
Carmel Middle School PTO 
Board Meeting Agenda 
Carmel Middle School PTO Community Meeting
Thursday, March 26, 2026
9:45-10:45 am Pacific – via Zoom

The mission of the Carmel Middle School PTO is to strengthen and enhance our children’s education and development through the collaborative effort of parents, teachers, and administrators. We’re here to help provide the highest possible educational experience for our students allowing them to reach maximum potential in all aspects of school life.

Thursday, 03/26/2026 9:45am – Via Zoom
In Attendance  (participants via Zoom): 21 participants: Dan Morgan, Jen Barnes, Jessicah Hartley, Jessica Ortega, Kristi, BrogdenS, Shel Lyons, nwales, RoeyaB, Angelina, Deonna Jefferies, Alisa Allen Barnes, Chelle Rittermal, Katie Reneker, Alexis, Cynthia Haas, Dominique Smith, Elpida Scott, Lisa Kroopf, Lisa McGill, Katrina Hodges. 

A. Welcome & Call to Order
a. Meeting called to order by Jessicah Hartley 9:45 am

B. Treasurer’s Report: Sarah Brodgen
a. Balance in PTO account as of March 1st: $53,100.00
b. Disbursements/Awards/Grants
i. Total $5,178.00
1. PTO Matched fundraising distributions
2. Teacher grants that were approved in 10/2025
3. Academic Competitions 
a. Battle of the Books/Pi Day
b. $600 for climate and culture 
4. $1,940.00 Nancy Fowler Scholarship 
c. Balance as of today (with some disbursements still in process): $49,250.00

C. Guest Speaker: Katie Reneker - MEarth
a. MEarth is a nonprofit located adjacent to CMS campus, with a 20 year CUSD/CMS partnership. 
b. All CMS students attend the MEarth habitat throughout the school year. 
i. Harvesting, planting, integrated lessons with social studies/language arts, plant history (India, China, Egypt, Israel, Medieval, Spanish), AP Environmental Science class from CHS, restoration. 
ii. Cycle - Friday Farming Class
iii. Sustainable Food Week
1. 31 families from CUSD benefit from food distribution. 
iv. Nourishing Our Neighbors 
1. Food Drive coming up on 4/8/2026
c. Summer Camps 
i. Cooking and Eco Explorers 
ii. 6/15-7/31/2026, weekdays 9am-3pm 
iii. Details and sign ups can be found at https://mearthcarmel.org/
d. MEarth Day - Saturday, 5/9/2026 10am-4pm
i. Free admission
ii. Pizza, music, flower bouquet making station and more! 
e. The best way to support Habitat and MEarth is by spreading the word into our communities, outside of CMS too! 
f. Contact: katie@meearthcarmel.org 
g. Slideshow presentation: https://vimeo.com/1142610666

D. Principal's Update
a. Spring Sports
i. Track and Field, wrestling, tennis and golf all underway. 
ii. Thank you to all coaches and Bryce Griffin
b. PTO and Library Sponsored Events
i. Pi Day - 301 digits memorized and recited!
1. Pies given as prizes
ii. Battle of the Books trivia competition underway this week 
c. Spring Dance tomorrow! 
i. DJ, treats and lots of fun! 
d. Choral Festival 
i. Rescheduled and was a beautiful event. 
e. Strings Concert 
i. Tuesday 3/31/2026
f. Science Fair 
i. Highest number of winners from CMS is history. Students competed at county and state levels, with 12 awards to CMS students. 
g. CADA - California Activities Director Association
i. Conference attended by Jen Barnes and Liz Wells
1. Training on how to add to CMS campus through student leadership and excitement for new climate and culture activities. 
h. Cheer team participated in a Disneyland parade. 
i. Question from Chelle Rittermal on rumors of changes to electives
i. Answer: Dan Morgan confirmed they are working on next year's master schedule and no official changes have been decided on. Confirmed these are rumors. 

E. Committee Reports 
a. Teacher Appreciation: Shel Lyons 
i. Teacher appreciation week 5/4-5/8/2026
ii. Only requests from parents are gift cards. $25 in value to give to all 80 CMS staff members. Sign up here: https://www.signupgenius.com/go/10C0C4EA4A82F4-63173998-cmscougar/12629839#/
iii. Ask for students participation through themes 
iv. Monday 5/4 : Marvelous Monday 
1. Cards made by students will be displayed in library
v. Tuesday 5/5: Terrific Treats
1. Savory treats for staff and “do your part” by students completing tasks around campus (picking up trash etc.) 
vi. Wednesday 5/6: Gratitude Wednesday 
1. Positive thoughts lead to positive actions 
2. Apples, bagels and coffee 
vii. Thursday 5/7: Thankful Thursday 
1. Gift cards from local businesses given to staff
viii. Friday 5/8/2026 : CMS Spirit
1. Taco truck lunch provided
2. Students asked to wear red! 
ix. Question from Lisa Kroopf to donate from her local business. Will reach out ot Shel directly to set this up. 

b. 8th Grade Dance and Luncheon : Lisa McGill 
i. Hawaii/Luau themed
ii. 166 8th graders planning to attend so far
iii. Caterer secured. Food to match theme 
iv. Games/Kona Ice secured
v. Sign ups will go out next week for volunteers for dance, beach day and luncheon. 

F. New Business : nothing brought to PTO attention 
G. Announcements and Upcoming Events
a. 2026-2027 PTO Positions 
i. Sarah Brodgen will be moving on to CHS next year. 
ii. Open position for CMS PTO Treasurer
iii. Open position for CMS liaison - Parent Connect
1. Partners with CHS liaison to host 3 local events for parents to gather in person and connect. 
iv. Interested parties to please email cmspto831@gmail.com

H. Adjournment 
a. Motion to adjourn: Jessica Ortega, 2nd Kristi Kahle. Meeting adjourned at 10:24 am. 
