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May SGC Minutes
Northwestern Middle School
May 5, 2026 | 7:45AM

2025-2026 School Governance Council Members:
Present: Haaris Quaishy (Principal), Trinita Marshall (Elected), Jeff Montgomery (Appointed), Mary Alison Qualman (Elected), Leah Robinson (Appointed), Victoria Tucker (Community Member|Chair), Jodie Warlick (Elected), Caitlin Zygmont (Community Member|Vice Chair), Katie Lawson (Guest), Jill Scott (Guest)
Absent: Leah Robinson (Appointed), Jason Binder (Elected), Beth Biviano (Elected|Parliamentarian)

Minutes:
· Meeting called to order at 7:47 am by Victoria Tucker: motioned by Mary Alison Qualman & Jodie Warlick 

· [bookmark: _Hlk225765503]May Agenda approved: motioned by Catlin Zygmont & Leah Robinson

· March minutes approved: motioned by Mary Alison Qualman & Caitlin Zygmont

· Public Comment: No one present 

· Discussion Item:  SGC Parent/Teacher Election Winners
· Parents: Steve Vo & Melissa Morris
· Teacher: Mary Alison Qualman
· Thanks given to out going members Caitlin Zygmont, Beth Biviano, and Leah Robinson

· Informational Item:  Principal’s Update, Haaris Quaishy
· Staffing
· 7th AP candidate selected and will have  2nd interview with Chief Academic Officer on Friday
· MIMO program is changing to  a different model. Two teachers have taken jobs in other schools and one retiring. Ms Rindt will be the new department chair and 2 new people have been hired in SpEd.
· Ms Grant and Ms Tuggle are retiring. Several other staff will not be coming back and positions filled from surplus teachers and internal moves.
· New chairs for 26-27: Rushing - 7th Grade, Miller – Science, Brennan – SS
· Shout outs to the following staff:
· PBIS leads Marshall & Doughty for planning Carnival
· Robbins for leading Wild Cat Wall ceremony this year
· Ms Isabella for championing social media posts
· Admin team for stepping up this spring while down an AP and Mr Q was out
· Milestones Progress – initial results look very positive but not able to drill down to specifics yet
· Cafeteria Technology Update – district will be covering this expense
· FCS Painting / Summer Improvements Update – painting is moving forward this summer. Murals & other art will not be painted over
· Charter Dollars ideas 2026-27
· Band enrollment is high. Considering adding a .2 band assistant
· Fund additional PD days for staff
· In house field trips
· Discussion Item – Charter Dollars Expenditure
· With district paying for cafeteria technology, Mr Q suggested charter funds go to reimburse school budget expenditures during the 25-26 year.
· Website subscriptions, supplies for grade level printers, general classroom supplies, 8 new walkies, 5 new AED pads and 1 battery
· Proposal unanimously approved; motioned by Caitlin Zygmont and Jodie Warlick

· Council completed required end of year surveys

· Discussion Item: Set Next Meeting Date: August 7, 2026. 

· Action Item:  Meeting Adjournment at 8:37am; motioned by Mary Alison Qualman & Caitlin Zygmont
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