BOARD OF EDUCATION MEETING U.S.D. # 261

ADMINISTRATION BUILDING, 1745 W. GRAND AVE. HAYSVILLE, KANSAS*
September 9, 2024 – 7:00 P.M.
* (A live link to this meeting has been made available on the USD 261 website.)
Subject to Board Approval

The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order at 7:00 p.m., by Board President Jennifer Bain.  Seven members were present.
MEMBERS PRESENT



OTHERS PRESENT

Jennifer Bain – President


Jeff Hersh, Superintendent of Schools
Kelly Ramseyer, Vice President


Debbie Coleman, Clerk of the Board

Barbara Walters




Craig Ryan, Assistant Superintendent of Business and Finance
Tosha White
Gillian Macias, Assistant Supt. of Personnel


Courtney Williams



Dr. Angie Karraker, Director of Special Services
Jeremy Bennett




Justin Bloomer, Director of Transportation
Greg Fenster




Jason Soupene, Director of IT







Adia Ludwig, Communications Director






Beth Schutte, District Nurse


Others

1.0
MEETING OPENING

1.1
Call to Order

Board President Jennifer Bain called the meeting to order at 7:00 p.m. with seven members present.
1.2
Flag Salute - HWMS
1.3
President’s Announcements (No Documentation)  
· Haysville Education Foundation’s Barn Bash is scheduled for November 22, 2024

· Fall activities are in full swing, please support your Colts, Super Colts, Jr. Colts, Hawks, Gorillas and the Campus Booster Club      

1.4
Superintendent’s Announcements (No Documentation)
· 261derful Awards
Steve Miller - Teacher, Ruth Clark Elementary

· Bond Update 

· On August 28th Craig Ryan, Debbie Coleman, and Mr. Hersh met with KSDE regarding the Series 2025 New Money Bond issue.  This will go on the September 11, 2024 State BOE Agenda.   
· Capital Improvement Update-

· The State Department of EDUCATION (KSDE) was 13.991 mills 

· 2024-2025 budget will be reduced to an estimated 13.714 mills

· To hit the target of 13.714 mills, we need to reduce the size of the bond money to

$78,240,000

· Bond Informational Meetings

· September 5th Craig Ryan, Jennifer Bain, and Mr. Hersh met with the Ministerial Alliance and discussed the Bond.

· September 25th Mr. Hersh will attend a joint Site Council and PTO Meeting at Campus High School.

· September 26th Mr. Hersh will present Bond information at the Haysville Chamber of Commerce Meeting.

· September 24th Nelson Elementary School will house a community meeting at                     7:00 p.m.

· September 30th Rex Elementary School will house a community meeting at        7:00 p.m.

· October 1st Freeman Elementary School will house a community meeting at 

7:00 p.m.

· One final meeting for the community will be held at Campus High School possibly on October 8th or 9th. 

· A committee will meet to interview potential architects.  After meeting a recommendation will be brought to the Board.
1.5
Campus High School Student Council Report 
Student Council Executive Board President Jeanett Barrera gave a brief presentation to the 
Board on the following Student Council events:  Bonfire, Student Council Regionals, and Homecoming Pillars.

1.6
New and Good (No Documentation)


Tosha White:
· The Campus High School Band received a 1 rating for marching at the Ks State Fair and a 1+ rating for performance.
· The freshmen boys beat Junction City in football.
Jennifer Bain:

· 5th Quarter for HWMS and HMS students will be held on September 20th at 8:15 p.m.

1.7
Approve/Amend Agenda (No Documentation)
MOTION to approve the agenda as presented. 

(Bennett/Ramseyer) Motion carried 7-0.
2.0
DISTRICT PATRON/PERSONNEL TIME




2.1
Hearing of Scheduled District Patrons/District Personnel – 5 min.

None
2.2
Remarks/Comments from District Visitors – 2 min.

None

3.0 CONSENT AGENDA
3.1 Previous Minutes

3.2 Routine Personnel
3.3 Gifts and Grants
· Food Service received the following donations for Angle Funds: 

Prairie Elementary School received a $100.00 donation from an anonymous donor.
Rex Elementary School received a $25.00 donation from an anonymous donor.

· Ruth Clark Elementary School teachers Amy Driskill, Karlee McCaffree, 

Caleb McCaffree, Heather Mark, Shauna Black, Mandy Faust, Kathy Schaller, and Heidi Mead each received $400.00 from Adopt-A-School.

· Prairie Elementary School received a donation of 40-menu item cards from Chick-Fil-A Derby Marketplace to promote positive behavior.

3.4 Site Council Membership Approval
3.5 Out-of-State Travel – CHS Bands to Washington DC for the Memorial Day Parade

APPROVE/AMEND 3.0 CONSENT AGENDA

MOTION to approve 3.0 Consent Agenda as presented. 

(Walters/White) Motion carried 7-0.
4.0 TREASURER’S REPORT / BILLS – PDF
Mr. Craig Ryan presented information to the Board regarding the Treasurer’s Report and Bills.
MOTION to approve the Treasurer’s Report/Bills as presented.

(White/Ramseyer) Motion carried 7-0.
5.0
REPORTS – Focus on Learning
· Influenza Update 
Beth Schutte, District Nurse, presented and Influenza update to the Board. 
It was the consent of the Board to approve the Influenza Update as presented.
· District schools now have stock Albuterol in the schools for emergency purposes.

6.0 ACTION ITEMS
6.1
Bus Cameras 


Mr. Bloomer was present to answer questions from the Board regarding bus cameras.

MOTION to approve purchasing 57-camera units for approximately 57-vehicles 
for a cost of $175,000 – $200,000 to be paid out of the Transportation budget as presented.
(Bennett/White) Motion carried 7-0.
6.2
Social Media Specialist Position

Mr. Hersh was present to answer questions from the Board regarding a new Social Media Specialist position.

MOTION to approve a new Social Media Specialist position as presented.

(Bennett/Bain) Motion carried 7-0.
6.3
Director of School Safety and Security


Mr. Hersh was present to address questions from the Board regarding a new Director of School Safety and Security position.


MOTION to approve a new Director of School Safety and Security position as presented.


(Ramseyer/Williams) Motion carried 7-0.
6.4 
Changes to the Classified Handbook


Ms. Gillian Macias was present to answer questions from the Board regarding changes to the Classified Employee Handbook.


MOTION to approve the changes to the Classified Employee Handbook as presented.


(White/Ramseyer) Motion carried 7-0.
6.5
Selection of External District Financial Auditor

Mr. Craig Ryan was present to address questions from the Board regarding the selection of an external District financial auditor.  Mr. Ryan told the Board that the Loyd Group, LLC. is administration’s recommendation.

MOTION to hire the Loyd Group, LLS as the external District Financial Auditor as presented, effective immediately.

(Williams/Bennett) Motion carried 7-0.
6.6
Adoption of the 2024-2025 USD 261 Budget

MOTION:   I make the motion to approve the 2024-2025 budget as presented.  It should be noted in the minutes that as a part of this process the board was included in the needs assessment and state assessment review as follows:

· The needs assessments were provided to the USD 261 board of education,

· The needs assessments were evaluated by the USD 261 board of education,

and

· The USD 261 board of education used the needs assessment as part of the



    
process to approve the 2024-2025 USD 261 budget.




(Bain/White) Motion carried 7-0.



MOTION:    I move to approve Resolution LOB 9-9-2024, which states that the 



board of education of USD No 261 Haysville shall be authorized to make a Local 



Option Percentage of 33% for the 2024-2025 school year.




(Bain/Bennett) Motion carried 7-0.
7.0 
FIRST READINGS

7.1
Phone System Upgrade 
Mr. Jason Soupene presented information to the Board regarding a new phone system upgrade not to exceed $250,000.00 which will come out of the Technology budget.

This was a First Reading with no Action requested from the Board.

8.0
DISCUSSION/REPORT ITEMS
8.1
Future Agenda Items 
· All First Readings (if any) moved to Action Items

· 261derful Presentation
· Flag Salute - Oatville Elementary School
· Summer School – Reed – October

· Crisis / Safety Report – Knudson - October
· Enrollment Numbers – Hersh & Ryan - October

· Update the District on the cyber security process – Soupene – October

· American Education Week 2024 Proclamation – Bain – October

· KASB Board Policy Update – Macias – October

· Stuff the Bus Update – Ludwig - October

· Architect Update – Report – Ryan - October

· Audit Report – Ryan – January 2025

8.2
Board Calendar
9.0
EXECUTIVE SESSION (If Needed)
10.0
ADJOURNMENT

Meeting adjourned at 8:00 p.m.

____________________________________________ 

      Jennifer Bain, Board of Education President




____________________________________________  

                        Debra M. Coleman, Board of Education Clerk 
