2026-27 SDCOE Monthly Governance Review Checklist

	Charter School Name
	

	Meeting Date
	

	Reviewer Name
	



Supporting Documents (Attach or Review)
· Board Agenda
· Board meeting packet
· Board Minutes
· Board Meeting Postings/Notices
	Y
	N
	

	
	
	Reviewer observed/attended this board meeting
(If yes is indicated, see Board Observation section for review)



Board Agenda Review
	Brown Act: Agenda Posting

	Criteria
	Yes
	No
	N/A
	Notes

	Regular Meeting: 72 hours in advance
	
	
	
	

	Special Meeting: 24 hours in advance
	
	
	
	

	Posted at appropriation locations, including all teleconference locations
	
	
	
	

	Posted on website (72/24)
	
	
	
	

	Brown Act: Agenda Content

	Criteria
	Yes
	No
	N/A
	Notes

	Date: 
	
	
	
	

	Time:  
	
	
	
	

	Location(s): 
	
	
	
	

	If teleconferenced, locations of teleconference participants
	
	
	
	

	If teleconferenced, option for public participation clearly identified
	
	
	
	

	Establish quorum / call to order
	
	
	
	

	Time for public comments: non-agenda items (not required for special meetings)
	
	
	
	

	Time for public comments: agenda items
	
	
	
	

	Brief description of all agenda items for discussion and/or action
	
	
	
	

	Closed session properly noticed (GC 54954.5)
	
	
	
	

	Government Code section properly cited (GC 54954.5)
	
	
	
	

	Description of closed session item property cited (GC 54954.5)
	
	
	
	

	Report out of closed session listed
	
	
	
	

	Adjournment included on agenda
	
	
	
	

	Board Location Requirements (EC 47604.1)
Utilize the criteria that are applicable to the charter school you are reviewing. Rows that are not applicable my be blacked-out or removed.

	Criteria
	Yes
	No
	N/A
	Notes

	The governing body of one charter school (EC 47604.1(c)(1))

	Location within the county in which the charter school is located
	
	
	
	

	Two-way teleconference capabilities
	
	
	
	

	The governing body of one non-classroom-based charter school that does not have a facility or operates one or more resource centers (EC 47604.1(c)(2))

	Location within the county with the greatest number of pupils enrolled in the charter
	
	
	
	

	Two-way teleconference capabilities
	
	
	
	

	A governing body of an entity managing one or more charter schools located within the same county (EC 47604.1(c)(3))

	Location within the county in which the charter(s) are located
	
	
	
	

	Two-way teleconference capabilities
	
	
	
	

	A governing body of an entity that manages two or more charter schools that are not located in the same county (EC 47604.1(c)(4))

	Location within the county with the greatest number of pupils enrolled in the charter
	
	
	
	

	Two-way teleconference capabilities
	
	
	
	

	Audio or Video recording of the meeting
	
	
	
	

	Audio or Video recording posted to the charter school’s website
	
	
	
	

	Board Agenda Best Practices (not required)

	Criteria
	Yes
	No
	N/A
	Notes

	Agenda approval agendized; require vote on changes
	
	
	
	

	Items identified as discussion vs. action 
	
	
	
	

	Approximate times included for agenda items
	
	
	
	

	Explanation of non-agenda public comment (that response is limited; no action or discussion)
	
	
	
	

	Notification of accessibility services
	
	
	
	

	Report on student outcomes agendized
	
	
	
	

	Report on school finance agendized







	
	
	
	

	Additional Comments

	




	
	No concerns – file for record.
	Minor concerns – monitor and follow up as needed.
	Significant concerns – issue formal notice and require corrective actions.

	Final Determination
	
	
	

	Consider implications for notice of concern/violation, renewal, or revocation (if applicable).

	



Authorizer Follow-Up
· If violations, Monthly Governance review summary shared with the charter school, including any findings, areas of concern, or violations.
· Follow-up meeting scheduled with school leadership (if needed).
· Progress will be monitored and revisited at next scheduled board meeting.




Board Meeting Observations
	Number of Board Members in Attendance
	

	Name/Title of Presiding Board Member
	

	Name/Title Ranking Administrator Present
	

	Number of Public in Attendance
	



**Note: There is no expectation that all items in the observation section are present at each meeting; content at each meeting may vary.
[bookmark: _Observations]Observations
	Conduct of Meetings

	Criteria
	Yes
	No
	N/A
	Notes

	Quorum present
	
	
	
	

	Agenda and materials (including financials) were distributed prior to meeting
	
	
	
	

	Roberts Rules of Order or other framework for meeting facilitation and voting
	
	
	
	

	Conduct of meeting in compliance with Brown Act (see agenda checklist):
	
	
	
	

	Materials available for public inspection
	
	
	
	

	Reasonable opportunity for public to comment on agenda and non-agenda items
	
	
	
	

	Board does not go beyond agenda to respond to public non-agenda items
	
	
	
	

	Action taken in closed session announced, if applicable
	
	
	
	

	No required sign-in sheet or identification
	
	
	
	

	No limits on recording devices
	
	
	
	

	Location is accessible / non-discriminatory
	
	
	
	

	Indicators of Quality Charter Board Governance

	Criteria
	Yes
	No
	N/A
	Notes

	Mission and Vision

	Reference to mission in decision making
	
	
	
	

	Mission specific goals established and in evidence in the discussion
	
	
	
	

	Board Capacity and Structure

	Clear agenda in place and followed
	
	
	
	

	Agenda items accompanied by appropriate materials
	
	
	
	

	Meeting allows sufficient time for board questions and discussion
	
	
	
	

	Officers in place and fulfill appropriate roles
	
	
	
	

	Board capacity building (training, recruitment, etc.)
	
	
	
	

	Diversity of board members (skills, racial/ethnic, etc.)
	
	
	
	

	Board members have expertise in key fields such as finance, legal, real estate, fundraising and education
	
	
	
	

	Active board committees (e.g. committee reports)
	
	
	
	

	Board free of real or perceived conflicts of interest
	
	
	
	

	Effective working relationship between Charter School Leader, Board Chair and full board
	
	
	
	

	School Oversight and Evaluation

	Leadership Reports on key metrics (academic, operational, etc.)
	
	
	
	

	Presentations are focused on strategic priorities/school goals
	
	
	
	

	Board members are familiar with metrics/targets
	
	
	
	

	Board members demonstrate understanding of school performance in key areas
	
	
	
	

	Decisions and agenda items are appropriate for board governance (vs. management)
	
	
	
	

	Board members and school leaders conduct themselves appropriately (mutual respect)
	
	
	
	

	Board members understand their role in developing supporting and evaluating school leadership
	
	
	
	

	Stakeholder Engagement

	Parents/families are represented on/through board
	
	
	
	

	Materials are available to community
	
	
	
	

	Parental involvement goals are acknowledged
	
	
	
	

	Board addresses family complaints and grievances appropriately
	
	
	
	

	Financial Management

	Business manager presents revenue, expenditures and cash flow reports regularly
	
	
	
	

	Reports are clear; board questions answered
	
	
	
	

	Board members understand charter school revenue sources and expenditures
	
	
	
	

	Board members understand school cash flow
	
	
	
	

	Discussion references plans for ensuring adequate revenue (i.e. enrollment, expenditure trends, grants)
	
	
	
	

	Board members understand short and long-term financial condition of the school
	
	
	
	

	Board members review audit results; understand financial control concepts
	
	
	
	

	Facilities

	Board discussion references facilities goals or long-term plan
	
	
	
	

	Board members understand options for facilities (Prop 39, etc.)
	
	
	
	

	Additional Comments

	
















	
	No concerns – file for record.
	Minor concerns – monitor and follow up as needed.
	Significant concerns – issue formal notice and require corrective actions.

	Final Determination
	
	
	

	Consider implications for notice of concern/violation, renewal, or revocation (if applicable).

	



Authorizer Follow-Up
· If violations, Board Meeting Observations shared with the charter school, including any findings, areas of concern, or violations.
· Follow-up meeting scheduled with school leadership (if needed).
· Progress will be monitored and revisited at next scheduled board meeting.


[bookmark: _Appendix_A:_Brown]Appendix A: Brown Act Closed Session Items
A. License/Permit Determination (GC 54956.7) 
a. Applicant(s): (specify number of applicants) 

B. Conference with Real Property Negotiations (GC 54956.8) 
a. Property: (Specify street address, or if no street address, the parcel number or other unique reference, of the real property under negotiation) 
b. Agency Negotiator: (Specify names of negotiators attending the closed session) (If circumstances necessitate the absence of a specified negotiator, an agent or designee may participate in place of the absent negotiator so long as the name of the agent or designee is announced at an open session held prior to the closed session.) 
c. Negotiating parties: (Specify name of party (not agent)) 
d. Under negotiation: (Specify whether instruction to negotiator will concern price, terms of payment, or both) 

C. Conference with Legal Counsel – Existing Litigation (EC 54956.9) 
a. Name of case: (Specify by reference to claimant’s name, names of parties, case or claim numbers) 
Or, 
b. Case name unspecified: (Specify whether disclosure would jeopardize service of process or existing settlement negotiations) 

D. Liability Claims 
a. Claimant: (Specify name unless unspecified pursuant to Section 54961) 
b. Agency claimed against: (Specify name) 

E. Threat to Public Services or Facilities (GC 54957) 
a. Consultation with: (Specify name of law enforcement agency and title of officer, or name of applicable agency representative and title) 

F. Public Employee Appointment (GC 54957) 
a. Title: (Specify description of position to be filled) 

G. Public Employment (GC 54957) 
a. Title: (Specify description of position to be filled) 

H. Public Employee Performance Evaluation (GC 54957) 
a. Title: (Specify position title of employee being reviewed)
 
I. Public Employee Discipline/Dismissal/Release (GC 54957) 
a. (No additional information is required in connection with a closed session to consider discipline, dismissal, or release of a public employee. Discipline includes potential reduction of compensation.) 

J. Conference with Labor Negotiations (GC 54957.6) 
a. Agency designated representatives: (Specify names of designated representatives attending the closed session) (If circumstances necessitate the absence of a specified designated representative, an agent or designee may participate in place of the absent representative so long as the name of the agent or designee is announced at an open session held prior to the closed session.) 
b. Employee organization: (Specify name of organization representing employee or employees in question) 
Or, 
c. Unrepresented employee: (Specify position title of unrepresented employee who is the subject of the negotiations) 

K. Case Review/Planning (GC 54957.8) 
a. No additional information is required in connection with a closed session to consider case review or planning. 

L. Report Involving Trade Secret (HSC 1461, 32106, 32155 or GC 37606, 37624.3) 
a. Discussion will concern: (Specify whether discussion will concern proposed new service, program, or facility) 
b. Estimated date of public disclosure: (Specify month and year) 

M. Hearings (HSC 1461, 32106, 32155 or GC 37606, 37624.3) 
a. Subject matter: (Specify whether testimony/deliberation will concern staff privileges, report of medical audit committee, or report of quality assurance committee) 

N. Charge or Complaint Involving Information Protected by Federal Law (GC 54956.86) 
a. No additional information is required in connection with a closed session to discuss a charge or complaint pursuant to Section 54956.86. 

O. Conference Involving a Joint Powers Agency (Specify by Name) 
a. Discussion will concern: (Specify closed session description used by the joint powers agency) 
b. Name of local agency representative on joint powers agency board: (Specify name) 
c. Additional information listing the names of agencies or titles of representatives attending the closed session as consultants or other representatives. 

P. Audit by California State Auditor’s Office (GC 54956.75) 

[bookmark: _Appendix_B:_Directions]
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