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Rationale
School improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement gaps between identified subgroups of students. Additionally, schools build upon their capacity for high-quality planning by making connections between academic resources and available funding to address targeted needs. 
Operational definitions of each area within the plan
Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals. 
Objective: Short-term target to be attained by the end of the current school year.
Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in order to reach its goals/objectives.
Activity: The actionable steps used to deploy the chosen strategy.
Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an organization’s success and help it prioritize areas for growth.
Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement.
Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.  
Guidelines for Building an Improvement Plan
· There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness.
· There are 5 required school-level goals: 
For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness.
For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness.
· There can be multiple objectives for each goal.
· There can be multiple strategies for each objective.
· There can be multiple activities for each strategy.


1: Proficiency Goal
	Goal 1: By the end of the 2025-2026 school year, HCES will increase the reading and math percentage of proficient/distinguished students to 60%.


	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1: Reading-
Increase the number of all students scoring proficient/distinguished in reading to 50% by 2026.
	· KCWP 2: Design and Deliver Instruction

	Small group or individual intervention activities will be used with students who are in Tier II or Tier III

	Students will meet benchmark on Assessments
	
	SBDM Funding

	
	
	Classroom engagement will be designed to actively engage students in the learning process

	Teacher observation/assessment results
	
	SBDM/PD

	
	· KCWP 4: Review, Analyze and Apply Data

	Assess students identified as being below grade level at least once every month to monitor progress
	Students will demonstrate growth on assessments/teacher observation
	
	SBDM/Technology

	
	
	Identify students in Tier II or Tier III instruction (students who are below grade level)

	Follow assessment data
	
	No Funding

	Objective 2:  Math-
Increase the number of all students scoring proficient/distinguished in math from to 48% by 2026.


	· KCWP 2: Design and Deliver Instruction

	Small group or individual intervention activities will be used with students who are in Tier II or Tier III
	Students will demonstrate growth on assessments/teacher observation
	
	Title I

	
	
	Classroom engagement will be designed to actively engage students in the learning process
	Students will demonstrate growth on assessments/teacher observation
	
	SBDM/PD

	
	· KCWP 4: Review, Analyze and Apply Data

	Instructional materials will be purchased to support reading and math instruction.

	Materials will be available to teachers/students
	
	SBDM/Textbook 

	
	
	Assess students identified as being below grade level-at least once every month to monitor progress
	Students will demonstrate growth on assessments/teacher observation
	
	SBDM/Technology

	
	
· KCWP 2: Design and Deliver Instruction

	Identify students in Tier II or Tier III instruction (students who are below grade level)
	Students will demonstrate growth on assessments/teacher observation
	
	SBDM/Technology

	
	
	Small group or individual intervention activities will be used with students who are in Tier II or Tier III
	Students will demonstrate growth on assessments/teacher observation
	
	Title I

	
	· KCWP 4: Review, Analyze and Apply Data

	· Online math programs to improve mathematics fluency among students in grades 2-6

	Students will demonstrate growth on assessments/teacher observation
	
	SBDM/Technology

	
	· KCWP 4: Review, Analyze and Apply Data

	· Simple Solutions math instructional materials to spiral curriculum, review and teach new material simultaneously

	Students will demonstrate growth on assessments/teacher observation
	
	SBDM/Technology

	
	· KCWP 4: Review, Analyze and Apply Data

	· I Ready assessment to target student growth in Reading/Math.  Data will be analyzed to identify student strengths & weaknesses.

	Students will demonstrate growth on assessments/teacher observation
	
	SBDM


2: Separate Academic Indicator
	

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1: Increase the number of students scoring proficient/distinguished in…

Science to 35% in 2026


Writing from 50% in 
2026.

Social Studies from to 46% in 2026
	
	Emphasis of primary sources, secondary sources, and other non-fiction materials in social studies and science classes

	
	
	District

	
	
	Simple Solutions science and social studies workbooks, IXL

	
	
	SBDM

	
	
	HCES students in grades K-6 will use computer software which allows students to progress at their own rates on various skills and strategies.

	
	
	District

	
	
	Brain Pop, Generation Genius, IXL Subscriptions 
	
	
	SBDM


3: Gap
	Goal 3: By the end of the 2025-2026 school year, HCES will increase the reading and math proficiency rates for economically disadvantaged students by 15%.


	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 


	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1: Reading -
Increase the number of economically disadvantaged students scoring Apprentice/Proficient to 38% by 2026
	· KCWP 2: Design and Deliver Instruction

	RTI will be built into the schedule to address needs based on individual students.
	Students will demonstrate growth on assessments/teacher observation
	
	

	
	
	Reading Challenges Falcon Soar program for intervention.
	Students will demonstrate growth on assessments/teacher observation
	
	SBDM

	
	
	RTI Coordinator will streamline small groups
	Falcon Soar Reading goal completion
teacher observation/formative assessments
	
	SBDM/Technology

	Objective 2: Math-
Increase the number economically disadvantaged students scoring Apprentice/Proficient to 35% by 2026.
	· KCWP 2: Design and Deliver Instruction

	Math programs to promote fluency and practice – xtra math, prodigy, reflex math, freckle, HMH, I-ready
	Students will progress through levels/ teacher observation/formative assessments
	
	SBDM/Technology

	
	
	Primary – RTI mixed among grade level teachers

	Students will demonstrate growth on assessments/teacher observation
	
	SBDM

	
	· KCWP 4: Review, Analyze and Apply Data
	PLCs to discuss individual student progression (Math & Reading)
	teacher observation/formative assessments
	
	SBDM

	
	· KCWP 4: Review, Analyze and Apply Data

	I-Ready testing for progress monitoring (Math & Reading)
	Students will demonstrate growth on assessments/teacher observation
	
	SBDM/Technology




4: Growth
	Goal 5: Reduce the number of students scoring novice by 10% in both reading and math.


	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1: Reduce the number of students scoring novice in Reading to 20%.





Objective 2: Reduce the number of students scoring novice in Math from to 20%.

	· KCWP 2: Design and Deliver Instruction

	Teachers will model proficient responses and provide feedback to promote student growth in reading and math.
	Students will meet benchmark on Assessments
	
	SBDM

	
	
	School-wide writing plan
	Plan/ Admin-Certified Staff review
	
	SBDM

	
	

	I Ready implementation
	Students will meet growth goals
	
	SBDM

	
	
	Emphasis on differentiated instruction for the entire class
	Admin observation/teacher input
	
	SBDM/PD

	
	· KCWP 2: Design and Deliver Instruction

	
Teachers will model proficient responses and provide feedback to promote student growth in reading and math.
	Students will meet benchmark on Assessments
	
	SBDM

	
	
	
School-wide writing plan
	Plan/ Admin-Certified Staff review
	
	SBDM

	
	
	
	
	
	





5: Other (optional)
	Goal 7: Removing barriers from student learning

	Which Strategy will the district use to address this goal? (The Strategy can be based upon the six Key Core Work Processes listed below or another research-based approach. Provide justification and/or attach evidence for why the strategy was chosen.)
· KCWP 1: Design and Deploy Standards
· KCWP 2: Design and Deliver Instruction
· KCWP 3: Design and Deliver Assessment Literacy
· KCWP 4: Review, Analyze and Apply Data
· KCWP 5: Design, Align and Deliver Support
· KCWP 6: Establishing Learning Culture and Environment 

	Which Activities will the district deploy based on the strategy or strategies chosen? (The links to the Key Core Work Processes activity bank below may be a helpful resource. Provide a brief explanation or justification for the activity. 
· KCWP1: Design and Deploy Standards Classroom Activities
· KCWP2: Design and Deliver Instruction Classroom Activities
· KCWP3: Design and Deliver Assessment Literacy Classroom Activities
· KCWP4: Review, Analyze and Apply Data Classroom Activities
· KCWP5: Design, Align and Deliver Support Classroom Activities
· KCWP6: Establishing Learning Culture and Environment Classroom Activities
	In the following chart, identify the timeline for the activity or activities, the person(s) responsible for ensuring the fidelity of the activity or activities, and necessary funding to execute the activity or activities.




		Objective	
	Strategy
	Activities to Deploy Strategy
	Measure of Success
	Progress Monitoring Date & Notes
	Funding

	Objective 1: Provide Child Care to support students and families













Objective 2: Provide training and support to families




















Objective 3:  Provide family literacy services.












Objective 4: Provide Health Services and Referrals to Health Services
	
	Full-time Preschool Child Care for Children 2 and 3 years of age
· Born Learning Academy program to enhance early child development and parent education
· Grow Packs to children in this age group that provide book, parent education and manipulatives
· Support local day care centers through involvement in Early Childhood Council (CECC)
· Welcome letters to provide information about services offered

	
	
	KAPS

	
	
	Families in Training
· Grow, Learn, Succeed Event - for families with children 0-5/ kindergarten readiness
· Home Visits to new and expectant parents providing them with baby baskets containing 
             educational materials
· Born Learning Academy helps parents understand their role in using everyday moments to boost a child’s learning.  7 workshops held throughout the year
· Grow Packs – to provide kindergarten readiness materials to children/parents

	
	
	

	
	
	Family Literacy Services
· Reading Together Program – provides books to preschool students to have at home
· Family Literacy Bags – provides books for children to have at home
· Summer Reading Program
· Kindergarten Readiness Night

	
	
	

	
	
	Health Services and Referrals to Health Services
· Assist nurse with screenings – head lice screenings, health screening day, etc.
· Assist families with health care needs (set up transportation, doctor appointments, obtain glasses, dental services, payment assistance, Medicare assistance, etc.)
· UK Dental program for Kindergarten
· Floss & Gloss Dental Program – K-12th Grades
	
	
	

	Objective 5: Provide Educational Support to students and families































Objective 6: Assist with Basic Needs for students and families
	
	Educational Support
· Falcon Friends Mentoring Program grades 5-6
· High school leaders in mentoring grades 10-12
· Back to School Fair
· Calculator Rental Program- TI-84 calculators to middle/high school math students
· School supplies
· Parent Volunteer Program
· Watch DOGS
· Spring Festival – promotes parent involvement
· VIP Reading Program – grades 1-6
· Home visits to identify any attendance issues we can help with
· Home visits to assist with needs that impact success at school
· Math Night
· KASA testing encouragement
· Readers Rewards – elementary student recognition
	
	
	

	
	
	Basic Needs
· Refer families to appropriate agencies for assistance
· Donations to local Mission House
· Backpack Feeding program
· Toy Store Christmas Assistance 
· First Connections – provides clothing and school supplies to families
· Clothes closet 

	
	
	




