KMS SIP 2026-2027
School Improvement Plan (2026-27)
To educate all students to become skillful learners and responsible productive citizens.
Vision
The vision of Kickemuit Middle School is to provide a program that responds to the intellectual, social, emotional
and health needs of early adolescents. It is a program that has a clearly established course of study and
provides opportunities for student growth based upon the concept of exploration. We recognize the need to
evaluate our program on a regular basis and make changes that enhance learning. We are dedicated to
providing for the educational needs of all students in a safe, supportive, and culturally diverse environment.
Values
Respect, Responsibility, Resilience: 1. All individuals can learn.
2. Learning is an active and life-long process.
3. Learning is the focus of all activities.
4. All individuals must be challenged to reach their fullest potential.
5. All decision making should be based on the needs of learners.
6. All involved in the learning process must act lawfully, ethically and prudently.
7. Mutual respect and open communication among all members of the community are essential.
8. All individuals must have accessibility to health services (physical, social and emotional).
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Theory of Action
If School...
Then School can...
So that...
Needs Assessment
The data from 2024-2025 RICAS in the academic areas of Mathematics, English Language Arts, and Science revealed a need to focus on improving scores in each area.
Baseline Data:
51.1% of our students are meeting or exceeding expectations in ELA (up 7.3%)
39.7% of our students are meeting or exceeding expectations in Math (up 2.9%)
49.3% of our students are meeting or exceeding expectations in Science (down 4.5%)
21.7% of our students are identified as chronically absent (up 1%)
Therefore, we have selected the following main priorities for the academic year: ELA improvement, Math Improvement and student engagement.
Priority 1: ELA Improvement 
We will improve students’ overall performance in Reading and writing
Kickemuit Middle  School works to set rigorous goals for all students and provides support to its staff through professional learning and resources to improve reading and writing. All staff are responsible for ensuring that all students have the support needed to succeed.
Commitments
Measurable Goals
Goal #1 - By the 2026- 27 school year Student ELA proficiency will increase from 51.1% to 66% as measured by RICAS and progress monitored by the I-Ready Diagnostic. 


	Initiative 1: Delivery of the  the curriculum as intentionally designed (lessons follow structure, progression and rigor). Use data to balance honoring curriculum design and educator’s choices that support meaningful, equitable learning for all students.

	 Establish a "Data-Informed Responsive Instruction" cycle that empowers educators to utilize HQIM as a floor, not a ceiling, through collaborative student work analysis.Utilize student data (formative and summative), lesson internalization, and walkthrough feedback to make student centered decisions about curriculum implementation to improve student proficiency.  

	Supporting Research and Evidence:
Brief Description: Providing Reading Interventions for Students in Grades 4–9
Citation: Regularly provide opportunities for students to read a wide range of texts. 
URL: https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/WWC-practice-guide-reading-intervention-full-text.pdf#page=19

	Action Step
	Complete-Date
	Notes

	During Planning and CPT educators will  utilize the lesson internalization protocol toIdentify the heavy lifting moment of the lesson - where might students struggle? Decide how students will demonstrate thinking (e.g., a Socratic seminar instead of a written paragraph) to make the learning more equitable for diverse learners, provided the rigor remains the same.
	06/30/2027
	

	Educators will utilize active monitoring (real-time data) in order to:Administer a quick formative at the start of the lesson to compact the lesson based on what students already know.Monitor the concept acquisition for each student.Make decisions to pause the lesson and clarify based on student needs. Prioritize pacing of lessons and units so that instructional minutes are spent on priority concepts that students need and move on in the curriculum when students have mastered concepts. 
	06/24/2027
	

	Utilize student data to plan for instructional coherence, including Curriculum-Based Measures.  Educators will help students to see the alignment between their core ELA instruction, literacy and reading interventions in order to accelerate student learning.
	09/01/2026
	



	Initiative 2: Making Sound and data informed instructional decisions and choices

	 During PLC meetings teachers will bring student artifacts from recent HQCM lessons to make sounds and data informed instructional choices and decisions.

	Action Step
	Complete-Date
	Notes

	Identify trends to determine concepts that require more practice and those that are mastered. Decide if they miss the concept because the curriculum was unclear or because they lack a specific prerequisite skill.
	09/30/2026
	

	Educators  will choose a "re-teach" strategy or a "bridge" activity that solves the specific data gap.
	09/30/2026
	

	Educators  will collaborate to blend literacy components for applied, blended learning practice.
	06/30/2027
	



	Initiative 3: Establish an ELA focused walkthrough cycle to provide ongoing feedback for instruction.

	Establish an ELA focused walkthrough cycle to provide ongoing feedback for instruction.  (1. Establish a focus 2. Norm expectations and tools 3. Conduct walkthrough observations 4. Debrief & analyze evidence 5. Identify actions steps 6. Provide feedback and support to teachers 7. Review progress and adjust support)

	Action Step
	Complete-Date
	Notes

	Introduce the ELA department to the RIDE Guide to HQCM Instructional Walkthroughs. Have teachers conduct calibrations with the tool to solidify the routines and practices of instruction. 
	11/30/2026
	

	Determine a domain focus from  the RIDE Literacy Walkthrough Tool to match our school context, instructional vision and priorities. Domain 1: Culture of Learning Domain 2: Literacy Instruction - Language comprehension and Written Expression Domain 3: Literacy Instruction - Word Recognition Domain 4: Student Ownership 
	11/30/2026
	

	Use 1-3 indicators from the RIDE Literacy Walkthrough Tool to apply an instructional move for the lesson/unit.
	06/30/2027
	



Priority 2: Math Improvement 
We will improve students’ overall performance in mathematics
Kickemuit Middle School works to set rigorous goals for all students and provides support to its staff through professional learning and resources to improve student learning in the area of mathematics . All staff are responsible for ensuring that all students have the support needed to succeed. 
Commitments
Measurable Goals
Goal #1 - By the 2026- 27 school year Student Math proficiency will increase from 39.7% to 55% as measured by RICAS and progress monitored by the I-Ready Diagnostic. 

	Initiative 1: Lesson and unit internalization

	 During department planning times, Conduct Unit and lesson internalization and utilize student data to identify and prioritize the major work of the grade as identified in the standards in order to plan for instruction.

	Supporting Research and Evidence:
ESSA Tier: 1 Brief Description: Evidenced-based strategies for increasing students’ math performance
Citation: Routine problems can be solved using methods familiar to students by replicating previously learned methods in a step-by-step fashion.
URL: Evidence-based strategies for increasing students’ math performance  https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/MPS_PG_043012.pdf#page=16

	Action Step
	Complete-Date
	Notes

	Apply learning from RIDE  partnership with Teaching Lab and CPRL (Center for Public Research and Leadership) high-quality professional learning to deepen our understanding of curriculum implementation for Illustrative Mathematics using the Curriculum Implementation Change Framework (CICF).Use framework for continuous improvement Use curriculum to make informed decisions based on student needs.Prepare for lessons efficiently and effectively with CICF Use lesson internalization tools to support high quality implementationUtilize student data to plan for instructional coherence. Educators will help students to see the alignment between their core math instruction, math workshop and math interventions to accelerate student learning.
	06/30/2027
	

	Identify the major clusters within the grade level and commit full time to instruction around these clusters. (If the data shows 50% proficiency, stay here and use Workshop time to intensify) 
	06/30/2027
	

	Implement Unit Launching Meetings in order to:Look at the Standards in order to focus on the major work of the unit Look at the data for prerequisite skills. (What prerequisite skill does our data say 50% of kids are missing?)Plan the Bridge: Where in the HQIM lessons will we insert that skill so that we don’t have to stop the pacing? Agree on the “cut” If we get behind, which “Additional Cluster” Lessons will we combine or compress to ensure we reach the end of the year standards?
	06/30/2017
	. 



	Initiative 2: Using data to to balance honoring HQIM curriculum design and teacher choices.

	Use data to balance honoring HQIM curriculum design and educator’s choices that support meaningful, equitable learning for all students.

	Supporting Research and Evidence:
ESSA Tier: 1 Brief Description: Using Student Achievement Data to Support Instructional Decision Making
Citation: Make data part of an ongoing cycle of instructional improvement
URL: Using Student Achievement Data to Support Instructional Decision Making

	Action Step
	Complete-Date
	Notes

	Assistant principal, math coordinator and math teachers will participate in year 3 of the 3 year CPRL (Center for Public Research and Leadership) through Columbia University. Participants will  participate in the calibration refresh with the CICF Illustrative Mathematics to better understand the level of implementation for the following components:Component 1: Equity To what extent do teachers facilitate accessible, affirming instruction that positions students asmathematicians with relevant funds of knowledge?Component 2: Agency To what extent do teachers give students agency to explore math concepts?Component 3: Deep Study To what extent do teachers facilitate deep engagement with IM’s key concepts through collaborative work?Component 4: Synthesis To what extent do teachers facilitateopportunities for synthesis that enable studentsto solidify their learning?
	06/30/2027
	

	The assistant principal and math coordinator will meet monthly with CICF coach and RIDE representatives to build understanding of study data, level of high quality implementation at KMS and support in planning next steps. 
	06/30/2027
	

	Utilize data from the following to plan next steps and provide feedback for improvement:School level CPRL survey data related to curriculum implementation.Fall and spring walkthrough data 
	06/30/2027
	



	Initiative 3: Prioritizing pacing for equitable access for all students

	Prioritize pacing of lessons and units for equitable access with a "Forward-Motion" mindset where the HQIM calendar is the primary driver, and data determines the scaffolds, not the speed.

	Action Step
	Complete-Date
	Notes

	During HQIM internalization protocol, identify the required prior knowledge and student data to plan for just-in-time scaffolding. Avoid spending instructional days re-teaching concepts and provide 10 minutes a day of just-in-time scaffolding.
	06/30/2027
	

	Provide just in time scaffolding (daily "micro-dose if remediation") that maintains the pacing of the grade-level units. 
	06/30/2027
	

	If 80% of students have mastered a concept, move on. Address the remaining 20% during Math Workshop or Intervention, rather than slowing down the whole class.
	06/30/2027
	



Priority 3: Science Improvement
By the 2026- 27 school year Student Science proficiency will increase from 49.3% to 60% as measured by NGSA. 
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Commitments
Measurable Goals
Goal #1 - By the 2026- 27 school year Student Science proficiency will increase from 49.3% to 60% as measured by NGSA. 



	Initiative 1: "Data-Informed Responsive Instruction" cycle 

	Establish a "Data-Informed Responsive Instruction" cycle that empowers educators to utilize HQIM as a floor, not a ceiling, through collaborative student work analysis.Utilize student data (formative and summative), lesson internalization, and walkthrough feedback to make student centered decisions about curriculum implementation to improve student proficiency.  

	Action Step
	Complete-Date
	Notes

	Introduce teachers to the CICF (Curriculum Implementation Change Framework) OpenSciEd tool developed by CPRL (Center for Public Research and Leadership - Columbia University) Science Department calibration with the CICF OpenSciEd to better understand let level of implementation for the following components:Component 1:Phenomenon-Anchord learning (To what extent do teachers use phenomena to anchor learning?) Component 2: Storylines and Routines (to what extent do teachers use OpenSciEd storylines and routines to support coherent student-led learning?)Component 3: Supporting and Assessing Sensemaking: (To what extent do teachers support andassess students’ abilities to build on their existing knowledge as they identify patterns and construct increasingly complex explanations of phenomena or solutions to problems?)Component 4: Equitable Classroom Culture: (To what extent do teachers support an equitable classroom culture with inclusive discussions and clear norms?)
	09/30/2026
	

	Implement Unit Launching Meetings in order to:Look at the Standards to focus on the major work of the unit Look at the data for prerequisite skills. (What prerequisite skill does our data say 50% of kids are missing?)Plan the Bridge: Where in the HQIM lessons will we insert that skill so that we don’t have to stop the pacing? Agree on the “cut” If we get behind, which lessons will we combine or compress to ensure we reach the end of the year standards?
	06/30/2027
	

	Educators will utilize aggressive monitoring (real-time data) in order to:Identify who has the concept and who doesn’t.Make decisions to pause the lesson and clarify based on student needs. Prioritize pacing of lessons and units to maintain a “forward-motion” mindset where the HQIM calendar is the primary driver and data determines the scaffold and not the speed. 
	06/30/2027
	



	Initiative 2: Increase science discourse

	Increase scientific discourse by using phenomena based learning within the classroom to create an environment that encourages students to learn through productive struggle while also emphasizing student inquiry and student driven discovery.

	Action Step
	Complete-Date
	Notes

	Increase scientific discourse by using phenomena based learning within the classroom to create an environment that encourages students to learn through productive struggle while also emphasizing student inquiry and student driven discovery.
	06/30/2027
	

	Utilize the On-Demand Teacher Support Library during PL and Department times to support the implementation of science practices and routines. 
	06/30/2027
	



Priority 4: Attendance Improvement
By June 2027, KMS will reduce the percentage of students identified as chronically absent from 21.7% to 15%, as measured by attendance data in ASPEN, by strengthening student engagement and ensuring consistent staff use of ASPEN to monitor attendance, identify at-risk students, and implement timely interventions.
Commitments
Measurable Goals
Goal #1 - Strengthen our existing attendance team by demonstrating participation at weekly meetings, documentation of interventions for students and families, and connections to community services.

	Initiative 1: Strengthen our existing attendance team

	To increase knowledge and understanding of chronic absenteeism

	Action Step
	Complete-Date
	Notes

	All KMS professionals will take the Bridge RI Course “Preventing Chronic Absenteeism” At the conclusion of this course, participants will be able to:Define chronic absenteeism.Understand the root causes of chronic absenteeism.Explain the connection between chronic absenteeism and MTSS structures.Effectively utilize teams to establish an attendance success plan.Prioritize support for multi-year chronically absent students.
	06/30/2027
	

	Embed learning from “Preventing Chronic Absenteeism” (introduced at April 30 PD) to our attendance team and MTSS structures. 
	06/30/2027
	



	Initiative 2: Staff support for school attendance and culture

	Leverage all staff as champions for increased student attendance. 

	Action Step
	Complete-Date
	Notes

	Implement Tiered Attendance InterventionsTier 1: Whole-school incentives and attendance awareness campaignsTier 2: Targeted supports (teacher check-ins, mentoring, small group support)Tier 3: Intensive interventions (attendance contracts, family meetings, counselor/admin involvement)
	06/30/2027
	

	Share resources with all staff from the Attendance Matters
	09/30/2026
	

	Build Staff Capacity Around EngagementProvide professional development on strategies that increase student engagementShare best practices during PLCs or staff meetingsConnect attendance data to instructional practices and classroom climate
	06/30/2027
	

	Create a Schoolwide Culture of AttendanceRecognize and celebrate improved and strong attendancePromote student voice and belonging through advisory or mentoring structuresReinforce expectations around attendance consistently
	06/30/2027
	



	Initiative 3: Evidence and Progress Monitoring

	We will develop accurate and attainable goals to support improved school wide attendance rates

	Action Step
	Complete-Date
	Notes

	By October 2026:100% of staff trained on ASPEN attendance featuresAttendance data review protocols implementedBaseline list of at-risk students identifiedBy January 2027:Reduction in chronic absenteeism to 18–19%Tiered interventions in place and documentedEvidence of consistent family outreachBy April 2027:Reduction to 16–17%Increased student participation in engagement initiativesOngoing monitoring and adjustment of interventionsBy June 2027:Achieve target of 15% or lower chronic absenteeism
	06/30/2027
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