REGULAR BOARD OF EDUCATION MEETING U.S.D. # 261

ADMINISTRATION BUILDING, 1745 W. GRAND AVE., HAYSVILLE, KS 
September 9, 2024 – 7:00 P.M.

 (A live link to this meeting is available on the USD 261 website.)

1.0
MEETING OPENING (No Documentation) – Board President
1.1
Call to Order (No Documentation)

1.2
Flag Salute - HWMS

1.3
President’s Announcements (No Documentation)
1.4
Superintendent’s Announcements (No Documentation)
· USD261derful Presentation 
· Bond Update
1.5
Campus High School Student Council Report – Jeanett Barrera (No Documentation)
1.6
New and Good (No Documentation) 
1.7
Approve / Amend Agenda (No Documentation)

2.0
DISTRICT PATRON/PERSONNEL TIME

2.1
Hearing of Scheduled District Patrons/District Personnel – 5 min. 

2.2
Remarks/Comments from District Visitors – 2 min.
3.0
CONSENT AGENDA 

3.1
Previous Meeting Minutes
3.2
Routine Personnel
3.3
Gifts and Grants
3.4
Site Council Membership Approval

3.5
Out-of-State Travel – CHS Bands to Washington DC for the Memorial Day Parade 
MOTION TO APPROVE/AMEND 3.0 CONSENT AGENDA (No Documentation) 

4.0
TREASURER’S REPORT / BILLS – Ryan - PDF – (Student Engagement, Goal 1, 2, 3; Resources, Goal 1)
5.0 REPORTS – Focus on Learning
· Influenza Update - Schutte

6.0 ACTION ITEMS
6.1 Bus Cameras – Bloomer - (Resources, Goal 1)
6.2 Social Media Specialist Position (Resources, Goal 1)
6.3 Director of School Safety and Security (Resources, Goal 1)
6.4 Changes to the Classified Handbook (Student Engagement, Goal 2; Resources, Goal 1)
6.5 Selection of External District Financial Auditor – Ryan – (Resources, Goal 2) 
6.6 Adoption of the 2024-2025 USD 261 Budget (Student Engagement, Goal 2)                                                                                                                                                                                                                                                                               
7.0
FIRST READINGS
7.1 
Phone System Upgrade – Soupene (Community Engagement, Goals 1-2)
8.0
DISCUSSION/REPORT ITEMS

8.1
Future Agenda Items

8.2
Board Calendar

9.0
EXECUTIVE SESSION – If Needed
10.0
ADJOURNMENT (No Documentation) 
