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REGULAR SCHOOL BOARD MEETING

                                                        July 27, 2026
The Board of Education of the Poteet Independent School District met in a Regular Board Meeting, June 27, 2026 at 7:00 p.m. at the Poteet Administrative Office Board Room.

Members Present:
Jo Marie Cervantez, Vice President

Yvette Navarro, Secretary




Nathaniel Garza

Margie Martinez 




Ruben Reyes



Daniel Rivera
Members Absent:
Ronnie Ambriz, President
Others Present:

Charles Camarillo, Superintendent




Suzanne Jenschke, Ex. Admin. Asst.




Administrators




Other interested citizens

The meeting was called to order by Jo Marie Cervantez, Vice President @ 7:00 p.m.

The pledge of allegiance and moment of silence were lead by Jo Marie Cervantez, Vice President.
Audience with individuals or committees wishing to make reports or requests:   None

Superintendent’s Report:



Retire – Suzanne Jenschke
Leave of Absence – Joseph Trevino 
New Employees –   Xochitl Ferreira, Sinthia Garcia, Deeanna Crane, Berenise Sanchez, Linda Villarreal, Sara Ferrer, Mari Cruz Gonzales
Resignation – Kelly Murray, Frank Palomino, Veronica Elder, Sabrina Santillan
TASA/TASB Conference – October 8-11, 2026

Budget/Tax Rate Adoption – August 28, 2026
Motion 8658-26
Motion was made by Yvette Navarro, seconded by Margie Martinez that the board approve the minutes for June 15, 2026.
Yeas
All 

Noes
None
Motion 8659-26
Motion was made by Yvette Navarro, seconded by Margie Martinez, that the board approve the monthly financial information as presented.

Yeas
All 

Noes
None
Motion 8660-26
Motion was made by Yvette Navarro, seconded by Daniel Rivera, that the board authorize the issuance of unlimited tax school building bonds, series 2026, levying a continuing direct annual ad valorem tax for the payment of the bonds; prescribing the form, terms, conditions, and resolving other matters incident and related to the issuance; sale and deliver of the bonds; authorizing the execution of related documents; and providing and effective date.
Yeas
All 

Noes
None
Annual delinquent tax collections report was presented by Brad Balderama with Linebarger, Goggan, Blair & Sampson LLP


Presentation regarding the CCRSM/College Programs was given by Angela Hammonds and Jeff Kennedy.
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Motion 8661-26
Motion was made by Yvette Navarro, seconded by Daniel Rivera, that the board approve the resolution regarding the adoption of the budget for the Atascosa County Appraisal District 2027 budget.
Yeas
All
Noes
None
Information regarding the summary of the federal programs was presented by Amanda Gonzales, Asst. Supt. of Business & Administration.

Motion 8662-26
Motion was made by Yvette Navarro, seconded by Ruben Reyes, that the board approve the Region 20 commitments for the 2026-2027 school year in the amount of $159,203.70.
Yeas
All 

Noes
None
Motion 8663-26
Motion was made by Yvette Navarro, seconded by Daniel Rivera, that the board approve the 2026-2027 school meal prices for the district as presented.
Yeas
All 

Noes
None
Motion 8664-26
Motion was made by Yvette Navarro seconded by Margie Martinez, that the board approve the purchase of technology equipment from SCW in the amount of $146,523.02 and Apple, Inc. in the amount of $20,531.00.
Yeas
All 

Noes
None
Motion 8665-26
Motion was made by Yvette Navarro, seconded by Margie Martinez, that the board approve the purchase of furniture from Kay-Twelve in the amount of $188,738.94 for the elementary cafeteria, gymnasium and multipurpose center. 
Yeas
All 

Noes
None
Motion 8666-26
Motion was made by Yvette Navarro, seconded by Daniel Rivera, that the board approve the budget amendment #3 for the 2025-2026 school year.
Yeas
All 

Noes
None
Motion 8667-26
Motion was made by Yvette Navarro, seconded by Margie Martinez, that the board name Dale Rankin and Ashlie Stayton as Atascosa County adjunct staff members for the Poteet ISD students participating in Atascosa County 4H Extension Educational activites.

Yeas
All 

Noes
None
Motion 8668-26
Motion was made by Yvette Navarro, seconded by Daniel Rivera, that the board approve the appraisal calendar and appraisers for the 2026-2027 school year.
Yeas
All 

Noes
None
Bond update was presented by Frank Bayardo.

Motion 8669-26
Motion was made by Yvette Navarro, seconded by Margie Martinez that the board approve the code of conduct for the 2026-2027 school year.

Yeas
All 

Noes
None
Information regarding possible practice golf facility was presented by Mr. Camarillo.
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Ronnie Ambriz, President stated the board will convene into closed session under Texas Government Code 551.074 to consider the following:

Consider employment of new personnel


a.  Administration

b.  Teachers

c.  Teacher/Coach


d.  Non Certified Professionals
Personnel:  Appointment, employment, employment staffing, evaluation, reassignment, duties, discipline, dismissal of employees

Consider the 2026-2027 salary compensation plan

Time is 8:20 p.m.

Jo Marie Cervantez, Vice President, stated we are back in open session. The time is 9:55 p.m. 

“No final action decision or vote was taken while the board was in closed session.”

Motion 8670-26
Motion was made by Yvette Navarro, seconded by Margie Martinez, that the board approve the employment recommendations made by the Superintendent for Dr. Leslie Bonds, Mirella Campbell, Sarah Benavides and Rebecka Turner to receive a probationary or non-certified professional contract for the 2026-2027 school year.
Yeas
All 

Noes
None
Motion 8671-26
Motion was made by Yvette Navarro, seconded by Margie Martinez, that the board approve the 2026-2027 salary compensation plan.

Yeas
All 

Noes
None
Motion 8672-26
Motion was made by Yvette Navarro, seconded by Daniel Rivera, that the board approve the stipend list for the 2026-2027 school year as presented.

Yeas
All 

Noes
None
Jo Marie Cervantez, Vice President stated this meeting is adjourned.  Time: 9:56 p.m.
_______________________________               ________________________________ 

President



Secretary

______________________

Date

