[bookmark: _fbnz8ywslhqr]Overview

[bookmark: _oxppvcpiekxn]KM Schools
[bookmark: _7wmmrnd8rgnz]Staff Development Handbook
[bookmark: _qw0e7rby1ip3][image: ]
[image: Divider]

[bookmark: _w4mhwtsuzzzk]What is in this handbook?
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	[bookmark: _kx11d3tzuakf]Description

	Beliefs
	A brief introduction to the mission and vision that guide our staff development committee.

	Budget
	An overview of the allocations for the current school year.

	Site Specific Information
	Information about our site chairs and site meetings.

	Request Process
	The current process for requesting staff development funding for out-of-district opportunities.



[bookmark: _q1wdmrrdbyoy]Staff Development Beliefs & Purpose
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[bookmark: _blb0i4llz86j]Our Direction is founded on:
	[bookmark: _bta3vfh8w5ig]Kasson-Mantorville Mission
To teach and inspire every student through a commitment to excellence.

	[bookmark: _o4vgk9xthwsq]Kasson-Mantorville Vision
Kasson-Mantorville Schools is the premier district— where students excel and staff thrive. We believe that:
· is rooted in strong relationships,
· engages in innovative learning,
· promotes opportunities for all,
· honors community partnerships,
· has proud and distinguished alumni,
· and empowers every student to achieve their potential.

	[bookmark: _910uialhipq5]Staff Development Advisory Committee Vision
· [bookmark: _e4epmi5xkia7]Develop district goals based on increased student learning & achievement.
· [bookmark: _o4vgk9xthwsq]Develop site goals based on increased student learning and achievement.
· [bookmark: _jveafvcew7id]Develop a professional development plan for the purpose of providing all KM employees with personalized learning opportunities.


[bookmark: _vbal5nuboz4]The purpose of staff development:
The fundamental purpose of staff development is to improve student learning. The intent of the legislation is that districts and schools implement a site-based process for both educational goals and staff development opportunities that will best help meet these goals. Providing teachers and other school district staff with individual and professional organizational growth and development opportunities prepares them to provide excellent educational experiences for students and ultimately helps achieve the fundamental purpose of improving student learning.
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[bookmark: _ixmkxk5bpae4]Funding and Allocation 25-26
	Teaching and Learning Salaries and Benefits
	$115,000.00

	PLC Leaders Stipends
	$21,000.00

	January PD Day- Payroll
	$85,000.00

	Staff Development Building Rep Stipends
	$3,500.00

	Peer Mentor Stipends
	$9,000.00

	New Staff Welcome
	$2,500.00

	Professional Growth Academy Stipends (Quarterly Meetings)
	$6,000.00

	Stipends/Benefits for Paras: READ Act Training
	$9,000.00

	PLC Leaders Retreat and Quarterly Leadership Trainings
	$4,250.00

	August Curriculum Writing Stipends
	$20,000.00

	Administrative Budget
	$8,000.00

	CEU Committee Stipends
	$1,250.00

	August Keynote: Joe Sanfillippo
	$3,000.00

	AI PD on SD Days (365 each)
	$1,095.00

	Cultural Competency Training
	$3,000.00

	Impact of Trauma and Resiliency- Choice PD
	$450.00

	Morgan Coady: Managing Challenging Student Behaviors
	$0.00

	MTSS Training
	$1,000.00

	SIOP and AVID Trainings on PD Days
	$1,500.00

	Staff Wellness- Walking Challenge
	$1,000.00

	CPR Training
	$1,200.00

	August, October, January. February PD Days- Coffee and Breakfast
	$3,500.00

	Counselors/Social Workers/SLPs/Nurse
	$5,000.00

	KMCE Requests
	$1,000.00

	EL Education
	$5,000.00

	KMES Requests
	$8,000.00

	KMMS Requests
	$7,500.00

	KMHS Requests
	$7,500.00



[bookmark: _j4jdfxbl4u2x]What rules govern staff development funding?
Minnesota Law mandates each school district to reserve an amount equal to 2% of the district’s basic revenue for:

1. Teacher Development and Evaluation
2. Principal Development and Evaluation
3. Violence & Bullying Prevention
4. Professional Development

Minn. Stat. 122A.61 Reserved Revenue for Staff Development

“The fundamental purpose of staff development is to improve student learning. The intent of the legislation is that districts and schools implement a site-based process for both educational goals and staff development opportunities that will best help meet these goals.
Providing teachers and other school district staff with individual and professional organizational growth and development opportunities prepares them to provide excellent educational experiences for students, and ultimately helps achieve the fundamental purpose of improving student learning.”
-Minnesota Department of Education
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[bookmark: _9tqyukkc898k]Allocation for Out-of-District Staff Development
Professional Growth funds are available for use by staff members. This money is distributed to each building based on the number of certified teachers at the site (KMCE, KMES, KMMS, and KMHS).
Funds are set aside separately for social workers, school counselors, nurses, and speech-language pathologists due to their unique professional licensure requirements and professional development needs. 
Requests for the use of Professional Growth funds are managed by the Site Staff Development Committee. Requests for K-12 social workers, school counselors, nurses, and speech-language pathologists are managed by the Director in coordination with site chairs and representatives from the group of K-12 social workers, counselors, nurses, and SLPs.
[bookmark: _2m90modgro7p]Site Chairs
Each building in the district has a site staff development district representative or two serving on the District Staff Development Advisory Committee. The duties of these individuals include:
· Attend quarterly District Staff Development Advisory Committee meetings.
· Maintain accurate and open communication between the District Advisory Committee, the Director of Teaching & Learning and the Site Staff Development Committee.
· Develop agendas and preside over monthly Site Staff Development Committee meetings.
· Compose and send out minutes from monthly Site Staff Development Committee meetings.
· Present pre-approval forms to the site committee to discuss.
· Create a Google Form to vote on pre approvals.
· Send emails to participants stating if their activity HAS or HAS NOT been approved- include Director of Teaching & Learning and the Building Principal. 
· Maintain paperwork  and communicate expectations to the participant on registering for their activity.
· Collect signatures needed (participant, site chair/s, principal) on the pre-approval form and send the pre-approval form to the Director of Teaching & Learning.
Community Education: Emily Hansen
Elementary Building:  Nancy Voth & Natalie Tweten
Middle School: Jamie Skala & Luke Kaplan
High School: Alicia Snow &  Susan Ydstie
[bookmark: _4gdp2wytmjd]Site Meetings
Each site-specific committee holds monthly meetings to review requests.
Community Education: Meets as needed due to small staff size
Elementary Building:  2nd Tuesday of the Month
Middle School: Last Monday of the Month
High School: Last Monday of the Month
[bookmark: _v1cytpjijdzb]Request Process
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[bookmark: _4u880ypooin4]Request Process for Out-of-District Opportunities
Review the Instructional Review Cycle to determine if your area is a priority for attending professional development this year.

1. Complete the Out-Of-District Staff Development Request Form found on the Department of Teaching and Learning Website. This should be done as early in the school year as possible, however we require at the minimum at least one month prior to the conference or event. You will get a PDF of your request upon submission.
2. Your request will be reviewed and voted on by your site staff development committee at their next meeting.
3. If approved, the chair/s and the principal will sign your request. The chair will make a copy and will turn it in to the Director of Teaching and Learning so the district budget can be adjusted to reflect the approved request. Your staff development chair/s will let you know if your site committee has approved your request via email.
4. Work with your building secretary to register for your conference and hotel. Work with the Director of Transportation to reserve a school vehicle if needed.
5. If needed, put in for a substitute teacher on Frontline.
6. Enjoy your learning and be ready to share when you return!
[bookmark: _60dm35rrmrb7]Additional Policies
· Staff that are on professional boards (local, state, or national) and must attend professional development as part of that commitment will be prioritized and approved if funds allow.
· Staff that are asked to or approved to present at conferences (local, state, or national) will be prioritized if funds allow. Partial funding is acceptable for national conferences.
· Staff Development funds will be used annually for Professional Growth Academy attendance to be paid at the current curriculum-writing hourly rate.
· Staff that are required by the district to attend training during the summer will be paid for their time at the current curriculum-writing hourly rate.
· Staff will not be required to attend professional development on a Saturday or Sunday.
· Staff that choose to go to professional development on a Saturday or Sunday will not be compensated for their time.
· Each site will determine the mileage limit for funding hotel costs as part of a professional development request. This can be done on a case-by-case basis considering time of year (weather), distance from K-M, and available funds.
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