BOARD OF EDUCATION MEETING U.S.D. # 261

ADMINISTRATION BUILDING, 1745 W. GRAND AVE.

HAYSVILLE, KANSAS

July 15, 2024 – 7:00 P.M. 

(A live link to this meeting has been made available on the USD 261 website.)
Subject to Board Approval

The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order at 7:00 p.m., by Board President Jennifer Bain. Six members were present.
MEMBERS PRESENT



OTHERS PRESENT

Jennifer Bain – President


Jeff Hersh, Superintendent of Schools

Jeremy Bennett – Vice President

Debbie Coleman, Clerk of the Board

Kelly Ramseyer




Craig Ryan, Assistant Supt. of Business and Finance
Courtney Williams



Gillian Macias, Assistant Supt. of Human Resources and Student Services
Tosha White




Jennifer Reed, Asst. Supt. of Learning Services 
Barb Walters




Dr. Angie Karraker, Director of Special Services







Jason Soupene, Director of IT







Adia Ludwig, Community Relations Director







Others 
1.0
REORGANIZATION MEETING OPENING

1.1
Call to Order

Board President Jennifer Bain called the meeting to order at 7: 00 p.m. with six members 
present.
1.2 Flag Salute

1.3 President's Announcements (No Documentation) 
· The KASB Annual Convention will be held in Wichita at the Hyatt Regency, 

November 15 – 17.
1.4 Superintendent’s Announcements (No Documentation)
· USD261derful Presentation

Heather Nichols, Kristan Walker, and Luetta Yoder from the Human Resources Department and 
Melinda Smith, Courtnie Louia, and Jennifer Shumaker from the Business Department were recognized for their great efforts in updating records, retro-active payroll and preparing for the 2024-2025 year.
· Open Enrollment has started.  The Board approved taking up to 240 student applicants, 140 applied.  Originally the District decided not to take kindergarten students.  It now looks like we may have a lower kindergarten enrollment than anticipated.  Mr. Hersh asked for authority from the Board to accept kindergarten out-of-district applicants if numbers allow.

The Board gave authority for the District to accept out-of-District kindergarten students if numbers allow.  Mr. Hersh will keep the Board informed as enrollment winds down and the decision is made to accept the current kindergarten applicants. 

· Update on Retreat – The Community Retreat will be held on July 31, 2024, at Campus High School.  One goal of the retreat will be to determine what a portrait of a USD 261 graduate looks like.  The District will also share the future improvement needs of District facilities and grounds.

The District is looking to hold a Special Board Meeting on July 29, 2024, at 6:00 p.m.  The purpose of the meeting will be to meet with Hutton Construction and Stifel Public Finance to discuss the future improvement needs of the District facilities and grounds.
· The Back-to-School event will be held on August 7, 2024, 8:00 – 9:45 a.m.  The event will be held at Campus High School and divided into two sessions to accommodate staff numbers.
· The Board will hold three budget related Special Board Meetings:
· Needs Assessment on Monday, August 19th, 6:00 p.m.

· Revenue Neutral Rate Hearing on Monday, September 9th, 6:15 p.m.

· Budget Hearing on Monday, September 9th, 6:30 p.m. 

· CHS is separating the ISS and Acellus students in order to provide appropriate support to students.  In doing this an additional classified person will be hired to assist with attendance and reporting for the ISS program.
1.5 Campus High School Student Council Report (No Report)
1.6 New and Good (No Documentation)
· Tosha White informed the Board that the Campus Booster Club has three new sponsors. Two sponsors are at the diamond level and one of those sponsors is a new sponsor.

· Jennifer Bain reported that her daughter is almost finished with driver’s ed.
· Jeremy Bennett’s daughter is also in driver’s ed.

1.7 Approve / Amend Agenda (No Documentation)
MOTION to approve the agenda as presented.  
(Bennett/Ramseyer) Motion carried 6-0.
2.0
BOARD REORGANIZATION - PDF
Standard BOE reorganization as required by Kansas Statutes and BOE Policy - Action Requested 
2.1
Designate Regular Meeting Date, Time, and Place

The regular Board of Education meetings for 2024-2025 will be held on the third* Monday of each month at 7:00 p.m. in the Board of Education room of the Administration Building located at 1745 W. Grand, Haysville, Kansas.  

*Exceptions to include the following designated dates:

· September 9th rather than September 16th (in order to immediately follow the Special BOE Meetings for Revenue Neutral Rate Hearing and Budget Hearing)

· December 9th rather than December 16th (Due to Holiday Music Programs) 

· January 27th rather than January 20th (MLK Day Holiday)

· February 24th rather than February 15th (President’s Day)

· March 10h rather than March 15th (Need to meet before Spring Break)

· April 14th rather than April 21st (No school)

· May 12th rather than May 19th (HWMS Promotion Parade)  
MOTION to approve the Designated Regular Meeting Date, Time and Place as presented.

(Ramseyer/Bennett) Motion carried 6-0.
2.2
Personnel Appointments and Resolutions

2.2.1
Clerk of the Board 






Debra M. Coleman

2.2.2
Deputy Clerk of the Board





Gillian Macias
2.2.3
Treasurer of the Board 





Craig Ryan
2.2.4
Custodian of District Office Records




Craig Ryan
a.
Custodian of Early Childhood Program


Prog. Administrator

b.
Parents As Teachers Program




Prog. Administrator

c.
Custodian of Oatville Elementary Office Records

Building Principal


d.
Custodian of Rex Elementary Office Records

Building Principal


e.
Custodian of Nelson Elementary Office Records

Building Principal


f.
Custodian of Freeman Elementary Office Records

Building Principal


g.
Custodian of Ruth Clark Elementary Office Records

Building Principal

h.
Custodian of Prairie Elementary School Office Records
Building Principal


i.
Custodian of Haysville Middle School Office Records
Building Principal


j.
Custodian of Haysville West Middle Schl. Office Records
Building Principal

k.
Custodian of Campus High School Office Records

Building Principal

l.
Custodian of Haysville High School 



Building Principal
 
m.
Custodian of Tri-City Day School



Building Coordinator 2.2.5
Representative for Title Projects



Jennifer Reed
2.2.6
Attorney for the Board of Education 

                        John Robb with                     

                                                                                                                     Somers Robb & Robb

2.2.7
KPERS Designated Agent




Craig Ryan
2.2.8
Freedom of Information Officer




Communications Dir. 
2.2.9
Kansas Educational Risk Management Insurance Pool Rep.

Craig Ryan
2.2.10
Food Service/Lunch Agreement Representative


Dir. of Food Service

2.2.11
Hearing Officer for Free & Reduced Meal Application Appeals
Craig Ryan

2.2.12
Attendance Officer

a.
Early Childhood Program




Dir. of Special Services
b.
Attendance Officer for Parents As Teachers


Dir. of Special Services
c.
Attendance Officer for Oatville Elementary


Building Principal

d.
Attendance Officer for Rex Elementary


Building Principal

e.
Attendance Officer for Nelson Elementary


Building Principal

f.
Attendance Officer for Freeman Elementary


Building Principal

g.
Attendance Officer for Ruth Clark Elementary

Building Principal

h.
Attendance Officer for Prairie Elementary 


Building Principal
i.
Attendance Officer for Haysville Middle School

Building Principal
j.
Attendance Officer for Haysville West Middle Schl. 
Building Principal 

k.
Attendance Officer for Campus High School


Building Principal  

l.
Attendance Officer for Haysville High School 

Building Principal


m.
Attendance Officer for Tri-City Day School


Building Coordinator
2.2.13
a.
Title Six Coordinator





Asst. Supt. of Human 









Resources and   









Student Services


b.
Title Nine Coordinator




Asst. Supt. of Human











Resources and 











Student Services

2.2.14
504 Coordinator






Asst. Supt. of Human









Resources and                 








Student Services
2.2.15
Coordinator for Homeless Children




McKinney-Vento    










Coordinator
2.2.16 
Resolutions - Agenda Topics - 2.2.16.1 – 2.3.16.11
RE: 
Comments and Recommendations of the superintendent.

The superintendent suggests the below resolutions for agenda topics 2.2.16.1 – 2.2.16.11.

2.2.16.1  1116 - Hour School Year – 

   “Be it resolved that the Board of Education of Unified School District 261 

   
does hereby authorize the 1116 hour policy calendar as defined by the 


Kansas State Department of Education for the 2024-2025 school year.”

2.2.16.2
Surety Bond for District Treasurer and High School and Middle 




School Principals –


“Be it resolved that the Board of Education of Unified School District 261 


does hereby authorize the procurement of surety bonds for the district 


treasurer and high school and middle school principals.”

2.2.16.3
Official Newspaper – 

“Be it resolved that the Board of Education of Unified School District 261 does 

hereby designate the Times Sentinel as the official newspaper publication of 

the district for the 2024-2025 school year.”

2.2.16.4
Participation in Federal Programs –


“Be it resolved that the Board of Education of Unified School District 261 


does hereby approve and authorize the district to participate in federal 


programs as appropriate.”
2.2.16.5
Early Payment of Bills –


“Be it resolved that the Board of Education of Unified School District 261 


does hereby authorize Mr. Jeff Hersh, superintendent of schools, and 


Craig Ryan, associate superintendent of business and finance, to 


make early payment of bills when such payments result in a reduction in 


the amount charged to the district for goods or services or penalty or 


interest.”  This resolution is allowed for in Board policy DJEJ.
2.2.16.6
Official Depository of Funds –


Please see the attached resolution example.
2.2.16.7
Rescinding Policy Statement and Adoption of New Board Policies –

(a & b)
Please see Exhibit # 2.2.17.7 a & b for supporting information.

2.2.16.8 
Waiver of GAAP Resolution –


Please see the attached resolution example.

2.2.16.9 
Home Rule Resolution –


Please see the attached resolution example.
2.2.16.10
Authority to Dispose of School Property with Value of Less than 



$5,000.00 Resolution -


Please see the attached resolution example.
2.2.16.11
Authority to Re-Fund Bonds if in Best Interest of USD 261 Resolution-

Please see the attached resolution example.

MOTION to approve items 2.2.1 through 2.2.16.11.


(Bain/Williams) Motion carried 6-0.

2.2.17

Appointment of Board Member(s) / KASB Governmental Relations Network

MOTION to appoint Tosha White as the KASB Governmental Relations Network representative.

(Bennett/Bain) Motion carried 6-0
MOTION to appoint Jeremy Bennett as an alternate Governmental Relations Network representative.
(Bain/Walters) Motion carried 6-0.


2.2.18

PANDO Initiative Representative
MOTION to appoint Jeremy Bennett as the PANDO Initiative representative and 

Jennifer Bain as the alternate representative.




(Bain/Kelly) Motion carried 6-0.


2.2.19

Site Council BOE Representatives





Freeman Elementary School – Jeremy Bennett




Nelson Elementary School – Kelly Ramseyer




Oatville Elementary School – Greg Fenster




Prairie Elementary School – Barb Walters




Rex Elementary School - Jennifer Bain




Ruth Clark Elementary School – Courtney Williams




HMS – Jennifer Bain 




HWMS – Tosha White




Campus High School – Jeremy Bennett









MOTION to approve Site Council BOE representatives as presented.





(Bain/Bennett) Motion carried 6-0.


2.2.20

Crisis Team Representative





MOTION to appoint Barb Walters as the BOE representative.






(Williams/Kelly) Motion carried 6-0.


2.2.21

Classified/Administrative Sick Leave Bank Representative





MOTION to appoint Courtney Williams as the Board representative for the 




Classified/Administrative Sick Leave Bank.





(Bain/Kelly) Motion carried 6-0.


2.2.22

District Professional Advisory Committee (DPAC) Representative

MOTION to appoint Kelly Ramseyer as the BOE representative for the District Professional Advisory Committee (DPAC) and Barb Walters as the alternate.





(Bennett/Bain) Motion carried 6-0.


2.2.23

Board Representation for Negotiations





MOTION to appoint Jennifer Bain, Jeremy Bennett, and Kelly Ramseyer

as the Board Representation for Negotiations for the 24-25 school year.
MOTION to approve Jennifer Bain, Jeremy Bennett, and Kelly Ramseyer as the Board Representation for Negotiations for the 24-25 school year.

(Bain/White) Motion carried 6-0.  

3.0 DISTRICT PATRON/PERSONNEL TIME

3.1  
Hearing of Scheduled District Patrons/District Personnel – 5 min.

None 

3.2  
Remarks/Comments from District Visitors – 2 min.




None
4.0 CONSENT AGENDA

4.1 Previous Minutes

4.2 Routine Personnel - PDF
4.3 Gifts and Grants 
· Support/Homeless Services received a $100.00 donation from LaRue Gorychka
4.4 Acellus Licenses

4.5 FastBridge Renewal

4.6 MobileMind Renewal

4.7 HMH for Middle School Tiered Classes

MOTION to approve the consent agenda as presented.
(Williams/Ramseyer) Motion carried 6-0.
5.0 TREASURER’S REPORT / BILLS – PDF

Mr. Craig Ryan presented information to the Board regarding the Treasurer’s Report and Bills.

· 2023-2024 Closeout Update

MOTION to approve the Treasurer’s Report/Bills as presented.

(Bennett/Walters) Motion carried 6-0.
6.0  
REPORTS – Focus on Learning
· Insurance Update – Ryan

· Medical
· Property

Mr. Ryan presented information to the Board regarding the District’s Medical and Property insurance.
· Strategic Plan Update – Macias

Ms. Macias gave the Board an update on the Strategic Plan.
7.0  
ACTION ITEMS 

7.1  
Update to the Campus High School 2024-2025 Student Handbooks – Macias 

Ms. Macias presented information to the Board regarding the Update to the Campus High School 2024-2025 Student Handbooks.

MOTION to approve the Campus High School 2024-2025 Student Handbooks with changes as presented.
(Bennett/Ramseyer) Motion carried 6-0.

7.2
Update to the Tri-City Day School Staff Handbooks – Macias - PDF
Ms. Macias presented information to the Board regarding the Update to the Tri-City Day School Staff Handbooks. 
MOTION to approve the Update to the Tri-City Day School Staff Handbooks with changes as presented.

(Ramseyer/Williams) Motion carried 6-0.
8.0 
FIRST READINGS

(No First Readings)
9.0
DISCUSSION/REPORT ITEMS


9.1
Future Agenda Items               
· Enterprise Fleet – Knudson & Bloomer – August

· Crisis / Safety Report – Knudson –August

· Budget Workshop – Ryan – Report – August 19, 2024
· Needs Assessment – Ryan - Special BOE Meeting – August 19, 2024 at 6:00 p.m.
· Bus Cameras – Bloomer – August

· PANDO Initiative – Consent Agenda - August
· Board Policy Update - August
· Approve JGCA Wellness Policy – Schutte - August or September

· Update the District on the cyber security process – Soupene - October
9.2
Board Calendar



No Changes
10.0
EXECUTIVE SESSION – Negotiations and Non-Elected Personnel

Negotiations - Matters relating to employer-employee negotiations whether or not in 


consultation with the representative or representatives of the body or agency. 

MOTION to go into executive session at 8:34 p.m. for 45-minutes, to return at 9:20 p.m. 

for the discussion of Negotiations.  


(Bain/Bennett) Motion carried 6-0.
The Board invited Hersh, Macias and Ryan to join them in Executive Session 

at 8:34 p.m. 


The Board reconvened at 9:20 p.m. with four members present. 


(Bain, Bennett, Walters, and White - Mr. Hersh and Ms. Macias were also present)

MOTION to extend executive session for 20-minutes to return at 9:40 p.m.  

(Bain/Bennett) Motion carried 4-0.

The Board reconvened at 9:40 p.m. with four members present.


(Bennett, Walters, Ramseyer and Bain – Mr. Hersh and Ms. Macias were also present)


MOTION to extend executive session for 20-minutes to return at 10:04 p.m.  

(Bain/Walters) Motion carried 4-0.

Hersh, Macias, and Ryan returned to the Board Room at 10:04 p.m.

The Board reconvened at 10.04 p.m. with six members present.


No action taken.

11.0
ADJOURNMENT

Meeting adjourned at 10:05 p.m.

____________________________________________ 

        Jennifer Bain, Board of Education President




____________________________________________  

                          Debra M. Coleman, Board of Education Clerk 
