
Carmel Middle School PTO 
Board Meeting Agenda 
Carmel Middle School PTO Community Meeting
Thursday, February 26, 2026
9:45-10:45am Pacific – via Zoom

The mission of the Carmel Middle School PTO is to strengthen and enhance our children’s education and development through the collaborative effort of parents, teachers, and administrators. We’re here to help provide the highest possible educational experience for our students allowing them to reach maximum potential in all aspects of school life.

Thursday, 02/26/2026 9:45am – Via Zoom
In Attendance 17 (participants via Zoom): Jenn Barnes, Roeya B., Jessicah Hartley, Jessica Ortega, Kristi Kahle, Amber Manglona, Elpida Scott, Jack Lagier, Angeline, Lisa McGill, Chelle Ritterman, Dominique Smith, Shel Lyons, Hayley M, Katie Heley, Cynthia Haas, Bryce Griffin.

A. 9:46am Meeting called to order by Jessicah Hartley 

B. Guest Speaker: Bryce Griffin - Robotics and Engineering teacher at CMS and CMS Athletic Director
a. Robotics & Engineering 
i. Student projects highlighted
1. Steps range from beginner levels to advanced.
2. Student interest has increased so projects have expanded. 
3. Projects range from engineering, RC cars, LEGO guitar, programmable robots, coding etc. Projects integrate building, programming and games. 
4. Students design projects, and work with video production class. 3D design, circuits and coding to highlight a few more aspects. 
ii. End of year projects
1. 1st year students make C02 dragsters and track to showcase at open house. 
2. 2nd year students are making smart mirrors/magic mirrors. 
b. Athletics
i. Fall Sports
1. Cheerleading, Cross Country, Soccer and Volleyball. 
a. 236 students participated 
ii. Winter Sports 
1. Basketball and Cheerleading 
a. 117 students participated 
iii. Spring Sports
1. Track and Field, Golf, Tennis and Wrestling
a. Estimated 303 students to participate 
2. Registration for spring sports is now closed. 
3. Try outs start Monday 3/2/2026
iv. Question from Elpida Scott to Mr. Griffin 
1. How can parents support the Golf teams?
a. Help with donating or purchasing equipment such as clubs and balls. Parent volunteers are welcome. 
b. Reminder from Jen Barnes: All parent volunteers must contact and complete the required steps to be cleared by CUSD to volunteer. 
c. Jessicah Hartley asked how PTO could help the Robotics and Engineering program? 
i. Mr. Griffin said the programs would really benefit from a second 3D printer. With an increase in students and projects, there is a lot of waiting time for students to complete projects with just one printer. 
1. PTO asks Mr. Griffin to send details of the printer to see if funding can be allocated to help cover some of the cost. 

C. Treasures Report 
a. Current Balance $49,757
b. Disbursements since last meeting $81 for SPED
c. Collected 3 checks and deposited 
i. $175.19 - Crossroads BBQ fundraiser
ii. $177.88 - Panda Express fundraiser
iii. $2000 - Anonymous donation with the instructions for the money to go towards the Drama Elective Class. 
iv. $1000 Anonymous donation with the instructions for the money to go towards the 8th grade graduation activities. 
v. The PTO offers an astronomical sized THANK YOU for the anonymous donations! 

D. Principals Report: Jen Barnes
a. Thank you to Mr. Griffin for his presentation and enthusiasm with Robotics and Engineering. Hopeful to add a second class period to accommodate increased student interest. 
b. National 80’s Day 
i. Celebrated on campus with students and staff. Fun for all! 
c. National Kindness Week 
i. 2/9/2026-2/13/2026 
ii. Large thank you to Roeya Banuazizi and her volunteers who refreshed the kindness cup display on the fence at CMS entrance. It looks great! 
iii. Elaine Eldrige retirement was celebrated at the end of kindness week with students and staff. 
1. Nichole Wales is welcomed to CMS as the new registrar. 
d. Basketball recap
i. Both the 7th grade girls and boys team, as well as the 8th grade boys team all advanced to the playoffs this year. Congrats! 
e. District wide music festivals 
i. Choral as well as Strings and Band perform at the Sunset Center in Carmel in March. Good luck to all! 
f. 3/13/2026 marks the end of the 3rd Quarter. 

E. Communications & Social Media 
a. By following the PTO social media, you will see a couple of fundraisers and causes being shared. 
i. Fundraising for Mr. Nakamura family as they welcomed Fallon Nakamura born prematurely. 
ii. SF Broadway fundraising with a portion of ticket pricing to support CMS PTO.
1. Direct links for shows: use the promo code CMSPTO 
a.  SPAMALOT
i. https://us.atgtickets.com/events/monty-pythons-spamalot/golden-gate-theatre/calendar/?pc=CMSPTO
b. HELL’S KITCHEN 
i. https://us.atgtickets.com/events/hells-kitchen/orpheum-theatre/calendar/?pc=CMSPTO
c. BLUE MAN GROUP
i. https://us.atgtickets.com/events/blue-man-group/curran-theater/calendar/?pc=CMSPTO
d. BEAUTY AND THE BEAST 
i. https://us.atgtickets.com/events/disneys-beauty-and-the-beast/orpheum-theatre/calendar/?pc=CMSPTO
2. A large thank you to Roeya Banuazizi for your continued support to PTO fundraising with SF Broadway! 
iii. Be on the look out for a sign up genius for parent volunteers and how you can help support the CMS Domestic Arts program. 

F. Teacher Appreciation: Shel Lyons
a. No current update besides planning in place for teacher appreciation week in May. There will be more to report at the next PTO meeting. 

G. 8th Grade
a. Dance 
i. Lisa McGill and Katie Heley
1. Katie has an updated budget from last year, and more volunteer interest is starting to pick up. 
a. If you would like to help with this committee, please reach out to the PTO and we can put you in touch! 

H. Questions/Comments 
a. Question/concerns brought by Angelina for clarification on Challenge Success- Stanford Survey of Adolescent School Experiences. 
i. Jen Barnes clarified that this is not a PTO related item, but is happy to discuss and answer questions, as well as direct who to contact at CUSD (Casandra). 
ii. If students opt out, students stay in their seats and work independently at their desks. The survey is ~20 minutes. 
b. Chelle Rittermal asked about the work being done to the dirt around the track 
i. Roeya Banuazizi and Jen Barnes believe it to be related to digging for speaker wire for a new sound system that will be installed at CMS track, it also may be for piping to new tennis courts and that construction project. CUSD office can provide more information. 
c. Shel Lyons 
i. Comment on how great Elaine Eldrige has been over the years, she will be missed! 
d. Thank you to Cynthia Haas for her help in recruiting the new CMS golf coaches! 

I. The meeting adjourned 10:24am.
a. Motion to adjourn, Jessica Ortega. 2nd Amber Manglona. None opposed. 




