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Strategic Action Plan Update (Fall 2026)

Purpose and Guidance

As Fulton County Schools transitions to a new strategic planning process, this form is intended only to capture updates to existing Strategic Action Plans for SY26-27. Schools are not required to re-enter information that remains unchanged from their approved SY25-26 Strategic Action Plan. Complete only the sections and rows associated with proposed changes for the coming school year. New multi-year Strategic Plans will be developed during Spring 2027 for implementation beginning in SY27-28.


Step 1: Update Strategic Plan Metrics

Use this section only if you are proposing changes to a Strategic Plan Metric for SY26-27. For each goal with a proposed change, select the appropriate metric, enter the current performance level, and choose a performance target. Leave all rows blank for goals where no metric changes are being proposed.

	Strategic Plan Goals 
	Strategic Plan Metrics
	Current Performance
	Performance Target

	 Enhance performance for all students. 
	 Choose an item.
	
	 Choose an item.

	
	 Choose an item.
	
	 Choose an item.

	 Prioritize safety and operational efficiency. 
	 Choose an item.
	
	 Choose an item.

	
	 Choose an item.
	
	 Choose an item.

	 Ensure impactful programming. 
	 Choose an item.
	
	 Choose an item.

	
	 Choose an item.
	
	 Choose an item.

	 Strengthen workforce engagement. 
	 Choose an item.
	
	 Choose an item.

	
	 Choose an item.
	
	 Choose an item.

	 Utilize fiscal resources effectively. 
	 Choose an item.
	
	 Choose an item.

	
	 Choose an item.
	
	 Choose an item.

	Deepen community connections. 
	 Choose an item.
	
	 Choose an item.

	
	 Choose an item.
	
	 Choose an item.






Step 2: Update High-Level Actions

Use this section only if you are proposing changes to the High-Level Actions associated with a Strategic Plan Goal. For each goal with a proposed change, describe the revised High-Level Action(s) and provide a brief justification for the change. Leave all rows blank for goals where no changes are being proposed.

	Strategic Plan Goals 
	 High-Level Action(s)
	Justification

	 Enhance performance for all students. 
	 
	

	 Prioritize safety and operational efficiency. 
	 
	

	 Ensure impactful programming. 
	 
	

	 Strengthen workforce engagement. 
	 
	

	 Utilize fiscal resources effectively. 
	 
	

	 Deepen community connections. 
	 
	





Step 3: Update Progress Monitoring

Use this section only if you are proposing changes to the Progress Monitoring Metrics or monitoring frequency associated with a Strategic Plan Goal. For each goal with a proposed change, identify the updated Progress Monitoring Metric(s) and how frequently they will be reviewed. Leave all rows blank for goals where no changes are being proposed.

	Strategic Plan Goals 
	 Progress Monitoring Metric(s)
	Frequency

	 Enhance performance for all students. 
	 
	

	 Prioritize safety and operational efficiency. 
	 
	

	 Ensure impactful programming. 
	 
	

	 Strengthen workforce engagement. 
	 
	

	 Utilize fiscal resources effectively. 
	 
	

	 Deepen community connections. 
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