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Assurances for the School Renewal Plans
The assurance pages following this page have been completed and the district superintendent’s and school principal’s signature below attests that the school/district complies with all applicable assurances requirements including ACT 135 assurance pages.
Assurances for School Renewal Plans

Assurances checked below, along with the signature page signed by the superintendent and school principal, attest that the school complies with all applicable regulatory and statutory requirements listed.

	
	Early Childhood Development and Academic Assistance Act (Act 135) Assurances
(S.C. Code Ann §59-139-10 et seq. (Supp. 2004))

	Yes
	Academic Assistance, PreK–3
The school makes special efforts to assist children in PreK–3 who demonstrate a need for extra or alternative instructional attention (e.g., after-school homework help centers, individual tutoring, and group remediation).

	Yes
	Academic Assistance, Grades 4–12
The school makes special efforts to assist children in grades 4–12 who demonstrate a need for extra or alternative instructional attention (e.g., after-school homework help centers, individual tutoring, and group remediation).

	Yes
	Parent Involvement
The school encourages and assists parents in becoming more involved in their children’s education. Some examples of parental involvement initiatives include making special efforts to meet with parents at times more convenient for them; providing parents with their child’s individual test results and an interpretation of the results; providing parents with information on the district’s curriculum and assessment program; providing frequent, two way communication between home and school; providing parents an opportunity to participate on decision making groups; designating space in schools for parents to access educational resource materials; including parent involvement expectations as part of the principal’s and superintendent’s evaluations; and providing parents with information pertaining to expectations held for them by the school system, such as ensuring attendance and punctuality of their children.

	Yes
	Staff Development
The school provides staff development training for teachers and administrators in the teaching techniques and strategies needed to implement the school/district plan for the improvement of student academic performance. The staff development program reflects requirements of Act 135, the EAA, and the National Staff Development Council’s revised Standards for Staff Development.


	Yes
	Technology
The school integrates technology into professional development, curriculum development, and classroom instruction to improve teaching and learning.

	Yes
	Innovation
The school uses innovation funds for innovative activities to improve student learning and accelerate the performance of all students.

	Yes
	Collaboration
The school (regardless of the grades served) collaborates with health and human services agencies (e.g., county health departments, social services departments, mental health departments, First Steps, and the family court system).

	Yes
	Developmental Screening
The school ensures that the young child receives all services necessary for growth and development. Instruments are used to assess physical, social, emotional, linguistic, and cognitive developmental levels. This program normally is appropriate at primary and elementary schools, although screening efforts could take place at any location.

	Yes
	Half-Day Child Development
The school provides half-day child development programs for four-year-olds (some districts fund full-day programs). The programs usually function at primary and elementary schools. However, they may be housed at locations with other grade levels or completely separate from schools.

	Yes
	Developmentally Appropriate Curriculum for PreK–3
The school ensures that the scope and sequence of the curriculum for PreK–3 are appropriate for the maturation levels of students. Instructional practices accommodate individual differences in maturation level and take into account the student's social and cultural context.

	Yes
	Parenting and Family Literacy
The school provides a four component program that integrates all of the following activities: interactive literacy activities between parents and their children (Interactive Literacy Activities); training for parents regarding how to be the primary teachers for their children and how to be full partners in the education of their children (parenting skills for adults, parent education); parent literacy training that leads to economic self-sufficiency (adult education); and an age-appropriate education to prepare children
for success in school and life experiences (early childhood education). Family Literacy is not grade specific, but is generally most appropriate for parents of children at the primary and elementary school levels and below as well as for secondary school students who are parents. Family Literacy program goals are to strengthen parental involvement in the learning process of preschool children ages birth through five years; to promote school readiness of preschool children; to offer parents special opportunities to improve their literacy skills and education; to provide parents a chance to recover from dropping out of school; and to identify potential developmental delays in preschool children by offering developmental screening.

	Yes
	Recruitment
The district makes special and intensive efforts to recruit and give priority to serving those parents or guardians of children, ages birth through five years, who are considered at-risk of school failure. “At-risk children are defined as those whose school readiness is jeopardized by any of, but not limited to, the following personal or family situation(s): parent without a high school graduation or equivalency, poverty, limited English proficiency, significant developmental delays, instability or inadequate basic capacity within the home and/or family, poor health (physical, mental, emotional) and/or child abuse and neglect.

	Yes
	Coordination of Act 135 Initiatives with Other Federal, State, and District Programs
The district ensures as much program effectiveness as possible by developing a district-wide/school-wide coordinated effort among all programs and funding. Act 135 initiatives are coordinated with programs such as Head Start, First Steps, Title I, and programs for students with disabilities.
















Stakeholder Involvement for School Renewal Plan

List the name of persons who were involved in the development of the School Renewal Plan. A participant for each numbered position is required. 
	
	Position
	Name

	1.
	Principal
	Jackie Thomas

	2.
	Teacher
	Alicia Smith

	3.
	Parent/Guardian
	Jessica Bettinger

	4.
	Community Member
	Larissa Rhodes

	5.
	Paraprofessional
	Tiffany Boone

	6.
	School Improvement Council Member
	Allison Tyner

	7.
	Read to Succeed Reading Coach
	Laura Odom

	8.
	School Read to Succeed Literacy Leadership Team Lead
	Laura Odom

	9.
	School Read to Succeed Literacy Leadership Team Member
	Dr. Theresa Ballard

	10
	Assistant Principals
	Shawn Rearden
Briana Whitaker


OTHERS
(May include school board members, district or school administrators, students, PTO members, agency representatives, university partners, Head Start representatives, First Step representatives, etc.)
** Must include the Literacy Leadership Team for Read to Succeed

*Add rows as necessary

Comprehensive Needs Assessment Data

Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities for the plan. The comprehensive needs assessment must identify targeted areas of discrepancy between the desired performance levels and the current status as indicated by available data. Any discrepancies in the following areas identified by the school and district report cards must be included in the plan: (1) achievement, (2) achievement by subgroups, (3) graduation rates, (4) attendance, (5) discipline, (6) teacher/administrator quality and professional growth, and (7) other priority areas.
Measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy found in the needs assessment in key areas reported in the district and school report cards.
	Directions:
	Provide additional school's needs assessment data including both formative and summative assessments used to gauge student learning. (Charts, graphs, or other formats of data may be used.)



Willow Drive Elementary School is a Title I school located in South Carolina, serving approximately 530 students in grades Pre-Kindergarten through 5th. The school serves a high-needs population, with a poverty index of 85.6%. Approximately 6% of students are identified as English Language Learners, approximately 12% receive special education services, and 1.3% are classified as homeless or part of a transitional population. These demographics underscore the importance of targeted academic, behavioral, and social-emotional supports to ensure equitable access to high-quality instruction and learning opportunities for all students.

Academic Performance Overview
SC READY Assessment (Spring 2025) English Language Arts (ELA)
Grade	Does Not Meet	Approaching	Meets	Exceeds
3rd	18.1	40.3	30.6	11.1
4th	29.9	23.9	38.8	7.5
5th	43.3	30.0	21.7	5.0




SC READY Assessment (Spring 2025) Mathematics
Grade	Does Not Meet	Approaching	Meets	Exceeds
3rd	34.7	33.3	23.6	8.3
4th	46.3	32.8	19.4	1.5
5th	41.7	35.0	15.0	8.3


Key Insight: ELA performance is an area of relative strength compared to math; however, focused intervention is still needed to address foundational math skill gaps.
2025-2026 MAP Growth (Measures of Academic Progress) Reading – RIT Scores
Grade	Fall	Winter	Spring
K	132	142	
1	154	157	
2	163	171	
3	183	192	
4	194	198	
5	198	204	


2025-2026 MAP Growth (Measures of Academic Progress) Math – RIT Scores
Grade	Fall	Winter	Spring
K	134	145	
1	151	165	
2	167	176	
3	182	196	
4	194	199	
5	199	202	




2024-2025 Kindergarten Readiness Assessment (KRA) 
• Domains Assessed: Language & Literacy, Mathematics, Physical Well-being, Social Foundations

Emerging Readiness	Approaching Readiness	Demonstrating Readiness
37.8%	39.2%	23%


Key Insight: Less than one-third of students are demonstrating readiness (23%), while the remaining two-thirds (77%) are emerging or approaching readiness, indicating a strong need for targeted early literacy and readiness supports.
· Willow Drive Elementary School is a Title I school located in South Carolina, serving approximately 530 students in grades Pre-Kindergarten through 5th. The school serves a high-needs population, with a poverty index of 85.6%. Approximately 6% of students are identified as English Language Learners, approximately 12% receive special education services, and 1.3% are classified as homeless or part of a transitional population. These demographics underscore the importance of targeted academic, behavioral, and social-emotional supports to ensure equitable access to high-quality instruction and learning opportunities for all students.
·  Academic data indicate that English Language Arts (ELA) is an area of relative strength compared to mathematics; however, mathematics achievement remains an area of need. Spring 2025 SC READY results show a higher percentage of students meeting or exceeding expectations in ELA than in mathematics across grades 3–5, while MAP Growth data from the 2025–2026 school year demonstrates student growth in reading and math across all grade levels. Early learning data from the 2024–2025 Kindergarten Readiness Assessment indicate that 76% of incoming students entered Kindergarten in the Emerging or Approaching Readiness categories, highlighting the need for intentional early intervention and strengthened foundational skills. In response to these findings and in alignment with the school’s commitment to advancing student achievement and ensuring equitable access to high-quality instruction, Willow Drive Elementary will implement targeted small-group instruction informed by MAP Growth and SC READY data through a Multi-Tiered Systems of Support (MTSS) framework. Early literacy interventions will include the implementation of the UFLI Foundations program to support phonics-based instruction and improve decoding, fluency, and comprehension for students in grades K–2 and beyond. To address identified gaps in mathematics teachers will provide targeted, data-driven support focused on foundational math skills. Additionally, Professional Learning Communities (PLCs) will be strengthened to meet weekly to monitor student progress, analyze data trends, and adjust instructional practices accordingly. These strategic actions reflect the school’s commitment to continuous improvement and sustained student success.
Teacher/Administrator Quality
Teacher Profile:
· Certified Teachers: 93%
· Years of Experience:
· 0-5 years – 9 certified teachers
· 6-15 years – 8 certified teachers
· 16+ years – 16 certified teachers
· Professional Development Participation:
· 100% attended district PD sessions.
Administrator Profile:
· The leadership team includes a principal and two assistant principals with over a combined 50 years of experience.
· While strong instructional leadership is evident at Willow Drive Elementary, teachers have expressed a need for additional support in understanding and unpacking standards, as well as in strategies to accelerate student growth on assessments. Increased visibility, targeted feedback, and collaborative coaching from administration will help strengthen instructional practices and move students toward higher achievement.
At Willow Drive Elementary School, we recognize the importance of investing in the professional growth and instructional leadership of our staff to drive student achievement and support the needs of our high-needs student population. To support this goal, we will increase access to job-embedded professional learning opportunities that are directly aligned with classroom needs, SC READY and MAP Growth data, and school priorities, including early literacy and foundational math skills. Additionally, structured coaching and mentoring will be provided for early-career teachers to build confidence, instructional capacity, and long-term retention. To further strengthen instructional leadership, administration will conduct regular walkthroughs and feedback cycles that promote reflective practice, consistency in expectations, and continuous improvement across all grade levels, ensuring teachers are equipped to effectively unpack standards, differentiate instruction, and accelerate student learning.

School Climate
Key Indicators: 
Student Survey Results (Spring 2025)	
· 78.8% Students are satisfied with the social and physical environment
· 91% Parents are satisfied with the social and physical environment
· 89.1% Parents satisfied with school-home relations

Behavioral Data:
Discipline Referral Data 
Grade	2024-2025	2025-2026
K	81	56
1	132	64
2	81	44
3	52	25
4	37	34
5	117	83
Total	500	306


· Overall referrals dropped from 2024-2025 to 2025-2026. First and 5th grades were the grade levels with the highest amount of referrals.

· The majority of the referrals come when there is transition time in the classroom or between classes. 

· 89.8% of the referrals are for minor infractions, while 10.2% of the referrals are for major infractions
Staff Perception:
· Teachers report that implementing an ISS room may lead to behaviors not escalating to the point of being sent home.

· Approximately 65% of staff feel they have adequate support from administration in managing classroom behaviors, while the remainder desire more guidance and coaching, particularly for Tier 2 and Tier 3 interventions.
At Willow Drive Elementary School, we are committed to fostering a positive and safe school climate that supports both academic growth and social-emotional development. Based on discipline data from the past two school years, we recognize the need to strengthen behavioral supports to reduce out-of-school suspensions and promote consistent expectations across classrooms. To address these needs, we will expand targeted interventions, including Tier 2 and Tier 3 supports, and provide teachers with coaching and strategies to prevent behaviors from escalating. School-wide initiatives, such as Eagle Talons and the Eagle Store, will be implemented to support student self-management, goal setting, and emotional regulation. In addition, individual classrooms will implement positive behavior initiatives tailored to their students, reinforcing expected behaviors and celebrating successes. By combining proactive behavioral interventions, social-emotional learning, and classroom-level positive supports, we aim to create an environment where all students feel safe, respected, and empowered to succeed academically and socially.











Executive Summary of Needs Assessment Data Findings

	Directions:
	In the appropriate boxes, use school data to identify areas in need of improvement. Required areas to be addressed: Student Achievement, Teacher/Administrator Quality, and School Climate.



	Student Achievement, including sub-groups

	Early Childhood/Primary (PK-2): KRA assessment data reveals that only 23% of incoming students demonstrate full readiness for school.  There is a need to strengthen earlyEarly literacy gaps in PK–2.  With 77% of students emerging and approaching readiness this indicates a need for stronger foundational reading and numeracy skills.

	Elementary/Middle (3-8): Mathematics performance is lower than ELA across grades 3–5; only 25.4% of students are meeting or exceeding expectations on SC READY math assessments (Spring 2025). Continued support is needed to move students from Approaching to Meets/Exceeds levels in both MAP Growth Reading and Math assessments From Fall 2025 to Winter 2025 students that were meeting or exceeding on Math MAP increased from 24% to 33%, while ELA increased from 27% to 34%.

	High School (9-12): N/A

	Teacher/Administrator Quality

	Teachers express a desire for additional support in unpacking standards, differentiating instruction, and accelerating students toward mastery on assessments. Structured coaching, professional learning communities (PLCs meeting weekly), and regular administrative walkthroughs with feedback are in place to build instructional capacity, particularly for early-career teachers. There is a demand for more targeted professional development especially in vertical alignment to support student growth across grade levels. 

	School Climate

	Chronic absenteeism, student behavior, and limited opportunities for student leadership remain a concern.  With the students that Willow Drive serves we need to expand our trauma informed practices to better support our students’ behavioral and emotional needs.  There is a need to strengthen our social emotional learning program as well. 
Based on discipline data from the past two school years, we recognize the need to strengthen behavioral supports to reduce out-of-school suspensions and promote consistent expectations across classrooms. To address these needs, we will expand targeted interventions, including Tier 2 and Tier 3 supports, and provide teachers with coaching and strategies to prevent behaviors from escalating. School-wide initiatives, such as Eagle Talons and the Eagle Store, will be implemented to support student self-management, goal setting, and emotional regulation. In addition, individual classrooms will implement positive behavior initiatives tailored to their students, reinforcing expected behaviors and celebrating successes. By combining proactive behavioral interventions, social-emotional learning, and classroom-level positive supports, we aim to create an environment where all students feel safe, respected, and empowered to succeed academically and socially.

	Other (such as district and/or school priorities)

	






1

Performance Goals

Per SBE Regulation 43-261, measurable performance goals, written in five-year increments, shall be developed to address the major areas of discrepancy found in the needs assessment in key areas reported in the district and school report cards.
Performance Goal Area: Student Achievement
(*required)
PERFORMANCE GOAL: (SMART Goal must include: WHO will do WHAT, as measured by HOW and WHEN.)
By Spring 2030, Willow Drive Elementary will improve ELA achievement by increasing the percentage of students scoring in the meets or exceeds categories on SC Ready by 5% points each year.  Progress toward this goal will be monitored through MAP Reading assessments to inform instruction and guide small group interventions. 
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2025-2026
	2026-2027
	2027-2028
	2028-2029
	2029-2030

	SC Ready ELA
Meets and Exceeds

	38%
	Target: 43%
Actual:
	Target:48%
Actual:
	Target: 53%
Actual:
	Target:58%
Actual:
	Target: 63%
Actual:


*Add or delete rows as needed.






		Choose an item. STRATEGY #1	

	Strengthen instructional tiers through data driven small groups. 



ACTION PLAN FOR STRATEGY #1:
	 ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Analyze MAP growth data and SC Ready data: Use PLCs to identify students below grade level and create student strengths and areas for growth.
	August - May
	-Instructional Coach
-Reading Coach
-Grade level teachers
-Administration
	n/a
	n/a
	-PLC agenda
-intervention Groups
-Student Data Profiles

	2. Implement targeted Small-Group Instruction: Use MAP data to group students based on need
	August - May
	-Grade level teachers
-Instructional Coach
-Reading Coach
-Interventionists
	n/a
	n/a
	-Small group lesson plans
-Walk through data
-MAP Growth scores

	3. Progress Monitor Instruction: Weekly Progress Monitor on reading fluency through MAP Reading Fluency
	August - May
	-Grade level teachers
-Instructional Coach
-Reading Coach
	
	
	- Small group lesson plans
-MAP Reports


	4. Provide Professional Development: During PLCs provide training  on effective small group instruction. Offer coaching cycles focused on small groups and using data to guide lessons. 
	August-  May
	-Instructional Coach
-Reading Coach
-Administration
	$1,000
	General Funds
	- PD Agenda
- Classroom observations
-coaching cycle logs


To add a row, go to the last box and press the tab button.





		Choose an item. STRATEGY #2	

	Implement UFLI, a comprehensive, evidence based phonics instruction program, in all K-2 classrooms 



ACTION PLAN FOR STRATEGY #2:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. UFLI Model Lessons: Classroom teachers will receive model lessons of all UFLI areas 
	August -May
	-Reading Coach
-Classroom Teachers
	n/a
	n/a
	- Classroom observations of teacher led lessons
- Coaching cycles focusing on UFLI

	2. LETRS Training: All certified teachers will participate in LETRS training.
	varies
	- Reading Coach
- Administration
	n/a
	n/a
	- Completion of LETRS modules

	3. Progress Monitoring: Using UFLI skill tests and the PAST Screener students will be identified that need intervention to track growth.
	August- May
	-Grade level teachers
-Reading Coach
-Interventionists
-Administration
	n/a
	n/a
	- Lesson Plans
- Classroom observations
- PAST screener results
-UFLI skills test results


To add a row, go to the last box and press the tab button.











Performance Goal Area: Student Achievement 
(*required)
PERFORMANCE GOAL: (SMART Goal must include: WHO will do WHAT, as measured by HOW and WHEN.)
By Spring 2030, Willow Drive Elementary will improve Math achievement by increasing the percentage of students scoring in the meets or exceeds categories on SC Ready by 5% points each year.  Progress toward this goal will be monitored through MAP Math assessments to inform instruction and guide small group intervention efforts.
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2025-2026
	2026-2027
	2027-2028
	2028-2029
	2029-2030

	SC Ready Math
Meets and Exceeds
	25%
	Target: 30%
Actual:
	Target:35%
Actual:
	Target:40%
Actual:
	Target: 45%
Actual:
	Target: 50%
Actual:


*Add or delete rows as needed.








		Choose an item. STRATEGY #1	

	Strengthen math tiers through data driven support and instruction.



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Analyze MAP growth data and SC Ready data: Use PLCs to identify students below grade level and create student strengths and areas for growth.
	August - May
	-Instructional Coach
-Grade level teachers
-Administration
	n/a
	n/a
	-PLC agenda
-intervention Groups
-Student Data Profiles

	2. Tiered Instruction and Differentiation: Use MAP data to group students by skill level and provide targeted small group instruction. 
	August- May 
	-Instructional Coach
-Grade level teachers
-Administration
	n/a
	n/a
	-Student groupings
-Small group lesson plans
-Classroom observations
-MAP growth 

	3.Training on Math Strategies: Provide professional development on conceptual understanding and number talks 
	August- May
	-Instructional Coach
-Grade level teachers
-Administration
	$1,000
	General Fund
	- Classroom walkthroughs
-Strategies evident in lesson plans
-PD attendance and agendas


To add a row, go to the last box and press the tab button.

		Choose an item. STRATEGY #2	

	We will  use data to drive intervention and progress monitor student growth.



ACTION PLAN FOR STRATEGY #2:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1.MAP Data Analysis: Analyze MAP data to determine student strengths and weaknesses to identify students who need additional support.
	August- May
	-Instructional Coach
-Grade level teachers
-Administration
	n/a
	n/a
	-Meeting agendas and attendance
-Intervention groups
-Classroom Observations

	2.Small Group Instruction: Implement small group interventions for students below grade level 
	August- May
	-Instructional Coach
-Grade level teachers
-Administration
	n/a
	n/a
	-Small group lesson plans
-Walk through data
-MAP Growth scores

	3.Goal Setting: Create a goal setting notebook for students to set goals to create ownership in their learning
	August- May
	-Classroom teachers
-Students
	$1,000
	Title One and General Funds
	-Student data notebooks
-MAP Growth scores

	4. PLCs with Math Focus- Focus on analyzing student work, planning instruction, and sharing strategies
	August- May
	-Instructional Coach
-Grade level teachers
-Administration
	n/a
	n/a
	-PLC agendas
-Lesson Plans
-Classroom observation
-MAP growth


To add a row, go to the last box and press the tab button.
Performance Goal Area: School Climate
(*required)
PERFORMANCE GOAL: (SMART Goal must include: WHO will do WHAT, as measured by HOW and WHEN.)
By the Spring of 2030, Willow Drive Elementary will reduce office referrals by 5% each year through the implementation of social emotional learning, trauma informed practices, and behavioral supports.  Behavior will be monitored monthly using data reports from PowerSchool.  Success will be measured by a decrease in referral counts, improved student survey results on the SC Report Card, and increased staff satisfaction with behavior support. 
INTERIM PERFORMANCE GOAL: Meet annual targets below.

	Data Source(s)
	Average Baseline
	2025-2026
	2026-2027
	2027-2028
	2028-2029
	2029-2030

	Total Discipline Referrals 
	500
(2024-2025)
	Target: 475
Actual:
	Target:451
Actual:
	Target:428
Actual:
	Target:407
Actual:
	Target:387
Actual:


*Add or delete rows as needed.











		Choose an item. STRATEGY #1	

	We will strengthen our school wide behavior supports through staff support for students. 



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. Classroom Management - Teacher classroom management support 
	August - May
	-Admin
-Teacher
	n/a
	n/a
	-Office Referrals
-Classroom observations

	2. Behavior Interventionist - 2025 school year is the first year for this position.  Students have scheduled times to meet with behavior interventionist to help improve student behaviors in order to  prevent classroom disruptions and office referrals. 
	August - May
	-Admin
-Behavior Interventionist
	
	District 
	-Office Referral
-Classroom

	3.Character Education Program - Different character word for each month and school counselor gives documentation to teachers in order to reinforce good character.  School Counselor visits classrooms to teach what the character word means.  Teachers notify school counselor of a boy and a girl who demonstrates character word 
	August - May
	-School Counselor
	$300
	Title One
	-Documentation shared monthly with students
-Announcements
-Marquis 
-Terrific Kid List

	4. Classroom Guidance - School counselor visits classrooms monthly to provide good character/behavior/social-emotional lessons to students
	August- May
	-School Counselor
	n/a
	n/a
	-Schoolwide class schedule 

	5. Mental Health Support - District works with Stepping Stones (an outside agency) to help our 
	
	-District (Stepping Stones)
	
	District 
(Stepping Stones)
	-Support Services List (Data)

	6. In-School Suspension - Required according to district code of conduct to have in place for students as a consequence for misbehavior. 
	July - May
	-Admin
-Behavior Interventionist
	n/a
	n/a
	-ISS data
-Office Referrals

	7. Mentor Program (Community & School Level Mentoring of Students)
	August - May
	-School Counselor
-Teachers
-Staff
	n/a
	n/a
	-List of partnerships 

	8. Positive Behavior Recognition Awards Ceremonies each nine weeks of school to include student behavior recognitions
	-Each Quarter (4)
	-Schoolwide
	$300
	Title One
	-PowerSchool
-ABE (Discipline Data - Referrals)

	9. Eagle Talons Initiative - Student receive SOAR coins called Eagle Talons to 
	September - May
	-Schoolwide
	$500
	Title One

	-SOAR Coins

	10. Leader In Me - Leadership training for teachers, paraprofessionals, front office staff, teachers, and administrators.  Students are trained on leadership skills after teachers are trained to promote a schoolwide positive behavior.  
	August - May
	-Leader In Me Instructors
-Principal & Asst. -Principals
-Students
-Teachers
-School Counselor
-Front Office Staff

	
	State Funded
	-Data (LiM)
-Record of staff participation


To add a row, go to the last box and press the tab button.





		Choose an item. STRATEGY #2	

	We will strengthen our school behavior supports through student training, support, & recognition. 



ACTION PLAN FOR STRATEGY #2:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1.Classroom Guidance - School counselor visits classrooms monthly to provide good character/behavior/social-emotional lessons to students

	August - May
	-Admin
-Teacher
	n/a
	n/a
	-Office Referrals
-Classroom observations

	2.Mental Health Support - District works with Stepping Stones (an outside agency) to help our students and families with mental health therapy and support.

	July - May
	-District
(Stepping Stones Group)
	
	District
	-Support Services List 
-Data (Grades, test scores, attendance, behavior)

	3.In-School Suspension - Required according to district code of conduct to have in place for students as a consequence for misbehavior.

	August - May
	-Admin
-Behavior Interventionist

	n/a
	n/a
	-ISS Data
-Office Referrals


	4.Mentor Program (Community & School Level Mentoring of Students)
	September - May
	School Counselor
Teachers
Staff
	n/a
	n/a
	-Sterling Volunteer System
-List of Partnerships

	5.Positive Behavior Recognition Awards Ceremonies each nine weeks of school to include student behavior recognitions

	Each Quarter (4)
	Schoolwide
	$300
	Title One
	-PowerSchool
-ABE
-Data (Referrals)

	6.Eagle Talons Initiative - Student receive SOAR coins called Eagle Talons to 

	September - May
	Schoolwide
	$500
	General Fund - Student Activities
	-SOAR Coins
-Student Cards

	7.Leader In Me - Leadership training for teachers, paraprofessionals, front office staff, teachers, and administrators.  Students are trained on leadership skills after teachers are trained to promote a schoolwide positive behavior.  
 
	August - May
	Principal
Asst. Principals
Students
School Counselor
Teachers
Front Office
Leader In Me Instructors
	
	State Funded
	Data (LiM)
Record of Staff Participation
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	9.
	
	
	
	
	

	10.
	
	
	
	
	


To add a row, go to the last box and press the tab button.








Performance Goal Area: Teacher/Administrator Quality
(*required)
PERFORMANCE GOAL: (SMART Goal must include: WHO will do WHAT, as measured by HOW and WHEN.)
Willow Drive Elementary will increase the number of certified teachers from 93% to 98% through teacher recruitment of certified staff and district support assisting certificate track teachers to become certified by spring of 2030. 
INTERIM PERFORMANCE GOAL: Meet annual targets below.


	Data Source(s)
	Average Baseline
	2025-2026
	2026-2027
	2027-2028
	2028-2029
	2029-2030

	
Teacher Certification Status
	93%

(2024-2025)
	Target: 94%
Actual:
	Target: 95%
Actual:
	Target: 96%
Actual:
	Target: 97%
Actual:
	Target: 98%
Actual:


*Add or delete rows as needed.





		Choose an item. STRATEGY #1	

	We will increase our teacher certification status through school and district supports.



ACTION PLAN FOR STRATEGY #1:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1. SCLead - System used to monitor teacher certification status and requirements
	July - May
	-Principal
-Teacher
-Human Resource Dept
	n/a
	n/a
	-SCLead
-Human Resource Dept

	2.Principal-HR Communication - Monitor progress of certificate track teachers monthly through Human Resources Department
	July - May
	-Principal
-Teacher
-Human Resource 
Dept
	n/a
	n/a
	-District Office:Human Resource Documentation


	3.Principal-Teacher Conferences - Conferences held monthly for staff to provide update to principal on teaching requirements being fulfilled & certification status progress
	July- May
	-Principal
-Teacher
	n/a
	n/a
	-Principal documentation of conferences



	4.District Support - Monthly teacher certification workshops, Praxis Exam support
	July - May
	-Principal
-Teacher
-Human Resource
	n/a
	n/a
	-Emails
-District Sign In Sheets of Attendance
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To add a row, go to the last box and press the tab button.





		Choose an item. STRATEGY #2	

	



ACTION PLAN FOR STRATEGY #2:
	ACTIVITY
	TIMELINE
(Start and 
End Dates)
	PERSON(S) RESPONSIBLE
	ESTIMATED COST
	FUNDING SOURCE
	EVALUATION: INDICATORS OF IMPLEMENTATION

	1.
	
	
	
	
	

	2.
	
	
	
	
	

	3.
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To add a row, go to the last box and press the tab button.




School Renewal Plan Checklist

Are the following complete?
	☐
	School Renewal Plan Signature Page

	☐
	Assurances for Plan

	☐
	Stakeholder Involvement for Plan

	☐
	Comprehensive Needs Assessment Data

	☐
	Executive Summary of Needs Assessment Data Findings

	☐
	Performance Goal and Action Plan: Area – Student Achievement 

	☐
	Performance Goal and Action Plan: Area – School Climate

	☐
	Performance Goal and Action Plan:  Area – Teacher/Administrator Quality


Once all boxes are checked, the plan can be submitted.


