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REGULAR SCHOOL BOARD MEETING

                                                        June 15, 2026
The Board of Education of the Poteet Independent School District met in a Regular Board Meeting, June 15, 2026 at 7:00 p.m. at the Poteet Administrative Office Board Room.

Members Present:
Ronnie Ambriz, President




Jo Marie Cervantez, Vice President

Yvette Navarro, Secretary




Nathaniel Garza

Margie Martinez 




Ruben Reyes



Daniel Rivera
Members Absent:
None
Others Present:

Charles Camarillo, Superintendent




Suzanne Jenschke, Ex. Admin. Asst.




Administrators




Other interested citizens

The meeting was called to order by Ronnie Ambriz, President @ 7:00 p.m.

The pledge of allegiance and moment of silence were lead by Ronnie Ambriz, President.
Audience with individuals or committees wishing to make reports or requests:   None

Superintendent’s Report:



Retire – None
Leave of Absence – Lauren Brians, Johnny Stevens
New Employees –   Yadira Arellano
Resignation – Katherine Dibrell, Shirley Natal, Alyssa Buentello, Hope Tellez, Cynthia Lopez Delgado, Scott Cruff, Jacob Jimenez, Ricky Guerra, Baltazar Moreno, Frank Bayardo, Amy Wilson, Sarah Eller
Quarterly Financial Report
Scholarship Report
Motion 8648-26
Motion was made by Yvette Navarro, seconded by Jo Marie Cervantez that the board approve the minutes for May 11, 2026.
Yeas
All 

Noes
None
Motion 8649-26
Motion was made by Yvette Navarro, seconded by Margie Martinez, that the board approve the monthly financial information as presented.

Yeas
All 

Noes
None
Update from Blake Roberts with PFM Financial regarding plan of finance for issuance of unlimited tax school building bonds, series 2026.
Information regarding preliminary Atascosa County Appraisal District Budget was presented by Chief Appraiser, Brandi Royal.

Bond update was provided by Frank Bayardo.

Motion 8650-26
Motion was made by Jo Marie Cervantez, seconded by Yvette Navarro, that the board approve the MOU with Region 20 for the TOPP Program and teacher residency.
Yeas
All 

Noes
None
Incomplete: Daniel Rivera
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Motion 8651-26
Motion was made by Jo Marie Cervantez, seconded by Daniel Rivera, that the board approve the renewal of the national school lunch and breakfast program and to participate in the community eligibility provision (CEP) program.
Yeas
All
Noes
None
Motion 8652-26
Motion was made by Jo Marie Cervantez, seconded by Yvette Navarro, that the board authorize the Superintendent to approve the broadcasting of athletic events for the 2026-2027 school year.
Yeas
All 

Noes
None
Motion 8653-26
Motion was made by Margie Martinez, seconded by Jo Marie Cervantez, that the board approve Yvette Navarro as the representative for the 2026 TASB Delegate Assembly and Jo Marie Cervantez as the alternate.
Yeas
All 

Noes
None
Motion 8654-26
Motion was made by Margie Martinez, seconded by Jo Marie Cervantez, that the board approve to have the regular school board meetings as the 3rd Monday in each month with the exception of July, December, January, February, March and April due to holidays & conflicts for the 2026-2027 school year.
Yeas
All 

Noes
None
Motion 8655-26
Motion was made by Jo Marie Cervantez, seconded by Yvette Navarro, that the board approve to add, revise or delete local policy as presented with TASB board policy update 127.
Yeas
All 

Noes
None
Motion 8656-26
Motion was made by Yvette Navarro, seconded by Margie Martinez, that the board approve the change in the summer hours as discussed for the employees working 11 and 12 months.
Yeas
All 

Noes
None
Ronnie Ambriz, President stated the board will convene into closed session under Texas Government Code 551.074 to consider the following:

Presentation regarding district vulnerability assessment report
Report regarding intruder detection audit

Consider employment of new personnel


a.  Administration

b.  Teachers

c.  Teacher/Coach


d.  Co-op Employees

Personnel:  Appointment, employment, employment staffing, evaluation, reassignment, duties, discipline, dismissal of employees

Time is 7:46 p.m.
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Ronnie Ambriz, President, stated we are back in open session. The time is 9:18 p.m. 

“No final action decision or vote was taken while the board was in closed session.”

Motion 8657-26
Motion was made by Yvette Navarro, seconded by Jo Marie Cervantez, that the board approve the employment recommendations made by the Superintendent for Michelle Charles, Danna Wincher, Malea Morales, Ashley Long, Veronica Elder, Debra Gonzalez, Mikayla Guillen-Maspero, Damaris Martinez, Odelia Barrera, Amber Pena, Madison McDonald, Roger Lopez, Jimmy Cox, Jennifer Powell, Alicia Gonzales, Deborah Jarvis, Lane Williams, Loren Foster and Alyssa Reyes to receive a probationary or non-certified professional contract for the 2026-2027 school year.  .
Yeas
All 

Noes
None
Ronnie Ambriz, President stated this meeting is adjourned.  Time: 9:19 p.m.
_______________________________               ________________________________ 

President



Secretary

______________________

Date

