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Liberty Elementary 2026-2027




	Goal 1: Strategic Plan of Action Priority 1: Academics 
By May 2027, the percentage of students in grades 3–6 who are On Track or College and Career Ready on the NSCAS Reading assessment will increase from 36% to 63.7%. 

	Strategy
	Actions
	Success Criteria
	Professional Development

	· Backwards planning for student Active Engagement through the use of EL Strategies (Talk-Read Talk Write...) with gradual release of individualized scaffolds to increase student independence. 
· Plan around Complex Text using unpacking protocols
· Students using rubrics and exemplars to monitor progress. 
· Students engage with higher level questioning.

	· Use the Planning and Practice protocol during PLC to implement EL strategies in our lessons to ensure students' discussions. 
· Teachers share rubrics with students to communicate expectations
· Teachers use PLDs and grade level standards regularly during PLCs.
· Use unpacking Complex text protocol 4 times a year.
· Planning and practice protocol that includes focusing on higher level questioning, and rubrics. 
· Use the student evidence protocol during PLCs to determine next instructional steps based on the student data analysis.
· Using writing student evidence monthly and speaking student evidence quarterly. 
· Data conversations with leadership and teachers as needed in response to data from MAP assessment.
· Take pictures of students' active engagement. Then, share them weekly.
· Building leadership will coach during PLC protocol lessons.
	· Teachers and leadership use a Module Summative Assessments Data tracking excel to guide decisions.  

· Teachers and Leadership analyze student evidence of HMH Module/Weekly Assessments in all tiers to drive decisions monthly. 

· MAP Fall, Winter and Spring

· Students use rubrics to refer to their work. 

	· Backwards Planning
· Scaffolds for language learners- 
· 3-6th-Talk Read Talk Write
· Rubrics
· Higher Level Thinking











	Goal 2: Strategic Plan of Action Priority 4: Academics
By May 2027 80% of EL students receiving Special Instruction services and 80% of African American will meet their growth goal as measure by Spring MAP.

	Strategy
	Actions
	Success Criteria
	Professional Development

	1. All students use a Data Folder to monitor progress: MAP, Lexia, Success Maker, Reading Summative Assessments 
2. All students share data books with families during conferences.
3. Teachers conference with students weekly about their data during morning meetings (at least once a week on Fridays).

	· Leadership allocates time for classroom teachers to work with students on ELPA 
· All students use planners to write learning/language goals. 
· Learning goals shared and discussed in class at least 3 times.
· Students talk about their goals and success criteria.
· Visual data tracking of writing progress for targeted students. 
· Teachers use PLDs and grade level standards regularly during PLCs.
· Specialists and special instruction teachers will have 5 assigned targeted students to student evidence to bring to PLC and staff meetings.
· Family Cafés that share/explain Data Folders.

	· Targeted Student growth visual using writing/speaking evidence.

· Leaders/teachers listen to students communicate ideas for improvement based on a rubric.  

· All teachers have a Quarter Student Data Reflection Folder- Amira, Success Maker, Lexia, MAP. 

· Family Cafés that share/explain Data Folders 

· Leadership Pd plan includes training for ELPA expectations

	· Learning/Language goals Ratio of 3 

· ELD Proficiency Levels Pd. 

· Rubrics Pd for ELPA Writing based on questions. 

· Writing Student Evidence- samples-> vertical work 

· Vertical walk throughs of student samples in each ELD proficiency level


















	Goal 3: Strategic Plan of Action Priority 4: Ethic of Care- Attendance
By May 2027 we will decrease chronic absenteeism from 32.4% to 25%.

	Strategy
	Actions
	Success Criteria
	Professional Development

	· Regular school-family attendance connections and facilitation of family engagement.

	· Systemic process to monitor and contact families about attendance.
· Weekly attendance meetings.
· Individual intervention plans.
· Early access to wrap around services.
· Attendance education programs.
· Positive calls weekly- targeted call list.
· Facilitate CAIP at 10 days absence.
· Utilize punch cards with 50 kids.
· Parents must sign in students if dropped off after 9am
· Attendance reminder during the morning announcements.
· Attendance leaderboard.
· Quarterly Attendance Recognition.
· Improvement tags/baskets recognition.
	· Chronic absenteeism of 25% by the end of the 2026 school yea
	· SIP Preparation  
· ILT meetings 
· Attendance Team Collaboration 
· Grade Level Meetings & Staff meetings
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