[image: ]Deshler High School Band
Handbook and Syllabus
(Marching and Concert Bands)


Director: Chad Kennington	Middle School Director: Marcus Hardy
Email: ckennington@tuscumbia.k12.al.us	Email: mhardy@tuscumbia.k12.al.us

__________________________________________________________

What can I expect from my (my student’s) experience as a member of the Deshler Band?
· The Deshler Tiger Band is a hardworking and award-winning marching and concert band. We work hard and strive for excellence.
· Marching Band is an athletic activity. We use physical training as a part of our daily regimen. It is not uncommon for the band to run and stretch before each rehearsal. The cardiovascular exercise is vital to the execution of the caliber of show our students put on.
· The show the band puts on each fall takes a lot of work and planning. Attendance is crucial to the success of the organization. When a student is absent, the rest of the band has to repeat the progress at the next rehearsal.
· Our expectations of students are very high. We take pride in pushing our students very hard. Many students come to band having not done anything this taxing before. However, we also take pride in encouraging our students that they CAN do what we ask of them and that our instructors and directors will not ever ask them to do anything that they, themselves have not done.
· It is not uncommon for new members to want to quit during the first few weeks of camp. It is important that parents and families help encourage them to stick it through. Like many things, the hardest work comes at the beginning. It is common for students to say they’re ‘not having fun’ or don’t ‘enjoy’ it in the initial weeks- this is when the hardest work takes place. However, after that first performance or first competition when our band brings home superior ratings, the ‘horrible’ first weeks almost always seem to disappear and the pride that inherently comes as a result of hard work remains.
· We want parents involved in the band! There are numerous opportunities for parents to get involved in the organization in which their student invests so much time. Outdoor rehearsals are always open to spectators. We encourage families to bring lawn chairs and watch their students in action. We love to see our students’ families around our events and we strongly feel that without the families’ involvement, our organization could not function. We need help with travel and transporting props. We need volunteers in the concession stand and with getting props on to the field. The band functions because of our parent involvement. Thank YOU for all you do.
· It is our goal to create independent, critically thinking, talented young musicians and it is our hope that when students leave this organization, they are stronger, more dedicated, more mature, responsible young adults than they were when they joined us. While it is true that we strive to create outstanding musicians, it is our goal that our members leave us prepared with the tools they need to be good people and goal-oriented contributors to society.

Basic Expectations of Band Members:
As part of this performance-based course, all members of the Deshler High School Band will be expected to:
· Demonstrate commitment to perform to the best of their ability
· Be prepared at EVERY rehearsal with the proper equipment (instrument, music and all accessories)
· PRACTICE music regularly. The student must work out the notes and rhythms in their own practice, and come to practice ready to rehearse. (Practice and Rehearsal are two different things)
· Be present at all rehearsals and performances, INCLUDING sectionals. School policies will be enforced regarding after school activities and attendance at school. In the event a student cannot “perform” with the band due to absence - they may not attend the performance at all.
· Acquire appropriate performance attire (gloves, black shorts, band shirt, TALL black socks, etc.)
· Be a part of the team and show initiative to help others who may struggle. Being a team and family means relying on each other. If you are not reliable (knowing your music and being prepared), our team suffers.
· Be willing to ask for help when necessary.
· Implement a regular practice schedule outside of school – this is imperative! You cannot improve without practice!
· Show respect for musical instruments, music, yourself and others at all times
· As representatives of the Deshler Marching Tigers, all band members are expected to demonstrate excellence both on and off the field. This includes maintaining good academic standing and upholding the behavioral standards of Deshler High School.

GRADING/ATTENDANCE PROCEDURES:
65% Test Grades, 35% Daily Grades

Test grades- are determined by students’ participation in performances. Each performance will count as a test grade. If a student arrives late, leaves early from a performance, the test grade will be affected. If a student does not attend a performance for any reason, excused or unexcused, he/she will receive a grade of ZERO for the performance. IF the absence is deemed “excused” by the director, the ZERO may be recovered with another assignment. This will be determined on a case-by-case basis. (All students who miss a performance will be given an initial “zero”. It is up to the student, if the absence has been deemed “excused”, to get with Mr. Kennington for instructions to make up the absence and recover the grade.) Any performance that is adjudicated (competitions/assessments) may count as TWO TEST GRADES. The same attendance and behavior policies apply. 

Daily grades come from participation in class, daily and assigned rehearsals. Students are expected to attend each rehearsal, prepared with all equipment, and in attire suitable for marching band. As with performances, if a student arrives late or leaves early to rehearsals, this grade will be reduced. This includes the afterschool rehearsal times.

NOTE: IT IS THE RESPONSIBILITY OF THE STUDENT TO CONTACT THE DIRECTOR TO DISCUSS ANY ATTENDANCE ISSUES AND IT IS UP TO THE DISCRETION OF THE DIRECTOR WHETHER ANY GIVEN REASON FOR MISSING REHEARSAL IS VALID. 
WORK IS NOT AN EXCUSE TO MISS REHEARSALS OR PERFORMANCES.
IF A STUDENT MUST MISS A PERFORMANCE OR REHEARSAL DUE TO A FAMILY DEATH OR OTHER MAJOR EMERGENCY, THE STUDENT SHOULD RETURN A WRITTEN EXCUSE/PROOF OF REASON FOR ABSENCE FROM A PARENT OR LEGAL GUARDIAN WITHIN 2 SCHOOL DAYS OF THE MISSED ASSIGNMENT. IT IS UP TO THE STUDENT TO SET UP A MAKE UP ASSIGNMENT FOR AN EXCUSED ABSENCE.

Prescheduled social events, doctor, dental appointments, etc. should be scheduled to avoid band rehearsals and performances, as those absences do very much affect the entire performing ensemble and that student’s eligibility to perform. Check the Fall calendar to make note of rehearsals and performances.


Point System
Purpose: The Deshler Band Point System is designed to promote personal responsibility, maintain high standards of behavior and preparation, and foster a sense of team accountability. Every member’s attitude, effort, and preparation affect not just their own performance, but the success and discipline of the entire group.

How It Works: Students receive points (demerits) for offenses ranging from minor disruptions to serious absences. These points accumulate and determine specific consequences that aim to correct behavior and protect the team's integrity.

	Offense
	Points

	Disruptive or inappropriate behavior, bad attitude, disrespect, lack of effort 	
	1

	Failure to bring essential materials/attire to rehearsal 	
	1

	Failure to clean up practice area after rehearsal 	
	1

	Failure to bring essential materials/attire to performance 
	3

	Tardy to practices/performances (1 point per 10 minutes) 	
	1

	Unexcused absence from practice (must notify 3 days in advance or have director-approved emergency)
	3

	Unexcused absence from performance (must notify 7 days in advance or have director- approved emergency) 
	5

	Other offenses (e.g., chewing gum, eating, unauthorized phone use)
	1

	Leaving campus without permission 	
	3

	ISS (In-School Suspension) 							
	3

	OSS (Out-of-School Suspension) 
	5


   ____________________________________________________________________________________

Consequences Based on Point Accumulation:

1 point			= 	Run 1 lap around the field or another director-approved exercise.
 				Or 15 minutes of work/cleaning duties that benefit the band

5 accumulated points	= 	Parent Contact	

11+ accumulated points	=	Possible removal from the band 	


Additional Notes:
· Section leaders who receive 10 points may be at risk of losing their positions.
· Work is not an excusable reason for absences.
· Points may be recommended by Drum Major, Section Leaders, or Instructors but are only assigned by the director(s).
· Points must be worked off by Thursday of each week or the student will not march in that week’s performance which will also affect the week’s performance grade.
Students who do not march must still attend the performance and stand at attention beside the front ensemble.
Working Off Points:
· Working off points should be done on a daily basis. Accumulating multiple points at once will result in more points
· 15 minutes of basic block drill
· 1 lap around the field (not walking)
· Cleaning the band room or other approved duties that benefit the band can also be used to work off points.

Why This Matters:
This system encourages growth, discipline, and accountability. It ensures 
· Every student contributes to the group's success.
· High expectations are met with fairness and consistency. 
· Students learn that their actions—positive or negative—affect the entire band.


REHEARSAL MEETINGS:
Students are required to be in rehearsal appropriate attire for ALL rehearsals and will be expected to be in appropriate clothes and in their rehearsal location, ready to rehearse within the first 5 minutes of class. Failure to do so will be considered tardiness.
· Band Class: Band will meet each day during 4th block.
· Weekly Rehearsals: Details schedules are sent out before the season begins, but the band typically will meet each Monday and Tuesday after school and Thursday evenings for rehearsals. Although there are less after school rehearsals after marching season, there may still be after school rehearsals for concert season specifically to prepare for concerts or MPA.
· Sectional Rehearsals: Sections have different sectional times based on scheduling of instructors. They are not optional – this is when/where lots of content is learned and taught by section leaders and hired instructors.
· Individual Practice: Students are asked to create a solid practice schedule, if not already a habit, of practicing their instrument every day. This is the quickest way to see personal and band-wide progress.


MARCHING UNIFORM & INSTRUMENT PROCEDURES:
     Students are responsible for their instrument, uniform, and other equipment.
a) Presentable & working condition: Instruments and equipment must be kept in working condition and presentable. This includes possible polishing of brass instruments. Uniforms must be taken care of and washed regularly. 
b) Stored properly: All equipment, instruments, and uniforms should be stored properly in the correct place. This includes uniforms hung properly and instruments in cases/dedicated places properly. It is the student’s responsibility to make sure their instrument, uniform, and equipment are loaded and unloaded from the truck or trailers and returned to their proper place. 

PROCEDURES:

Excellence:
As a performance based organization, excellence is essential to our success. All members will be expected to conduct themselves in a manner that strives for excellence. Students should remember that at all times, in uniform and out, their behavior represents them, their family, this organization and Deshler High School. Students will be expected to adhere to the following rules while in uniform, at all band functions and in the band room:

No foul language- this is an educational institution and we should be intelligent enough to find words to express our feelings without cursing. Follow the guidelines in the Tuscumbia City School Board policy. GENERAL RULE: IF YOU WOULDN’T SAY IT TO YOUR MOTHER, IT DOESN’T BELONG HERE.

No PDA (public displays of affection)- In accordance with the Tuscumbia City Schools Board of Education policy, students will not be allowed to express public displays of affection, including but not limited to hugging, kissing, hand holding, etc.

Bus rides: Boys and girls will not sit together. Band members will not touch each other. Blankets may not be shared. Students will be expected to maintain a reasonable volume so as not to distract the bus driver. If the director is not present, the head chaperone on the bus has ultimate authority. If he/she deems it necessary to require the students to be silent, the students will be expected to observe and respect their decision. Safety comes before fun.

Bullying: Bullying WILL NOT be tolerated. If a student is caught participating in the harassment or bullying of another, they will immediately lose their participation privileges and will be punished to the fullest extent of the discipline policy set forth by the Tuscumbia City Schools Board of Education.

Good Sportsmanship: Students are expected to display proper etiquette on the field, at performance venues, in the stands, and in the band room at all times. Students will show good sportsmanship at all football games and competitions and will refrain from any activity that might tarnish the reputation of the Deshler Band.

Awards at Competitions: During the announcement of scores, there is no talking or moving. Not over celebrating at the announcement of our scores/awards is expected. Be proud, but not arrogant. Respect to other bands awards/ scores is also expected.

Non-band members in football stands: Only band members, chaperones of the current event, instructors and the director may be in the stands with the students during a football game.

Respect for the marching uniform:
-Each uniform is custom fitted at the beginning of the season for each student so as to appear professional and clean. The students will be instructed and shown how to wear each part of their uniform, including proper pant length, cleanliness of shoes, gloves, etc.
-All students will remain in full, assembled uniform in public. Once we step off the bus, out of the band room, or out of a changing room we are in uniform. If we ever take off part of the uniform, the whole band will do it together. 
- Food/Drink in Uniform: Due to the high cost of uniform cleaning and maintenance, students should take great care while eating or drinking in uniform. And it is only allowed at designated times.   
-The parts of the uniform that belong to you personally are expected to be kept clean and in good condition. Shoes must be clean and undergarments must be clean. There are times when we travel and we wear our undergarments. Keep them in good condition knowing they will not always be hidden under the uniform.
-Students will be shown how to hang up a pair of creased pants one time. After that, they will be held accountable for storing uniforms properly.

Dismissal from performances:
Before you do ANYTHING after the show or stage performance, you must change out of your uniform in the designated location and put your equipment away. Your uniform, shako and plume must be protected from damage. USE EXTREME CAUTION IN HANGING UP YOUR UNIFORM AND IN HANDLING YOUR PLUME AND SHAKO. THEY ARE EXPENSIVE.                  *AUXILIARY - you should not go anywhere in your uniform except to change/home. This includes restaurants, friends’ houses, etc.*

NOTE: ANY STUDENT WHO FAILS TO MEET THE PROCEDURAL EXPECTATIONS, IN PERFORMANCE OR REHEARSAL, WILL BE CONSIDERED TO BE IN “INCORRECT ATTIRE”, AND MAY BE SENT HOME AND/OR NOT ALLOWED TO PERFORM AT THE FOLLOWING PERFORMANCE, THEREFORE RESULTING IN A DAILY AND/OR PERFORMANCE GRADE OF ZERO.


ATTIRE:
Each student is responsible for his/her own appropriate attire (adhering to Tuscumbia City Schools Board of Education Dress Code Policies) at  all rehearsals and performances.

        MARCHING REHEARSAL ATTIRE:
Marching Band is an athletic activity and students should be prepared accordingly for rehearsal. student should attend rehearsal prepared with the following: 
a) Athletic shorts/track pants/sweatpants
b) Athletic tennis shoes/sneakers with laces. (no crocs, sandals, flip-flops, or bare-foot)
c) NO INAPPROPRIATE CLOTHING WILL BE ALLOWED- i.e. (Gentlemen will keep their shirts on and ladies will keep their shirts down. Shorts must be an appropriate length, clothes should be loose-fitting, no midriff exposure, etc…)
*It is the responsibility of the student to choose clothing that is weather appropriate. Marching band is held outdoors during very hot and very cold weather. The student should plan accordingly and not wear clothing that will inhibit their performance.*

PERFORMANCE ATTIRE – MARCHING AND CONCERT BANDS:
In order for the Deshler Band to be uniform in appearance and take pride in the way we look, we will abide by the following rules while in uniform (note that the following applies to both young men and young ladies):

APPEARANCE/HYGIENE:
a) Marching and Concert Band: nail polish color cannot be distracting from the uniform. 
b) Hair:
   1) Marching Band: Hair longer than the collar of the uniform must be pulled back in a bun completely and pinned up off the neck and away from the face.
   2) Concert Band: pulled away from the face neatly.
c) Marching and Concert Band: No distracting hair colors or hairstyles will be permitted.
d) Marching and Concert Band: If a student chooses to wear facial hair, it MUST be groomed and well kept.
f) Marching and Concert Band: Students should practice good hygiene and bathe before putting on the Deshler High School Band uniform and keep the uniform clean.

UNDER MARCHING UNIFORM APPAREL:
Each member of the Marching Band will need to have the following uniform accessories:
a) Under uniform dry-fit shirt (included with fees)
b) Black short (included with fees)
c) TALL BLACK SOCKS (no ankle socks) – student responsible for purchasing 
d) Gloves for horn players (2 pairs included with fees)
e) Marching shoes (may be included with fees)

PEP RALLY ATTIRE
The band is expected to be in uniform for pep rallies. Notifications will be sent for these performances. Band members will typically wear a specific color band shirt on these days to school. Auxiliary will wear a uniform auxiliary shirt on these days for performances.

Each member of the Concert Band will need to have the following uniform accessories
These items need to be acquired by late October, in time for our Veterans Day performance in early November.
CONCERT BLACK
Solid black dress shirt, blouse, or dress top
Solid black dress pants, long skirt, or dress (skirt or dress must be ankle or floor length if worn)
Solid black dress shoes (no athletic shoes or casual sneakers)
Black socks or black hosiery
Minimal jewelry and accessories

RESPECT:
Students are expected to show respect for each other, themselves, music and their musical instruments.
a) Musical Instruments- all students will be required to show the utmost respect for all musical instruments, regardless of whether the instrument is their own, someone else’s or school-owned. –
-School owned instruments: Students using school owned instruments will be required to sign a usage agreement. 
b) Music- students will be expected to keep track of the music they are given and to care for it as they do their instrument. Many weeks of hard work will go into writing, customizing and printing the music for the Deshler Band each year. 
c) Respect for self and others- This organization is as much about building up its members as it is about instilling discipline and value for hard work. At no time in this organization will we allow students to treat each other, instructors or teachers with disrespect. There will be severe penalties for doing so.


EQUIPMENT:
      Equipment for every MARCHING BAND rehearsal:
· Instrument/ Equipment 
· Water jug
· Sunscreen
· Appropriate attire (See above)
· Lyre and flip folder (battery, guard, and front ensemble exception)
· Dot-book/ sheets
· Music
· Pencil
· Hat (optional but encouraged)


STUDENT LEADERS
Drum Major Try-outs 
Student trying out will demonstrate vocal commands used in the marching band, perform a routine incorporating marching and conducting fundamentals, & write an essay. The band director(s) will choose the drum major.
1. May be male or female.
2. Must have been a member of the marching band for at least two years.
3. Must be a member of the concert band the current semester.
4. Must be at least in 10th grade.
5. Must have exceptional skills in marching, music, and must demonstrate high standards of leadership and dedication to the band.
6. Candidates must not have any unexcused absences from rehearsals or performances.
7. Must try out for Shoals Honor Band.
Color Guard and Dance Line Try-outs
Try-outs are open to all students entering the ninth grade or above for Dance Line and eighth grade or above for Color Guard.
· Tryouts will be held in the Spring semester
· Auxiliary members will be chosen by the director(s) and judges
· Veteran members must have paid the previous years balance to try out again.
 Auxiliary Captain Try-outs 
1. Must have been a previous member of the Dance Line or Color Guard.
2. Must show an ability to work with others in the Dance Line or Color Guard to develop routines.


Appointed Band Leaders 
The band director(s) will appoint many students to assume positions of responsibility that are both necessary and important to the successful operation and efficiency for the progress of the band.  These important positions are Section Leaders, Auxiliary Captains, and Percussion Captain. (first chair doesn’t automatically qualify a student for section leader or captain.)
Students appointed to these positions will be selected on the basis of musical ability, marching competence, leadership abilities, respect of the other students, experience, pride and band spirit, and a willingness to work with and for others in a congenial and unselfish manner. 


THE BAND APP
This is how we stay connected, view the calendar, send
notifications, and communicate important information.



Parents need to make sure they are signed up for the Deshler Band Booster band.[image: ]


Students need to make sure they are signed up for the Deshler Marching Tigers band.[image: ]



—- PLEASE RETURN THIS PAGE TO MR. KENNINGTON —- 

Agreement to the band handbook/syllabus 

I have thoroughly read the FALL/SPRING requirements of the Deshler High School Marching Band and hereby state my understanding of all rules, policies, procedures and consequences. I agree to abide by all contents mentioned in this syllabus and understand that other policies, procedures and expectations not included in this text will be communicated otherwise, will carry the same weight as the aforementioned criteria and will only be introduced or applied to provide equal opportunity and fairness among members of the band.

_________________________________________________                     __________________
STUDENT PRINTED NAME (LEGIBLY)		                           DATE

__________________________________________________________________
STUDENT SIGNATURE

__________________________________________________________________
PARENT/GUARDIAN SIGNATURE
_____________________________________________________________________________      

Agreement to the necessary fees associated with participation in marching band. 

I understand there are associated costs for being a part of the Deshler Marching band. These fees are outlined by the band director each year to cover the necessary expenses of students within the program. These fees include, but are not limited to a band camp fee, bus fee, fair share concession fee, uniform fee, supplies fee, etc. Fees can range from $310 - $1,000 depending on the specific needs of the student.

________________________________________________________________        ________________
PARENT/GUARDIAN SIGNATURE						     DATE
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Deshler Marching Tigers - 2025

Deshler Marching Tigers Students Group

Scan this QR code and join!
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