BOARD OF EDUCATION MEETING U.S.D. # 261 
NEEDS ASSESSMENT EVALUATION
ADMINISTRATION BUILDING, 1745 W. GRAND AVE.
HAYSVILLE, KANSAS
August 10, 2026 – 6:00 P.M. 
(A live link to this meeting has been made available on the USD 261 website.)

Subject to Board Approval


The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order at 6:00 p.m., by Board President Jennifer Bain.  Seven Board members were present.

MEMBERS PRESENT				OTHERS PRESENT
Jennifer Bain, President	Gillian Macias, Superintendent
Kelly Ramseyer, Vice President	Debbie Coleman, Board Clerk
Jeremy Bennett	Craig Ryan, Asst. Supt. of Business and Finance
Tosha White	Dr. Jennifer Reed, Asst. Supt. of Learning Services
Greg Fenster          	Jordan Funk, Asst. Supt. of Personnel	
Barb Walters	Melody Stuckey, Special Education Director
Courtney Williams	Jason Soupene, IT Director
Others			    	  
		
	
1.0	MEETING OPENING
1.1	Call to Order
Board President, Jennifer Bain called the meeting to order at 6:00 p.m. with seven             members present.
		
2.0 NEEDS ASSESSMENT
Dr. Jennifer Reed and Craig Ryan presented information regarding the 2026-2027 Needs Assessment for Board review. 
	See attached supporting documentation.

The Board divided into two groups and reviewed the information provided by Dr. Reed and Mr. Craig.  
The Board returned to the table and discussed the issues each group identified as needing attention to improve learning for the 26-27 school year.

Dr. Reed told the Board, “Throughout the 25-26 school year, the district was consistently reviewing the data, policies and procedures to support learning for the 26-27 school year”. 

3.0 ADJOURN NEEDS ASSESSMENT MEETING
	Meeting adjourned at 6:59 p.m.



                                             ___________________________________________
			             Jennifer Bain, Board of Education President


	      ___________________________________________ 
           				 Debra M. Coleman, Board of Education Clerk
