BOARD OF EDUCATION MEETING U.S.D. # 261

ADMINISTRATION BUILDING, 1745 W. GRAND AVE. HAYSVILLE, KANSAS*
June 9, 2025 – 7:00 P.M.
* (A live link to this meeting has been made available on the USD 261 website.)
Subject to Board Approval

The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order at 7:00 p.m., by Board President Jennifer Bain.  Four members were present.
MEMBERS PRESENT



OTHERS PRESENT

Jennifer Bain – President


Jeff Hersh, Superintendent of Schools
Kelly Ramseyer, Vice President


Debbie Coleman, Clerk of the Board

Courtney Williams



Craig Ryan, Assistant Superintendent of Business and Finance
Jeremy Bennett
Gillian Macias, Assistant Supt. of Personnel








Dr. Jennifer Reed, Asst. Supt. of Learning Services 







Dr. Angie Karraker, Director of Special Services







Jason Soupene, Director of IT







Adia Ludwig, Communications Director

B.J. Knudson, Executive Director of Operations

Others







1.0
MEETING OPENING

1.1
Call to Order

Board President Jennifer Bain called the meeting to order at 7:00 p.m. with four members present.
1.2
Flag Salute 
1.3
President’s Announcements (No Documentation)   
· Staff did a great job wrapping the year up.
                             

1.4
Superintendent’s Announcements (No Documentation)
· USD261derful Presentation (Place Holder) 
No USD261derful presentations.
· Ms. Macias introduced Olivia Redelsheimer as the new Assistant Principal at Nelson and Rex, Kim Marrs as the new Athletic Director and Assistant Principal at HMS, Ashley Hett as the new Support Services Coordinator, Melony Stucky as the new Special Services Director, and Tiffany Brown Assistant Special Services Director.
· Thank you to all staff for making it a great year.

· Thank you to Jennifer Bain, Kelly Ramseyer, and Barb Walters for participating in the District’s Year End celebration.

· The middle school Promotion Parades were very successful.

· The last day of school was good and uneventful.

· Summer School has great program offerings.  I appreciate all the staff supporting Summer School.

· Capital Improvement Process (Place Holder)
Standards and Poor’s gave USD 261 a credit rating of A+.
The Attorney General gave us positive news regarding the Plagans Carpenter Ball Field.  The District will be able to lease the ball field from the City of Haysville and use bond dollars to improve the fields/grounds.  The District will meet shortly with the City of Haysville to begin the process.
District staff, administrators, Board members, and architects toured neighboring school district’s CTE sites.  We saw many great things that we would like to consider while developing a plan for our new CTE program.

Stifel sold our bonds.
1.5
Campus High School Student Council Report - (Place holder Until September BOE Mtg.)

1.6
New and Good (No Documentation)
· Jeremy Bennett volunteered at Project Graduation.  It was a great event.
Mr. Bennett would like to thank all that volunteered and helped make Project Graduation great.

· Jennifer Bain participated in the CTE tour going to other districts offering the CTE programs.  We saw many great things.




1.7
Approve/Amend Agenda (No Documentation)
MOTION to amend  the agenda by adding 6.3 Authority to Invest in the Municipal Investment Pool.
(Bain/Ramseyer) Motion carried 4-0.
2.0
DISTRICT PATRON/PERSONNEL TIME




2.1
Hearing of Scheduled District Patrons/District Personnel – 5 min.


None
2.2
Remarks/Comments from District Visitors – 2 min.



None
3.0 CONSENT AGENDA
3.1 Previous Minutes

3.2 Routine Personnel
3.3  
Gifts and Grants
· Food Service received the following donations for Angel Funds:
Rex Elementary School received a donation of $25.00 from an anonymous donor.
Prairie Elementary School received a donation of $20.00 from an anonymous donor.                                                                                                   
3.4 Campus High School Out-of-State Travel Request

3.5 Haysville Middle School Out-of-State Travel Request

3.6 Loyd Group, LLC Audit Engagement Letter

3.7 Food Service, Sponsor’s Unpaid Meal Charge Information and Policy EE

3.8 Approve JGCA Wellness Policy

3.9 USD 261 Contracts:  Learning Services Department
Capturing Kids’ Hearts, Renaissance, Imagine Learning, and Studies Weekly

3.10 Campus High School Early Graduation Requests for 2026
APPROVE/AMEND 3.0 CONSENT AGENDA

MOTION to approve 3.0 Consent Agenda as presented. 
(Bennett/Ramseyer) Motion carried 4-0.
4.0 TREASURER’S REPORT / BILLS – PDF

Mr. Craig Ryan presented information to the Board regarding the Treasurer’s Report and Bills.

4.1
Set Special Meeting Dates and Budget Approval Dates

Needs Assessment – Reed – Special Meeting August 18th at 6:00 p.m.
Budget Workshop – Ryan – Regular Meeting / Treasurer’s Report August 18th 
Revenue Neutral Rate – Ryan – Special Meeting September 8th 6:15 p.m.
Budget Hearing – Ryan – Special Meeting September 8th at 6:30 p.m.
Budget Approval – Ryan – Regular Meeting September 8th
MOTION to approve the Treasurer’s Report/Bills as presented.

(Bennett/Williams) Motion carried 4-0.
5.0
REPORTS – Focus on Learning
· Free Breakfast Program Update – Lee – (Resources, Goal 1)
· Child Nutrition Programs Procurement Plan – Lee - (Resources, Goal 1)
· Transportation Update – Bloomer - (Resources, Goal 1)
· Grounds Update – Knudson - (Resources, Goal 1)
6.0 
ACTION ITEMS
6.1 Bond Resolution approving the issuance of General Obligation Refunding School Building Bonds, Series 2025-A - (Resources, Goal 1)
Brett and Stephen Shogren with Stifel presented information to the Board regarding the Bond Resolution approving the issuance of General Obligation Refunding School Building Bonds, Series 2025-A.

MOTION to approve a Resolution authorizing and directing the issuance, sale and delivery of General Obligation Refunding and School Building Bonds, Series 2025-A, of Unified School District No. 261, Sedgwick County, Kansas (Haysville);  providing for the levy and collection of an annual tax for the purpose of paying the principal of and interest on said bonds as they become due; making certain covenants and agreements to provide for the payment and security thereof; and authorizing certain other documents and actions connected therewith.
(Bain/Williams) Motion carried4-0.
6.2 Authority to Close Out the 2024-2025 Budget (Resources, Goal 2)

Mr. Ryan presented information to the Board and requested authority to close out the 2024-2025 budget.
MOTION to grant authority to close out the 2024-2025 budget as presented.

(Bennett/Ramseyer) Motion carried – no vote
Mr. Bennett and Ms. Ramseyer withdrew their motion and second.

MOTION to give Mr. Craig Ryan authority to close out the 2024-2025 budget as presented.

(Bennett/Ramseyer) Motion carried 4-0.

6.3
Authority to Invest in the Municipal Investment Pool


MOTION to approve a Resolution Authorizing Participation in the Municipal Investment Program (MIP)
The Haysville School District anticipates receiving bond proceeds in connection with its upcoming bond issuance; and it is essential for the District to have a secure and readily accessible location for the deposit of said bond proceeds on the closing date; and the Municipal Investment Program (MIP) has been identified as a legal investment provider for municipal bond proceeds, offering a secure and flexible option for the temporary deposit and investment of such funds; and participation in the MIP would provide the District with a valuable contingency plan, ensuring a deposit location for bond proceeds even if primary providers encounter delays in paperwork or setup prior to closing; and there is no cost associated with opening and maintaining an account with the MIP;

NOW, THEREFORE, BE IT RESOLVED by the USD 261 School Board that District officials are hereby authorized to take all necessary steps to open an account with the Municipal Investment Program (MIP) for the purpose of depositing and investing bond proceeds, should such action be deemed necessary or beneficial by District officials to ensure the timely and secure handling of bond funds.

BE IT FURTHER RESOLVED that the appropriate District officials are authorized to execute any and all documents and agreements necessary to effectuate the opening and operation of an account with the MIP.


(Bain/Bennett) Motion Carried 4-0.
Dr. Jennifer Reed left the Boardroom at 8:28 p.m.

Dr. Reed returned to the Boardroom at 8:29 p.m.
7.0 
FIRST READINGS

7.1
Policy KG-Use of School Facilities by Community Groups

Gillian Macias, B.J. Knudson, and Jason Soupene presented information to the Board regarding Policy KG-Use of School Facilities by Community Groups.

This was a First Reading with no Action requested from the Board.

8.0
EXECUTIVE SESSION 
1.
Negotiations - Matters relating to employer-employee negotiations whether or not in 



consultation with the representative or representatives of the body or agency. 
Jennifer Bain declared a 5-minute break from 8:37 p.m. to 8:42 p.m.
MOTION to go into executive session at 8:43 p.m. for 10-minutes, to return at 

   8:53 p.m. for the discussion of Negotiations. 


(Bain/Bennett) Motion carried 4-0.
The Board invited Mr. Hersh, Ms. Gillian Macias and Mr. Craig Ryan to join them in Executive Session at 8:48 p.m.
Four members of the Board, and Gillian Macias, Craig Ryan, and Mr. Hersh returned to the Boardroom at 8:53 p.m.

No action taken.
2.
Real Property - Preliminary discussion relating to the acquisition of real property – 





 To protect the district’s financial interest and bargaining position.

MOTION to go into executive session at 8:55 p.m. for 10-minutes, to return at 

   9:05 p.m. for the discussion of Real Property. 


(Bain/Williams) Motion carried 4-0.
The Board invited Mr. Hersh, B.J. Knudson and Mr. Craig Ryan to join them in Executive Session at 8:55 p.m.

Four members of the Board, B.J. Knudson, Craig Ryan, and Mr. Hersh returned to the Boardroom at  9:05 p.m.

No action taken.

9.0
ADJOURNMENT 
Meeting adjourned at 9:06 p.m.

____________________________________________ 

      Jennifer Bain, Board of Education President




____________________________________________  

                        Debra M. Coleman, Board of Education Clerk 
