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District Parent and Family Engagement Plan (PFEP)
2026-2027


1. Parent & Family Engagement Mission Statement
Collier County Public Schools believe that a child's education is a responsibility shared by the school and family. The mission of the LEA of Collier County is to create better schools through community and family engagement.
We are committed to improving student achievement by empowering parents and caregivers in our school community and providing them with the necessary tools and resources to help their children succeed in the classroom and beyond. We connect parents and caregivers to resources and information and instruct them on best practices for increased student achievement and parent self-efficacy.
2. Involvement of Parents
Describe the actions the LEA will take to involve parents and family members in jointly developing the LEA plan under section 1112, and the development of support and improvement plans under paragraphs (1-2) of section 1111(d).
The Federal, State and Competitive Grants office (FSCG) will ensure that parents are included in the development, implementation, and evaluation of the LEA Parental & Family Engagement Plan and the school’s Title I programs through the distribution, collection, and analysis of the Parent and Family Engagement Plan Input form (provided in three languages) which will be sent home via backpack to all parents.
In addition, all parents are provided an opportunity to participate in the development of the PFEP by completing the feedback forms administered in parent workshops, by responding to the District Parent Involvement Survey, and the Title I Stakeholder Survey sent home to all parents.
The District Parent & Family Engagement Plan will be published as a summary document in English, Spanish, and Creole. This document will be provided to all parents at the beginning of the school year, outlining the major components of the plan. The complete District Parent & Family Engagement Plan will be posted on the Federal, State, and Competitive Grants website, and links will be shared in social media channels.
3. Technical Assistance
Describe the actions the LEA will take to provide coordination, technical assistance, and other support necessary to assist and build the capacity of all participating schools within the LEA in planning and implementing effective parent and family involvement activities to improve student academic achievement and school performance, which may include meaningful consultation with employers, business leaders, and philanthropic organizations, or individuals with expertise in effectively engaging parents and family members in education
The Federal, State and Competitive Grants office (FSCG) will provide technical assistance and other support necessary to assist all Title I schools. Guidance and periodic status reports will be provided on the appropriate use of parent & family engagement funds. All requisitions and/or allocation requests will be reviewed to determine supporting documentation and consistency with the plans submitted. 
School Level Parent and Family Engagement Plan (PFEP) will be reviewed to ensure compliance with requirements including SAC minutes documenting parent discussion and input. This process starts in the spring for the subsequent school year through the beginning of the school year if revisions and amendments are made. All Title I schools are required to complete the School Level Parent and Family Engagement Plan and upload it to the Title I Team.   FSCG district staff will review all school-level plans to make sure they meet the requirements under ESSA 1116 and submit feedback to the school if needed.  Schools will have ample time to submit corrections and obtain approval on their PFEP.
In addition, FSCG reviews and ensures compliance with Title I requirements and documentation. FSCG Compliance Specialist and ESSA Coordinator review monitoring/audit documentation for schools monthly starting the first week of September and provide feedback to schools’ documentation contacts. Reviews and archiving of Title I documentation will be implemented via Title1Crate. Schools receive weekly updates and reminders regarding their Title I documentation.  

4. Coordination and Integration
Describe the actions the LEA will take to coordinate and integrate parent and family engagement strategies under this part with parent and family engagement strategies, to the extent feasible and appropriate, with other relevant federal, state, and local laws and programs.
Title I Basic coordination will happen at least monthly with Title I Migrant, Title I Neglected & Delinquent, Title IX, Title II, Title III, Title IV, Voluntary Pre-Kindergarten and Head Start programs to maximize support and minimize duplication of services. Title I Collaborates with ELL, Title III, Title IV, and Title I Migrant programs to provide regional parent and family engagement summits in the Spring and Fall.    
FSCG works with ELL to ensure that all documents and reports meet the needs of parents with limited English proficiency.    
5. [bookmark: _Hlk74838198]Annual Evaluation
Describe the actions the LEA will take to conduct, with the meaningful involvement of parents and family members, an annual evaluation of the content and effectiveness of the parent and family engagement plan in improving the academic quality of all schools served under this part, including identifying.
An annual evaluation of the content and effectiveness of the District Parent & Family Engagement Plan is conducted by the FSCG team in collaboration with the Director of Grant Development, Research & Evaluation. The district compiles and analyzes data from parent feedback forms collected at parent events, as well as responses from the Parent and Family Engagement Plan Input Form. In addition, the Title I Stakeholder Input Survey administered in the spring is reviewed to assess parent perceptions and engagement needs.
All data are analyzed to identify strengths, barriers, and areas for improvement. The results are used to refine engagement strategies, support schools in addressing identified needs, and guide planning for both the current and subsequent school years.
6. Building Capacity
If the LEA plans to implement LEA-wide parent and family engagement activities, describe the actions that will be taken to build the schools' and parents' capacity. The plan should demonstrate a partnership among the school, the parents, and the community to improve student academic achievement.
· Parent Institute web-based license promotes research-based tips and strategies to promote school success. The tips and strategies empower parents to play a more active role in student’s education and make them feel more comfortable with parenting skills and approaching schools for assistance and support.  The district purchases a yearly license and makes it available to all parents via the District Parent Institute website.
· The LEA will provide Regional Title I Family Engagement Summits focusing on topics requested by parent feedback. Regional events will be held twice per year. Summits will be offered to all Title I schools K-12. Parent involvement supplies will be purchased to support the Regional Title I Family Engagement Summit 
· To ensure that all parents of students enrolled in Title I schools have an opportunity to participate in parent and family engagement activities, FSCG provides translation services for district parent meetings and parent communications. In addition, translator devices are used for district regional workshops. Flyers and announcements regarding parent and family engagement activities are translated, printed, and distributed to all parents at Title I schools and given to Migrant Federal Grant Specialists to share with families.
· Childcare is provided at Title I events and accommodations are made for parents with disabilities to promote access and participation.  
· Parent Talks videos are available on the Parent Institute district website. Parent Talks whiteboard videos show busy families how to support/promote reading for their K-12 child's education with evidence-based ideas they can use at home. 
7. Staff Training
Describe the professional development activities the LEA will provide, with the assistance of the schools and parents, to educate staff on the value and utility of contributions of parents; how to reach out to, communicate with, and work with parents as equal partners; the implementation and coordination of parent programs; and how to build ties between parents and the school 
· FSCG provides an annual Title I Documentation and Compliance Training. During this training, the FSCG Coordinator and Compliance Specialist guide school staff on federal requirements, documentation procedures, and best practices to ensure compliance, support student achievement, and increase parent involvement
· CCPS-EDU Parent & Family Engagement Presentation is available to schools. This presentation provides training to school staff to promote awareness of the importance of parent /family engagement and provides strategies to improve parent and family engagement activities. 


8. Communication and Accessibility
Describe how the LEA will provide full opportunities for participation in parent and family engagement activities for all parents (including parents with limited English proficiency, disabilities, and migratory children). Include how the LEA plans to share information related to school and parent programs, meetings, school reports, and other activities in an understandable and uniform format and to the extent practical, in a language parent can understand.
To ensure that all parents of students enrolled in Title I schools have an opportunity to participate in parent and family engagement activities, FSCG provides translation services for district parent meetings and parent communications. In addition, translating equipment (Talk and Listen system) is available to schools for school-level events.
Flyers and announcements regarding parent and family engagement activities are translated, printed, and distributed to all parents at Title I schools and given to Federal Grants Specialist to share with families. FSCG works with ELL to ensure that all documents and reports meet the needs of parents with limited English proficiency. 
The District Parent & Family Engagement Plan will be published as a summary document in English, Spanish, and Creole. This summary will be sent home with all students at the beginning of the school year and will outline the major components of the plan. The complete District Parent & Family Engagement Plan will also be posted on the Federal, State, and Competitive Grants website and shared through district social media channels.

9. Barriers (LEA Plan Infusion):
Describe the barriers that hindered participation by parents in parent and family engagement activities during the previous school year. Include the steps the LEA will take during the upcoming school year to overcome the barriers and design more effective parent and family engagement policies (with particular attention to parents who are economically disadvantaged, disabled, have limited English proficiency, limited literacy, or are of any racial or ethnic minority background) 
· Childcare is needed for families with small children -- Paraprofessionals will be hired to provide childcare during meetings.
· Economically disadvantaged families need more resources at home to work with their children and reinforce learning skills at home. Take-home resources will be given to families at workshops. 
· Parents do not speak English and cannot communicate with their child's school -- Talk and Listen Translation System will be available for schools as well as assistance with translations for parent and family engagement documents.
· Parents’ work schedules make it difficult to participate in school activities. -- Parent workshops will be offered in the evening and at regional locations to facilitate parent and family engagement
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