

BOARD OF EDUCATION MEETING U.S.D. # 261
ADMINISTRATION BUILDING, 1745 W. GRAND AVE. HAYSVILLE, KANSAS*
March 10, 2025 – 7:00 P.M.
* (A live link to this meeting has been made available on the USD 261 website.)

Subject to Board Approval

The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order at 7:00 p.m., by Board President Jennifer Bain.  Seven members were present.

MEMBERS PRESENT				OTHERS PRESENT
Jennifer Bain – Current President		Jeff Hersh, Superintendent of Schools
Courtney Williams – Vice President		Debbie Coleman, Clerk of the Board	
Barbara Walters				Craig Ryan, Assistant Superintendent of Business and Finance
Greg Fenster	Gillian Macias, Assistant Supt. of Personnel	
Tosha White					Dr. Jennifer Reed, Asst. Supt. of Learning Services 
Jeremy Bennett				Dr. Angie Karraker, Director of Special Services
Kelly Ramseyer				Jason Soupene, Director of IT
						B.J. Knudson, Operations Director
						Adia Ludwig, Communications Director
						Others	
1.0	MEETING OPENING
1.1	Call to Order
Board President Jennifer Bain called the meeting to order at 7:00 p.m. with seven members present.
1.2	Flag Salute – Haysville Middle School 
Haysville Middle School students led the Board in the flag salute were Paxton Bain, 
Carter Burden, Jacob Cicora, Aryss Cooper, Mason Copp, Ethan Frikken, Davin Keltner, 
Parker Kyle, Ethen Loubey, Roman Mejia, Jason Monigold, Ethan Nedeau, Hunter Norris,
Cash Parson, Ronin Powell, Kienan Salmeron, Blake Sammons, Tadd Seaburn, 
Braylon Shelman, Hunter Simons, Wyatt Tuttle, Jaxson Weir, and Cameron Xiong.
1.3	President’s Announcements (No Documentation) 
· Campus High School Barbecue took 1st place with their grilled chicken and 3rd overall at the Kansas State Barbecue competition.
· Campus High School Culinary took 2nd out of 23 teams in ProStart.
1.4	Superintendent’s Announcements (No Documentation)
· 261derful Awards
Those receiving 261derful Awards were  Karly Engel, Teigha French, Laura Nicholas, Missy Walston and Misty Mockry.
· The Board attended the Campus High School Student Council breakfast.  Thank you for a wonderful breakfast and great company.
· Campus High School Girls Bowling are back-to-back champions.
· Thank you to Brett Marrs for his dedication to the Girls Bowling team and Brett was names Ark Valley Coach of the Year.
· HMS Choir will be going to New York City to perform at Carnegie Hall.
· Next week is spring break.  I hope everyone has a good break and relaxes.
· Bond Campaign (Place Holder) – (Resources, Goal 1-3; Community Engagement, Goal 1)
Mr. Ryan gave a brief update on the Bond Campaign.
1.5	Campus High School Student Council Report 
Student Council Executive Board President Jeanett Barrera gave a brief presentation to the Board on the following Student Council events:  State Bowling- T-shirts, GEM 5K, and
Middle School Recruitment.
 




	1.6	New and Good (No Documentation) 
· Jennifer Bain will be going to New York – Carnegie Hall with the HMS Choir. 
· Tosha White reported that she survived 7-shows of Disney on Ice.
1.7	Approve/Amend Agenda (No Documentation)
MOTION to approve the agenda as presented.
(Ramseyer/Williams) Motion carried 7-0.

2.0	DISTRICT PATRON/PERSONNEL TIME		
2.1	Hearing of Scheduled District Patrons/District Personnel – 5 min.
	None
2.2	Remarks/Comments from District Visitors – 2 min.
	None

3.0	CONSENT AGENDA
3.1 Previous Minutes
3.2 Routine Personnel 
3.3 Gifts and Grants
· Support/Homeless Services received a donation of 100 pairs of girls socks, 30 pairs of boys socks, 35 pairs of unisex socks from Jeremiah Ortiz from Dear Neighbor Ministries.
3.4  	Business Professionals of America National Leadership Conference in Orlando, Florida
3.5 Disposal of Box Truck
3.6 HMS and HWMS Out of State Trip 
APPROVE/AMEND 3.0 CONSENT AGENDA
MOTION to approve 3.0 Consent Agenda as presented.
(Williams/Walters) Motion carried 7-0. 

4.0 TREASURER’S REPORT / BILLS – PDF - (Student Engagement, Goal 1, 2, 3; Resources, Goal 1)
Mr. Craig Ryan presented information to the Board regarding the Treasurer’s Report and Bills.
MOTION to approve the Treasurer’s Report/Bills as presented.
(Bennett/Ramseyer) Motion carried 7-0.

5.0  	REPORTS – Focus on Learning
· CTE Update
Ms. Winter presented information to the Board regarding the CTE Update.

6.0	ACTION ITEMS
[bookmark: _Hlk169078511]6.1	Proposed 25-26 School Calendar –(Culture, Goal 2)
Mr. Hersh was present to answer questions from the Board regarding the proposed  25-26 School Calendar.
MOTION to approve the Proposed 25-26 School Calendar as presented.
(Bennett/White) Motion carried 7-0.

7.0 	FIRST READINGS
7.1	Capital Outlay – Ryan and Knudson
	Mr. Craig Ryan and B.J. Knudson presented information to the Board regarding Capital Outlay.
This was a First Reading with no Action requested from the Board.
7.2	Open Enrollment – Hersh
	Mr. Hersh presented information to the Board regarding Open Enrollment.
	This was a First Reading with no Action requested from the Board.
7.3	Temporary Summer Help – Knudson
	Mr. Knudson presented information to the Board regarding Temporary Summer Help.
	This was a First Reading with no Action requested from the Board.



8.0	DISCUSSION/REPORT ITEMS
8.1	Future Agenda Items 
· All First Readings (if any) moved to Action Items
· 261derful Presentation
· Flag Salute – Haysville High School – April
· Proclamation for Teacher Appreciation – Bain - April
· Handbooks (First Readings) – Macias - April
· School Based Health Clinic Evaluation – April
· Graduation / Promotion Dates – Hersh - April
· Summer Computer Purchase – Soupene – April 
· KASB Legal Assistance Fund – April
· KASB Membership Fund - April
· LEA (VI-B) Application for Federal Flow Through Funds (SPED) – CONSENT - April
· Microsoft Licenses – Soupene - May
· Airistotal License – Soupene - May
· Google License – Soupene - May
· Free Breakfast Program Update – Lee - June
· Crisis / Safety Report - TBD
8.2	Board Calendar





































9.0	EXECUTIVE SESSION (If Needed)
	1.	Negotiations - Matters relating to employer-employee negotiations whether or not in 
	consultation with the representative or representatives of the body or agency. – 
(Student Engagement, Goals 1, 2, 3; Resources, Goals 1, 3)

MOTION to go into executive session at 7:55 p.m. for 30-minutes, to return at 8:25 p.m. 	
for the 	discussion of Negotiations. 
(Bain/Ramseyer) Motion carried 7-0.

The Board invited Mr. Hersh, Ms. Gillian Macias and Mr. Craig Ryan to join them in 
Executive Session at 7:55 p.m.

Four members of the Board and Mr. Hersh returned to the Board Room at 8:25 p.m.
(Bennett, Bain, White, and Walters)

MOTION to take a 3-minute break from 8:25 p.m. to 8:28 p.m. then return to Executive Session for 20-minutes to return to the Board Room at 8:48 p.m.
(Bain/Bennett) Motion carried 4-0.

Seven members of the Board, Craig Ryan, Gillian Macias and Mr. Hersh returned to the Board Room at 8:48 p.m.

No action taken.

10.0	ADJOURNMENT
Meeting adjourned at 8:49 p.m.


	____________________________________________ 
        Jennifer Bain, Board of Education President


			____________________________________________  
                         Debra M. Coleman, Board of Education Clerk 


