

BOARD OF EDUCATION MEETING U.S.D. # 261
ADMINISTRATION BUILDING, 1745 W. GRAND AVE. HAYSVILLE, KANSAS*
February 24, 2025 – 7:00 P.M.
* (A live link to this meeting has been made available on the USD 261 website.)

Subject to Board Approval

The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order at 7:00 p.m., by Board President Jennifer Bain.  Five members were present.

MEMBERS PRESENT				OTHERS PRESENT
Jennifer Bain – Current President		Jeff Hersh, Superintendent of Schools
Courtney Williams – Vice President		Debbie Coleman, Clerk of the Board	
Barbara Walters				Craig Ryan, Assistant Superintendent of Business and Finance
Jeremy Bennett	Gillian Macias, Assistant Supt. of Personnel	
Tosha White					Dr. Jennifer Reed, Asst. Supt. of Learning Services 
						Dr. Angie Karraker, Director of Special Services
						Adia Ludwig, Communications Director
Bret Long, Assistant Director of IT
						Others	

1.0	MEETING OPENING
1.1	Call to Order
Board President Jennifer Bain called the meeting to order at 7:00 p.m. with five members present.
1.2	Flag Salute – Rex Elementary School 
Rex Elementary School students that led the Board in the flag salute were:  Quinn Viernes, 
Axel Moore, Harmony Bradfield, Pasleigh Nichols, Paisley Morgan, Elizabeth Belt, 
Jaxon Fitzgerald, Aspen Todd, Bria Holloway, Grace Kanngiesser, Brinlee Sutter, 
Gavin Marrs, Emma Kanngiesser, Ali Chambers, and Paige Barton.
1.3	President’s Announcements (No Documentation) 
· 23 members of FCCLA advanced from District level competition to State competition.
· Barbeque judges are needed for this coming Saturday.  Contact the Campus High School  or Jennifer Bain if you are interested.
1.4	Superintendent’s Announcements (No Documentation)
· 261derful Awards
Those receiving 261derful Awards were:  Yoshiko Nakakura, Para, Prairie Elementary,
and Mandy Faust, Learning Facilitator, Ruth Clark Elementary
· Bond Campaign (Place Holder) – (Resources, Goal 1-3; Community Engagement, Goal 1)
Mr. Ryan gave a brief update on the Bond Campaign.
· The joint Campus High School Student Council and BOE breakfast will be held at Campus in room F01 on March 4th at 7:30 a.m. 
1.5	Campus High School Student Council Report 
Student Council Executive Board President Jeanett Barrera gave a brief presentation to the Board on the following Student Council events:  State Bowling T-Shirts, Middle School Recruitment, Elections, and GEM 5K.
	1.6	New and Good (No Documentation) 
· Jennifer Bain presented the District with the 1st place Barbeque trophy for the Barbeque Cookoff.
· Tosha White announced that seven Campus wrestlers will be going to State.  Coach Marrs was selected as Coach of the Year.
· Jennifer Reed completed her doctorate degree.




· Barb Walters has a new granddaughter.
· Jeremy Bennett has Girl Scout cookies for sale.	
1.7	Approve/Amend Agenda (No Documentation)
MOTION to approve the agenda as presented.
(Williams/Bennett) Motion carried 5-0.

2.0	DISTRICT PATRON/PERSONNEL TIME		
2.1	Hearing of Scheduled District Patrons/District Personnel – 5 min.
	None
2.2	Remarks/Comments from District Visitors – 2 min.
	None

3.0	CONSENT AGENDA
3.1 Previous Minutes
3.2 Routine Personnel 
3.3 Gifts and Grants
· Food Service received the following donations for Angel Funds: 
Prairie Elementary School received donations of $120.00 from anonymous donor and $250.00 from the Prairie PTO.
Rex Elementary School received donations of $50.00 and $25.00 from anonymous donors, and a $300.00 donation from Leslie and Bonnie Shenefelt.
Ruth Clark Elementary School received a donation of $11.00 from anonymous donor. 
· Tri-City Day School received a donation of $136.92 from The Kroger Co.
· Support/Homeless Services received a donation of kids’ coats from Debbie Zimmerman.
3.4  	Early Graduation Requests
3.5  	Correction of July 15, 2024, GAAP Waiver
3.6	Extension of Administrative Contracts - (Student Engagement, Goal 2; Resources, Goal 1)
3.7	Classified Staff Weather Related Compensation
APPROVE/AMEND 3.0 CONSENT AGENDA
MOTION to approve 3.0 Consent Agenda as presented.
(Bennett/White) Motion carried 5-0. 

4.0 TREASURER’S REPORT / BILLS – PDF - (Student Engagement, Goals 1, 2, 3; Resources, Goal 1)
Mr. Craig Ryan presented information to the Board regarding the Treasurer’s Report and Bills.
MOTION to approve the Treasurer’s Report/Bills as presented.
(White/Bennett) Motion carried 5-0.

5.0  	REPORTS – Focus on Learning
· Summer FUNdamentals Reading - Reed - (Culture, Goals 1-3)  
· Alternative Middle School – Reed and Craig - (Student Engagement, Goal 3; Culture, 
Goals 1-3; Resources, Goal 1)
· Campus High School Mock Crash Event – Fulton - - (Culture, Goal 1)   
· SPARK Program (place holder) – Call - (Student Engagement, Goal 3; Culture, Goals 1-3; Resources, Goal 1) 










6.0	ACTION ITEMS
[bookmark: _Hlk169078511]6.1	Wireless Network and Firewall Upgrade - (Resources, Goals 1-3)	
Bret Long was present to answer questions from the Board regarding the wireless network and firewall upgrade.
MOTION to approve the wireless network and firewall upgrade as presented.
(Bennett/Walters) Motion carried 5-0.
6.2	Amend the 24-25 School Calendar – Hersh - (Resources, Goal 1)	
Mr. Hersh presented information to the Board and requested permission from the Board to  amend the 24-25 School Calendar by changing April 17, 2025 from a Professional Development day for staff and students having the day off to student contact day.
MOTION to approve amending the 24-25 School Calendar by changing April 17, 2025 from a Professional Development day for staff and students having the day off to student contact day as presented.
(White/Bennett) Motion carried 5-0.
	
7.0 	FIRST READINGS
7.1	Proposed 25-26 School Calendar – Ryan and Alderson - (Culture, Goal 2)
Mr. Craig Ryan and Mr. Alderson presented information to the Board regarding the proposed  25-26 School Calendar.
This was a First Reading with no Action requested from the Board.
7.2	KASB Policy Update – Macias -(Student Engagement, Goals 1-3; Resources, Goal 1; 
Culture, Goal 2)
Ms. Gillian Macias presented information to the Board regarding the KASB Policy Update.
This was a First Reading with no Action requested from the Board.

8.0	DISCUSSION/REPORT ITEMS
8.1	Future Agenda Items 
· All First Readings (if any) moved to Action Items
· 261derful Presentation
· Flag Salute – Haysville Middle School – March
· CTE Update – February/March 2025
· School Calendar Proposals (Action) – March 
· Temp. Summer Help – March
· Capital Outlay (First Reading) – March
· Open Enrollment (First Reading) – March
· Executive Session - Negotiations – (Place Holder) – Beginning in March
· Handbooks (First Readings) – April 
· School Based Health Clinic Evaluation – June
· Free Breakfast Program Update – June
· Crisis / Safety Report - TBD
8.2	Board Calendar

9.0	EXECUTIVE SESSION (If Needed)
			
10.0	ADJOURNMENT
Meeting adjourned at 8:06 p.m.


	____________________________________________ 
        Jennifer Bain, Board of Education President

			____________________________________________  
                         Debra M. Coleman, Board of Education Clerk 

