information is not provided to Canvas by Fulton County.
· Credit Recovery was impacted particularly for seniors.
· Students in Dual Enrollment are still able to complete their coursework.
· Graduation: There are 286 students eligible to graduate this year.  Graduation rate is expected to be 94-95%.
· Instructional Coach, Ms. Brittany Peyton has been named to replace Mr. Jones, who is retiring as Assistant Principal this Summer.
Building Update
· The building progress is going well.  Substantial completion is currently scheduled for May 20, 2027.  This is effectively when furniture can be moved into the building at this time.
· Demo of existing building needs to get underway in September 2027. 
· Topping ceremony is tomorrow morning, May 15, 2026.
COSA/Arts Magnet/ACD numbers
· Students recently took Accuplacer assessment leading up to enrollment.  There are still approximately 230 students in ACD.
STEAM Transition Update

5:30 Complete Council Surveys***(All Members)
· Council Self-Assessment (completed individually)
· Principal Feedback Survey (completed individually)
· SY25-26 SGC Reflection Form (already completed as a group during the April 2026 SGC meeting)

5:35 Informational Item: Public Comment

· Requests have been received for a curriculum night.  The challenge is that they historically experienced low participation.

5:53 Discussion Item: Draft August meeting agenda suggestions (Chair) 
· Charter dollars and Lighthouse committee are potential agenda items.

6:00 Action Item: Meeting Adjournment (Chair)
Motion: Martin
Second: Motahari
Unanimous approval

Meeting Schedule for ‘25-26: Second Thursday of each month 4:30 pm Media Center
9/11, 10/9, 11/13, 12/11, 1/8, 2/12, 3/12, 4/16, 5/14

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students
Notes and Reminders

*All councils must spend the entirety of their Charter Dollars prior to the end of the school year (Charter Dollar expenditures should align with all FCS Contracting requirements and purchase deadlines).  See the Charter Dollar Matrix for expenditure suggestions from each FCS district department.

** SGC EOY Surveys (SGC Reflection Form, Council Self-Assessment, Principal Feedback Survey). 

Please find time to complete all three surveys with your council before the end of the school year.
· Council Self-Assessment (completed individually)
· Principal Feedback Survey (completed individually)
· SY25-26 SGC Reflection Form (completed as a group)
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