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[Charter School Board President], President, [Charter School Board]
[Charter School Leader], [Title], [Charter School]
[School]
[Address]
[Address]


Dear [Charter School Board President] and [Charter School Leader]:

Re:  2026-27 Budget Adoption Report

In accordance with Education Code 47604.32(a)(4) the authorizing agency is required to provide the governing board of a charter school with feedback regarding any fiscal concerns and an opportunity to respond. Please submit any response from the governing board of [CHARTER SCHOOL] to [AUTHORIZER CONTACT].

Our office has completed its review of your Budget Adoption Report in compliance with the provisions of Education Code Section 47604.33 et seq. The charter school’s Budget Adoption Report has been analyzed in the context of the 2026-27 Governor’s May Revision and 2026-27 State Budget Act. 

Option 1
In accordance with the provisions of Education Code Section 47604.33, as the chartering authority of the charter school, [DISTRICT] of Schools has assessed the fiscal condition of the charter school and believes CHARTER SCHOOL will meet all its financial obligations for the current and two subsequent fiscal years based on the financial reports at this time.

Option 2
In accordance with the provisions of Education Code Section 47604.33, as the chartering authority of the charter school, [DISTRICT] of Schools has assessed the fiscal condition of CHARTER SCHOOL and believes the charter school may not/will not meet all its financial obligations for the current and two subsequent fiscal years based on the financial reports at this time.  

The analysis below further details the financial status of the charter school in Near-Term, Financial Management, and Sustainability measures.

Near-Term Measures
Attendance and Enrollment
[Provide an analysis of the charter school’s current and future enrollment and ADA]
CHARTER SCHOOL is projecting to maintain enrollment and average daily attendance (ADA)/enrollment and average daily attendance (ADA) growth/enrollment and average daily attendance (ADA) decline over the projection period, as seen in the chart below.  

	Fiscal Year
	Projected Student Enrollment
	Change from Prior Year
	Projected ADA
	Change from Prior Year

	2025-26*
	
	
	
	

	2026-27
	
	
	
	

	2027-28
	
	
	
	

	2028-29
	
	
	
	

	*Actual cumulative enrollment/2025-26 California Longitudinal Pupil Achievement Data System (CALPADS) Fall I reporting and 2025-26 Second Period (P-2) Attendance Report



Historically, the charter school has maintained/experienced growth/experienced decline/had variable enrollment and ADA trends.

[ADA chart here] (2023-24, 2024-25, 2025-26)	Comment by Anna Buxbaum: @Kristin Armatis @Lisa Waller My preference would be to start the chart with 2024-25. I think it provides better visual context and the reader sees the trend over time, rather than starting with 2025-26, which only provides a snapshot (even though the table starts w/2025-26)

[Growth] The charter school’s projected growth is a reasonable/not reasonable assumption based on [provide details as to why reasonable/not reasonable].

[Maintain] The charter school’s enrollment and ADA projections are in alignment with historical trends of the charter school. 

[Decline] The charter school’s projected decline is a reasonable/not reasonable assumption based on [provide details as to why reasonable/not reasonable]. The charter school has included/not included the corresponding financial impact in the 2026-27 Adopted Budget. [If included in budget] The most significant portion of the charter’s funding is tied to ADA, we encourage the charter school to continue to monitor enrollment and attendance rates and adjust projections accordingly. [If not included] The most significant portion of a charter school’s funding is from the Local Control Funding Formula (LCFF) and is directly tied to ADA. Based on the charter school’s average per ADA funding amount of $XX,XXX, on the LCFF calculation submitted with the 2026-27 Adopted Budget, a decrease of XX ADA would equate to a reduction of $XX,XXX in LCFF funding.

2026-27 Budget Process
[Meets] [AUTHORIZING AGENCY] reviewed the charter school’s budget and supporting documentation to determine whether they were clearly presented, logically organized, and supported by reasonable financial assumptions. The review also assessed whether the budget and supporting documentation reflected current fiscal-year information, including applicable funding assumptions, expenditure projections, and regulatory requirements. Based on our review, the budget and supporting documentation adequately support the revenues, expenditures, and assumptions included in the 2026-27 Adopted Budget and are generally consistent with the financial information submitted by the charter school.

[Does not Meet] [AUTHORIZING AGENCY] reviewed the charter school’s budget and supporting documentation to determine whether they were clearly presented, logically organized, and supported by reasonable financial assumptions. While the budget and supporting documentation provide a general overview of the charter school’s financial position, they do not fully reflect current fiscal-year information and/or do not adequately support certain revenues, expenditures, assumptions, or budget variances. As a result, there are areas where the budget and supporting documentation are not fully aligned or lack sufficient detail to support the financial projections included in the 2026-27 Adopted Budget. Any areas requiring clarification or additional support are described below:
1. [List areas requiring clarification or additional support]

Cash Flow
[Positive] The charter school industry recommends that charter schools maintain a cash balance between 30- and 60-days cash on hand. The cash flow submitted with the 2026-27 Adopted Budget Report projects a positive cash balance in all months. Cash on hand for CHARTER SCHOOL is projected to range from xx to xx days.

[Insert Cash Flow Graph]

[Negative] The charter school industry recommends that charter schools maintain a cash balance between 30- and 60-days cash on hand. The cash flow submitted with the 2026-27 Adopted Budget Report projects a negative cash balance in the months of XXX. Cash on hand for CHARTER SCHOOL is projected to range from xx to xx days. 

[Insert Cash Flow Graph]

The charter school has [describe what charter has done/will do to address cash shortfalls] to help address anticipated cash shortfalls. Other options to help with cash flow include borrowing from other funds, spending freezes, and working with vendors on the timing of revenues and payments.  We recommend that the charter school continue to closely monitor its cash situation. 

Financial Management Measures
Revenues and Expenditures
[Revenue Meets] [AUTHORIZING AGENCY] reviewed the charter school's revenue projections, budget assumptions, and supporting documentation to determine whether revenues were reasonably estimated and supported by available information. Based on our review, Local Control Funding Formula (LCFF) revenues, including Average Daily Attendance (ADA), Unduplicated Pupil Percentage (UPP), applicable Cost-of-Living Adjustment (COLA), and In-Lieu Property Tax (ILPT) assumptions, appear reasonable and are generally consistent with the charter school's enrollment projections, historical trends, and available funding guidance. Other revenue sources have been appropriately reflected in the budget and are supported by reasonable assumptions. The charter school does not appear to be materially reliant on one-time or other volatile funding sources to support ongoing operations. Overall, the revenue projections provide a reasonable basis for the financial position reflected in the 2026-27 Adopted Budget.

[Revenue Does Not Meet] [AUTHORIZING AGENCY] reviewed the charter school's revenue projections, budget assumptions, and supporting documentation to determine whether revenues were reasonably estimated and supported by available information. While the budget provides a general overview of anticipated revenues, certain assumptions, calculations, or revenue projections are not adequately supported by available documentation, historical trends, or current funding guidance. As a result, the following revenue projections may be overstated, understated, or subject to a higher degree of uncertainty:
1. [Identify unsupported or unreasonable revenue assumptions]
2. [Identify concerns with ADA, UPP, COLA, ILPT, grants, donations, or other projected revenues]
3. [Identify reliance on one-time or soft revenues, if applicable] The charter school may be reliant on one-time, volatile, or otherwise uncertain revenue sources to support ongoing expenditures, creating potential fiscal risk.
These issues may impact the charter school's ability to accurately project its financial position and maintain fiscal stability. We encourage the charter school to closely monitor the identified revenue assumptions and update projections as additional information becomes available.
[Revenue Partially Met] [AUTHORIZING AGENCY] reviewed the charter school's revenue projections, budget assumptions, and supporting documentation to determine whether revenues were reasonably estimated and supported by available information. Overall, the majority of revenue assumptions appear reasonable and are generally supported by historical trends, enrollment projections, and available funding guidance. However, the following revenue projections require additional clarification or supporting documentation to fully substantiate the assumptions included in the 2026-27 Adopted Budget:
1. [List items]
While these concerns do not materially affect the charter school's overall fiscal position at this time, the charter school should continue to monitor the identified revenue assumptions and update projections as additional information becomes available. 

[Expenditures Meet] [AUTHORIZING AGENCY] reviewed the charter school's expenditure projections, budget assumptions, and supporting documentation to determine whether expenditures were reasonably estimated and aligned with the educational program, staffing plan, and operational needs of the charter school. Based on our review, salary and benefit expenditures appear to reflect planned staffing levels, applicable step and column adjustments, negotiated compensation commitments, and required statutory employer contribution rates. Health and welfare costs, special education expenditures, facility-related expenses, and other operating costs are generally consistent with historical spending patterns, contractual obligations, known cost increases, and available supporting documentation. Overall, the expenditure projections provide a reasonable basis for the financial position reflected in the 2026-27 Adopted Budget.

[Expenditures Do Not Meet] [AUTHORIZING AGENCY] reviewed the charter school's expenditure projections, budget assumptions, and supporting documentation to determine whether expenditures were reasonably estimated and aligned with the educational program, staffing plan, and operational needs of the charter school. While the budget provides a general overview of anticipated expenditures, certain assumptions, calculations, or expenditure projections are not adequately supported by available documentation, historical trends, contractual obligations, or current operating conditions. As a result, the following expenditure categories may be understated, overstated, or subject to a higher degree of uncertainty:
1. [Identify unsupported or unreasonable expenditure assumptions]
2. [Identify concerns with salaries, benefits, staffing levels, or negotiated compensation costs]
3. [Identify concerns with special education, facilities, utilities, health and welfare, or other operating expenditures]
4. [Identify significant variances from historical spending patterns or budget-to-actual trends]
These issues may impact the charter school's ability to accurately project its financial position and maintain fiscal stability. We encourage the charter school to closely monitor the identified expenditure assumptions and update projections as additional information becomes available.

[Expenditures Partially Meet] [AUTHORIZING AGENCY] reviewed the charter school's expenditure projections, budget assumptions, and supporting documentation to determine whether expenditures were reasonably estimated and aligned with the educational program, staffing plan, and operational needs of the charter school. Overall, the majority of expenditure assumptions appear reasonable and are generally supported by historical spending patterns, staffing plans, contractual obligations, and available documentation. However, the following expenditure projections require additional clarification or supporting documentation to fully substantiate the assumptions included in the 2026-27 Adopted Budget:
1. [List items requiring clarification]
2. [List expenditure assumptions that should be monitored]
3. [Identify any notable variances requiring further support]
While these concerns do not materially affect the charter school's overall fiscal position at this time, the charter school should continue to monitor the identified expenditure assumptions and update projections as additional information becomes available.
2026-27 Financial Position
[Meets] [CHARTER SCHOOL] is projecting a surplus/deficit of $XX and positive/negative unrestricted ending fund balance (EFB) of $XX, representing a XX% reserve for economic uncertainties (REU). [AUTHORIZING AGENCY] requires the charter school to maintain an REU equal to X% of expenditures. Based on our review, the charter school is projecting a positive unrestricted ending fund balance and is expected to maintain reserves that meet or exceed the REU requirement established in the Memorandum of Understanding (MOU) with [AUTHORIZING AGENCY]. [If one-time deficit] Any projected deficit spending appears to be temporary in nature and does not materially impact the charter school's ability to meet its financial obligations. Overall, the charter school's projected financial position provides reasonable assurance that it will remain fiscally solvent during the 2026-27 fiscal year.

[Does Not Meet] [CHARTER SCHOOL] is projecting a surplus/deficit of $XX and positive/negative unrestricted ending fund balance (EFB) of $XX, representing a XX% reserve for economic uncertainties (REU). [AUTHORIZING AGENCY] requires the charter school to maintain an REU equal to X% of expenditures. Based on our review, the charter school is projected to have a negative unrestricted ending fund balance, insufficient reserves to meet the REU requirement established in the MOU with [AUTHORIZING AGENCY], or both, as identified below: 
1. [Identify projected reserve shortfalls or negative fund balances] Based on the projected deficit spending, the charter school will need budget solutions in the amount of $XX in 2026-27 to meet the required REU and/or maintain a positive unrestricted EFB.
2. [Identify assumptions regarding revenue increases or expenditure reductions]
3. [Identify fiscal recovery plans requiring additional support or implementation]
4. [Identify other risks impacting fiscal solvency]
[If deficit as well] Additionally, the budget reflects structural deficit spending and ongoing expenditures that exceed recurring revenues. Continued deficit spending will erode the charter school’s ending fund balance and will minimize the charter school’s ability to address unforeseen circumstances. While the charter school has identified potential fiscal recovery strategies, the effectiveness, timing, or implementation of those plans remains uncertain. As a result, there is significant risk to the charter school's ability to maintain fiscal solvency without additional corrective action. 

[Partially Meets] [CHARTER SCHOOL] is projecting a surplus/deficit of $XX and positive/negative unrestricted ending fund balance (EFB) of $XX, representing a XX% reserve for economic uncertainties (REU). [AUTHORIZING AGENCY] requires the charter school to maintain a REU equal to X% of expenditures. Overall, the charter school is projected to maintain a positive unrestricted ending fund balance and remain operationally solvent during the 2026-27 fiscal year. However, certain aspects of the financial position warrant continued monitoring. These include [Describe: projected deficit spending, reserve levels that approach the minimum REU requirement, or assumptions regarding future revenues, expenditures, or budget solutions that have not yet been fully realized] as identified below:
1. [Identify projected deficits and whether they appear one-time or ongoing]
2. [Identify reserves nearing minimum requirements]
3. [Identify budget assumptions requiring monitoring]
4. [Identify anticipated budget solutions not yet implemented]
5. [Identify other fiscal risks or uncertainties]
While these concerns do not currently threaten the charter school's fiscal solvency, the charter school should continue to monitor its financial position and update projections as additional information becomes available. 

Sustainability Measures
Multiyear Revenues and Expenditures
[CHARTER SCHOOL] included the following assumptions in their multiyear projection for the 2026-27 through the 2028-29 fiscal years. 

	Assumption
	2026-27
	2027-28
	2028-29

	Cost-of-Living Adjustment (COLA)
	%
	%
	%

	CalSTRS
	%
	%
	%

	CalPERS
	%
	%
	%

	Salary Step and Column
	%
	%
	%



[Revenue Meets] [AUTHORIZING AGENCY] reviewed [CHARTER SCHOOL]'s multiyear revenue projections, budget assumptions, and supporting documentation to determine whether revenues have been reasonably projected across the projection period. Based on our review, Local Control Funding Formula (LCFF) revenues, including Average Daily Attendance (ADA), Unduplicated Pupil Percentage (UPP), applicable Cost-of-Living Adjustment (COLA), and In-Lieu Property Tax (ILPT) assumptions, appear reasonable and are generally consistent with historical trends, enrollment projections, and available fiscal guidance. Revenue assumptions reflected in the multiyear projection aligned with the supporting calculations and budget documentation provided by the charter school. Other revenue sources have been appropriately projected, and one-time revenues have generally been excluded from ongoing operations or appropriately phased out as funding expires. Overall, the multiyear revenue projections provide a reasonable basis for evaluating the charter school's future financial position and sustainability.

[Revenue Does Not Meet] [AUTHORIZING AGENCY] reviewed the charter school's multiyear revenue projections, budget assumptions, and supporting documentation to determine whether revenues have been reasonably projected across the projection period. While the multiyear projection provides an overview of anticipated revenues, certain assumptions, calculations, or revenue projections are not adequately supported by historical trends, enrollment projections, current funding guidance, or available documentation. As a result, the following revenue assumptions may be overstated, understated, or subject to a higher degree of uncertainty:
1. [Identify concerns with ADA assumptions or LCFF calculations]
2. [Identify unsupported UPP, COLA, ILPT, or other funding assumptions]
3. [Identify variances between budget assumptions and multiyear projections]
4. [Identify assumptions that may negatively impact long-term fiscal stability]
5. [Identify one-time funding sources included in future years]
6. [Identify reliance on grants, donations, soft revenues, or other uncertain funding sources]
These issues may impact the charter school's ability to accurately project its financial position and maintain fiscal stability. We encourage the charter school to closely monitor the identified revenue assumptions and update projections as additional information becomes available. 

[Revenues Partially Met] [AUTHORIZING AGENCY] reviewed the charter school's multiyear revenue projections, budget assumptions, and supporting documentation to determine whether revenues have been reasonably projected across the current and subsequent fiscal years. Overall, the majority of revenue assumptions appear reasonable and are generally supported by enrollment projections, historical trends, fiscal guidance, and available documentation. However, the following assumptions included in the multiyear projection require additional clarification or supporting documentation to fully substantiate the projected revenues:
1. [Identify revenue assumptions requiring additional support]
2. [Identify variances between current-year and subsequent-year projections]
3. [Identify one-time or soft revenues requiring ongoing monitoring]
4. [Identify funding assumptions subject to future legislative or economic changes]
5. [Identify other revenue risks or uncertainties that may impact future fiscal stability]
While these concerns do not materially affect the charter school's projected fiscal position at this time, they should be monitored as actual revenues and funding conditions become known.

[Expenditures Met] [AUTHORIZING AGENCY] reviewed the charter school's multiyear expenditure projections, budget assumptions, and supporting documentation to determine whether expenditures have been reasonably projected across the projection period. Based on our review, salary and benefit expenditures appear to reflect projected staffing levels, step and column increases, negotiated compensation commitments, applicable cost-of-living adjustments, and required statutory employer contribution rates. Health and welfare costs, special education expenditures, facility-related expenses, utilities, and other operating costs are generally consistent with historical spending patterns, contractual obligations, known cost increases, and available supporting documentation. Multiyear expenditure assumptions are reasonable and generally aligned with the charter school's educational program, operational needs, and projected enrollment. Overall, the expenditure projections provide a reasonable basis for evaluating the charter school's future financial position and sustainability.

[Expenditures Not Met] [AUTHORIZING AGENCY] reviewed the charter school's multiyear expenditure projections, budget assumptions, and supporting documentation to determine whether expenditures have been reasonably projected across the projection period. While the multiyear projection provides an overview of anticipated expenditures, certain assumptions, calculations, or expenditure projections are not adequately supported by historical spending patterns, contractual obligations, staffing plans, known cost increases, or available documentation. As a result, the following expenditure assumptions may be understated, overstated, or subject to a higher degree of uncertainty: 
1. [Identify unsupported staffing, salary, or benefit assumptions]
2. [Identify concerns regarding step and column, COLA, negotiated salary increases, or staffing projections]
3. [Identify employee benefit assumptions that do not align with statutory contribution rates or historical trends]
4. [Identify concerns with special education, health and welfare, facilities, rent, utilities, or other operating expenditures]
5. [Identify significant variances between current-year and subsequent-year expenditure assumptions]
6. [Identify expenditure assumptions that may negatively impact long-term fiscal stability]
These issues may impact the charter school's ability to accurately project its financial position and maintain long-term fiscal stability. We encourage the charter school to closely monitor the identified expenditure assumptions and update projections as additional information becomes available.

[Expenditures Partially Met] [AUTHORIZING AGENCY] reviewed the charter school's multiyear expenditure projections, budget assumptions, and supporting documentation to determine whether expenditures have been reasonably projected across the current and subsequent fiscal years. Overall, the majority of expenditure assumptions appear reasonable and are generally supported by staffing plans, historical spending patterns, contractual obligations, projected enrollment, and available documentation. However, the following expenditure assumptions included in the multiyear projection require additional clarification or supporting documentation to fully substantiate projected costs: 
1. [Identify expenditure assumptions requiring additional support]
2. [Identify variances between current-year and subsequent-year expenditure projections]
3. [Identify staffing, salary, or benefit assumptions requiring ongoing monitoring]
4. [Identify facility, special education, health and welfare, or other operating costs subject to future changes]
5. [Identify expenditure risks or uncertainties that may impact future fiscal stability]
While these concerns do not materially affect the charter school's projected fiscal position at this time, they should be monitored as actual expenditures, staffing decisions, and operating conditions become known.

Multiyear Financial Position
[SURPLUS ALL YEARS] The multiyear projection submitted with the 2026-27 Adopted Budget projects [continued] surpluses in the unrestricted general fund across all projection years as follows: 

	Fiscal Year
	Surplus
	Ending Fund Balance
	Reserve for Economic Uncertainties
(Ending Fund Balance/Total Expenditures)

	2026-27
	$
	$
	%

	2027-28
	$
	$
	%

	2028-29
	$
	$
	%



[AUTHORIZING AGENCY] requires the charter school to maintain an REU equal to X% of expenditures. The charter school projects that it will/will not meet this requirement across the projection period, which is in alignment/not in alignment with historical trends, as shown by the graph below. 

[Insert Fund Balance Chart] (include 23-24, 24-25 and 25-26)

[If not met] Continued deficit spending will erode the charter school’s ending fund balance and will minimize the charter school’s ability to address unforeseen circumstances. Based on the projected deficit spending the charter school will need budget solutions in the amount of $XX in 2026-27, $XX in 2027-28, and $XX in 2028-29. We encourage the charter school to implement ongoing budget solutions to minimize deficit spending in future years.

[DEFICIT ALL YEARS] The multiyear projection submitted with the 2026-27 Adopted Budget projects [the continued] deficit spending in the unrestricted general fund across all projection years as follows:

	Fiscal Year
	 (Deficit)
	Ending Fund Balance
	Reserve for Economic Uncertainties
(Ending Fund Balance/Total Expenditures)

	2026-27
	$
	$
	%

	2027-28
	$
	$
	%

	2028-29
	$
	$
	%



[AUTHORIZING AGENCY] requires the charter school to maintain an REU equal to X% of expenditures. The charter school projects that it will/will not meet this requirement across the projection period, which is in alignment/not in alignment with historical trends, as shown by the graph below. 

[Insert Fund Balance Chart] (include 23-24, 24-25 and 25-26)

Continued deficit spending will erode the charter school’s ending fund balance and will minimize the charter school’s ability to address unforeseen circumstances. Based on the projected deficit spending the charter school will need budget solutions in the amount of $XX in 2026-27, $XX in 2027-28, and $XX in 2028-29. We encourage the charter school to implement ongoing budget solutions to minimize deficit spending in future years.

[DEFICIT & SURPLUS] The multiyear projection submitted with the 2026-27 Adopted Budget projects the following impacts to the unrestricted general fund:

	Fiscal Year
	Surplus/(Deficit)
	Ending Fund Balance
	Reserve for Economic Uncertainties
(Ending Fund Balance/Total Expenditures)

	2026-27
	$
	$
	%

	2027-28
	$
	$
	%

	2028-29
	$
	$
	%



[AUTHORIZING AGENCY] requires the charter school to maintain an REU equal to X% of expenditures. The charter school projects that it will/will not meet this requirement across the projection period, which is in alignment/not in alignment with historical trends, as shown by the graph below. 

[Insert Fund Balance Chart] (include 23-24, 24-25 and 25-26)

[If not met] Deficit spending permanently reduces the fund balance and can create future financial difficulties. We encourage the charter school to implement ongoing budget solutions to minimize deficit spending in future years.

Long-Term Debt and Liabilities
[Note if the charter school has any long-term debt or liabilities. Include a summary of what the debt/liability is for and terms. Additionally, provide whether or not the charter school will meet its repayment terms timely and remain fiscally solvent]

Conclusion
[Charter school summary – highlight key points from letter above]

[Qualified/Negative] The Adopted Budget Report as submitted shows that the charter school may not be able/will be unable to meet its multiyear financial commitments in subsequent fiscal years without additional budget solutions. The First Interim should include a detailed status of budget solution efforts through October 31, 2026. The charter school’s budget will be reevaluated at the time of First Interim to determine if the fiscal condition has improved.

We appreciate the charter school's efforts to ensure fiscal solvency. Should any adverse circumstances arise that would negatively affect the financial condition of the charter school, please notify this office as soon as possible. As noted above, the governing board has the opportunity to respond to any fiscal concerns identified in this review (EC 47604.32(a)(4)). Any response should be submitted to [AUTHORIZER CONTACT].

If you have any questions concerning this review, please feel free to contact [AUTHORIZER CONTACT] at [AUTHORIZER EMAIL], or at [AUTHORIZER PHONE].

Sincerely,


[AUTHORIZER]

cc:    Executive Director/Superintendent, [AUTHORIZER]
Chief Financial Official, [CHARTER SCHOOL]
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