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Agenda: KMS Site Council Meeting  
August 10, 2026 | 3:30pm-4:30pm | Conference Room 
Norms: Start and End on Time, Assume Positive Intent, Ask Questions, Engage Fully, and Technology on Task  


	
	Item
	Time
	Action Items
	Notes

	Welcome
	3:30 
	Welcome and Introductions
Vote on New Members 
Identify Note Taker 
	


	Site Council Structures 
	3:40
	Norms
Site Council Google Drive
Site Council Webpage
	


	Budget Review
	3:50
	Review budget for 26-27 School Year
Determine expenditures 
	


	Action Items
	4:05
	Club Lead Stipends 
	

	Future Agenda Items
	4:25
	International Festival
Bright Spots Initiative 
Other Items? 
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