Bomb Threat Response

A bomb threat is a potential emergency with no time to debate whether the threat is genuine. A bomb threat, even if later determined to be a hoax, is a criminal action. The Police Department will be notified in all instances. Decisions on whether-or-not to evacuate are dependent upon information received in the threat and how credible that information is. Alternatives and considerations include:
Shelter-In-Place (Compartmentalization)
Students remain in their present locations while school administration and authorities assess and investigate the threat. Variations of this concept include moving certain segments of the school population to sanitized areas based on new or developing information. In this instance, certain areas of the building, and routes to those areas, may be sanitized/cleared during the event. Pre-trained, volunteer staff members (search teams), should be utilized for this purpose. Shelter-In-Place options include:
· Generic/Non-specific Bomb Threat:
1. Shelter-In-Place is announced by the Building Principal/Incident Commander. Instruct everyone to remain where they are and scan their respective area for anything out of the ordinary.
2. Call 911
3. Activate Emergency Response Team/Search Team and instruct them to scan common areas for anything unusual.
4. If no device is found, decide whether to continue school or evacuate. School district administration may consult with Police to make their decision.

· Specific Bomb Threat:
1. Shelter-In-Place is announced by the Building Principal/Incident Commander.
2. Call 911
3. Activate Emergency Response Team/Search Team. Instruct them to find an internal location to move the school population to. Scan and clear the location and a route to it. Move those in the affected areas to the established and cleared location.
4. Assist emergency responders as necessary.
5. The school district administration makes the decision regarding evacuation, continuation, or dismissal of school.

· Bomb Threats in Outside Areas:
1. If the bomb threat indicates that the explosive device is in a car, school parking lot or somewhere else outside the building, then students and staff will remain inside the building. All individuals outside the building will be moved inside or to a safe distance from the suspected bomb area.
2. Students will be sheltered only in areas that have been “sanitized and cleared” (this will be coordinated with local law enforcement officials).
3. Depending on the nature of the bomb threat call, special consideration will be given to building occupants in rooms on outside walls and window areas. Building occupants will be moved to areas that are free of glass.

Evacuation

· Building Specific Bomb Threat 
· The specific school building will be evacuated as quickly and effectively as possible after a search of exit routes and evacuation areas has been conducted (search teams will be utilized for this purpose). All building occupants will be evacuated to a safe area of at least 1000 feet or as far as possible from the building and accounted for (it is assumed that damage and injury from an explosion can occur within an area of at least 1000 feet from the point of detonation).

· All District Bomb Threat 
· Credible bomb threats that are announced as district-wide (no indication of a specific location) may result in the evacuation of all school district buildings and potentially the activation of a combination Early Dismissal and Evacuation to non-school building evacuation sites.

· Weather Conditions 
· If administration has decided to evacuate due to a credible bomb threat weather conditions will generally not be a consideration unless the severity of those conditions make the outside threat greater than the potential bomb threat. In such instances, a Shelter-In-Place can be utilized. Since the possibility of inclement weather does exist, consideration will be given to procedures for addressing prolonged outdoor exposure (such as sheltering in school buses or outside vehicles, local homes, or movement to another site) or sanitizing and clearing of an internal building area and movement of building occupants to that location.
Pre-Clearance

This option (typically utilized during Regents examinations or during other school-wide events) may only be implemented prior to the receipt of an actual bomb threat. Pre-clearance of school buildings can be conducted if proper procedures are followed and security is maintained from the start of the school day and continually monitored throughout the day to ensure that no suspicious objects have been brought into the building by students, visitors or staff. If the school district can assure compliance with recommended guidelines for this procedure, then evacuation may not be necessary. School districts should make sure that they meet all requirements before choosing this option. The New York State Education Department Guideline for Pre-clearance of a School Buildings is as follows:

· Staff must be assigned to do a walk-through of the buildings and grounds prior to the arrival of students in the morning to ensure that there are no suspicious objects in or around the building.
· Staff completing the walk-through must report findings to the school principal.
· Monitors must be assigned to walk around the outside of the building if state examinations are being administered.
· A single point of entry to each building for students and staff must be established and monitored by school personnel.
· School staff must monitor all exits.
· In the case of state examinations, students must not be admitted to the building more than 30 minutes before the start of that examination.
· Students may only be admitted to the building after passing through a checkpoint to ensure that they are bringing with them only pre-approved items.
· Student book bags and knapsacks must be inspected. It may be appropriate to send a notice home prior to the event to clearly state that book bags will not be permitted for that particular event.
· During state examinations, testing locations are to be clearly marked.
· Students must only be allowed in the areas of the building where exams are being administered.
· All lockers, including unassigned lockers, must have locks.
· A reporting procedure must be in effect for sighting any unusual object or behavior.
· Parking adjacent to buildings should not be allowed.

Immediate Police Notification

· A bomb threat is a criminal act and falls within the domain and responsibility of law enforcement officials. Local law enforcement officials will be notified immediately of any bomb threat. School personnel are not authorized to make any determinations related to bomb threats or suspicious packages without law enforcement involvement.

Police Investigation – Search Activities

· Law enforcement agencies are responsible for all investigations of criminal activities. Depending upon resources and circumstances, police agencies will determine the number of officers sent to look for a suspect device, remove the suspect device, and conduct follow-up investigative activities.

School Staff Search Involvement

· Police officials may request volunteer assistance from school staff due to their familiarity with the building and their ability to recognize what may be out-of-place or unusual to the building. This does not include touching or handling suspect objects. School staff members are not required to be involved in emergency operations if it is not part of their duties.
· School staff should routinely report to building administration any suspicious or unusual objects seen in the school building or on school grounds.

If a Suspicious Item is Found

· Do not touch the item!
· Report the finding to the Building Principal/Incident Commander
· Notify Police
· Notify other search team members and terminate search
· Secure area if possible before leaving
· Place markers in area to alert emergency responders
· Prepare to evacuate building occupants considering exit routes/assembly areas and proximity to item
· Redeploy search team to clear evacuation routes and assembly areas
· Meet with emergency responders at command post (or alternate if near item) to brief them and define location of the item
· Initiate evacuation according to established protocols
· Law enforcement will assume command however the school district Incident Command Structure will remain in effect and be utilized as necessary to support all law enforcement efforts and manage the school site
· Depending on the findings the building may be reoccupied or there may be need for an early dismissal or relocation
· Be prepared to implement the school district parent/student Reunification Plan if necessary

Returning to a Building

· After consulting with law enforcement officials, the School Building Principal (IC), Superintendent of Schools, and Director of Facilities will make an informed decision about re-entry into the building (this is different from the legal authority of officials who declare a building safe for re-occupancy after a fire alarm). Based on information received from police, one of the following actions will be taken:
· Re-enter the building and resume classes.
· Relocate the building occupants to another facility.
· Re-enter the building within a set time.
· Have an early dismissal.     

Notification Requirements

· School Superintendents must notify the BOCES District Superintendent as soon as possible whenever the School Building Emergency Response Plan is activated and results in the closure of a school building. The BOCES District Superintendent is to notify the State Education Department of all school building closures not related to routine snow emergencies.
· Schools receiving bomb threats are required to document each incident on the School Safety and the Educational Climate (SSEC) Summary Data Collection Form (category of incident #6, bomb threat, should be used for this purpose). Information is reported annually for the previous school year (July 1 – June 30) to SED electronically through the On-Line BEDS IMF Application.

Criminal Behavior

· The school district will periodically disseminate information to students and staff informing them that reporting a false bomb threat is a crime that may result in imprisonment and/or civil penalties.

Telephoned Bomb Threat

· Obtain as much information as possible (refer to the FBI Bomb Threat Call Checklist).  If a written bomb threat is received, handling should be kept to a minimum to avoid damage to the evidence.

False Reporting Prevention

· The school district will consider the following strategies to discourage false reporting of an incident designed to threaten life and property:
· Installing a Caller ID System on school telephone lines.
· Arrangements with the telephone company for trap/trace of telephoned bomb threats.
· Installing video cameras in places where public telephones are located.
· Instructing students and staff to immediately report the presence of strangers in the building and unusual or suspicious objects.
· Establishing a policy where all “lost time” due to disruptive hoaxes will be made up.
· To ensure testing integrity, developing contingency plans for bomb threats during times of academic examinations.
· Training all school personnel who would generally be the first receiver of a telephoned bomb threat.
