BOARD OF EDUCATION MEETING U.S.D. # 261

ADMINISTRATION BUILDING, 1745 W. GRAND AVE.

HAYSVILLE, KANSAS

August 18, 2025 – 7:00 P.M. 

(A live link to this meeting has been made available on the USD 261 website.)
Subject to Board Approval

The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order at 7:00 p.m., by Board President Jennifer Bain.  Six Board members were present.
MEMBERS PRESENT



OTHERS PRESENT

Jennifer Bain - President


Jeff Hersh, Superintendent of Schools

Jeremy Bennett  



Debbie Coleman, Clerk of the Board

Kelly Ramseyer




Craig Ryan, Assistant Supt. of Business and Finance
Greg Fenster




Gillian Macias, Assistant Supt. of Human Resources and Student Services
Tosha White




Jennifer Reed, Asst. Supt. of Learning Services 
Barb Walters




Melody Stuckey, Director of Special Services







Jason Supene, IT Systems Director  






Adia Ludwig, Community Relations Director







Others 
1.0
REORGANIZATION MEETING OPENING

1.1
Call to Order

Board President Jennifer Bain called the meeting to order at 7: 00 p.m. with six members 
present.
1.2 Flag Salute 
1.3 President's Announcements (No Documentation) 
· Ms. Bain welcomed everyone back to school.
1.4 Superintendent’s Announcements (No Documentation)
· USD261derful Awards - None
· Great start to the year!
1.5 Campus High School Student Council Report (No Report)
1.6 New and Good (No Documentation)
· Jennifer Bain reported that the pool party with HMS and HWMS was a great success with  400 kids attending.  Everyone had a great time and everything ran very smoothly.

· Ms. Bain stated that Meet the Teacher Night was great and thanked everyone that attended and worked the evening. 

· Tosha White announced that her daughter got married last weekend.
1.7 Approve / Amend Agenda (No Documentation)
MOTION to approve the agenda as presented.  
(Ramseyer/Bennett) Motion carried 6-0.
2.0 DISTRICT PATRON/PERSONNEL TIME

2.1 
Hearing of Scheduled District Patrons/District Personnel – 5 min.

District Patron, Emily Hewitt, requested to speak to the Board regarding a student issue.

MOTION to go into Executive Session at 7:06 p.m. for 10-minutes for the discussion of a matter involving an identifiable student, to return to the Board Room at 7:16 p.m.  The Board invited Mr. Hersh and Ms. Hewitt to join them in Executive Session.
The Board and Mr. Hersh returned to Open Session at 7:16 p.m.  Ms. Hewitt left the BOE meeting at 7:16 p.m.  No action was taken.

2.2 
Remarks/Comments from District Visitors – 2 min.




None
3.0 CONSENT AGENDA (Student Engagement, Goal 2; Resources, Goal 3; Community Engagement, 
Goal 2)
3.1 Previous Minutes

3.2 Routine Personnel - PDF
3.3 Gifts and Grants 
3.4 Request for Approval:  Secondary School Activity Fund Credit Cards

3.5 BSN 

3.6 Surplus Furniture

MOTION to approve the Consent Agenda as presented.
(Bennett/White) Motion carried 6-0.
4.0 TREASURER’S REPORT / BILLS – PDF (Student Engagement, Goal 1, 2, 3; Resources,
 Goal 1; Community Engagement, Goal 2)

Mr. Craig Ryan presented information to the Board regarding the Treasurer’s Report and Bills.

MOTION to approve the Treasurer’s Report/Bills as presented.

(Bain/Ramseyer) Motion carried 6-0.
5.0 
REPORTS – Focus on Learning
Mr. Hersh left the Board Room at 7:25 p.m.

Mr. Hersh returned to the Board Room at 7:26 p.m.

· Capital Improvement Update

Mr. Hersh presented information to the Board regarding a brief update on Capital Improvements and Bond progress.

· Budget Workshop 
Mr. Ryan presented information to the Board regarding the Budget process and it’s impact on the District.
The Special Board Meeting for the Revenue Neutral Rate will be held on Monday, 

September 8, 2025, at 6:15 p.m.

The Special Board Meeting for the Budget Hearing will be held on Monday, September 8, 2025, at 6:30 p.m.

Both of these meetings are open to the public.

6.0
ACTION ITEMS 

6.1 
Food Service Policy
Ms. Macias presented information to the Board regarding Food Service Policy – EE.


MOTION to approve Food Service Policy – EE as presented.



(Bain/Bennett) Motion carried 6-0.
6.2
New KASB Policies

Ms. Macias presented information to the Board regarding the new KASB Policies for Board review and approval.

MOTION to approve KASB Policies as presented with option # 2 on DFH page # 3 – Fundraising Activities.

(White/Walters) Motion carried 6-0.
7.0 
FIRST READINGS
7.1
Access Control Upgrade

Mr. Jason Soupene presented information to the Board regarding door access control.



This was a First Reading with no Action requested from the Board.

7.2
Alternative Energy

Mr. Jeff Hersh presented information to the Board regarding alternative energy in the form of solar panels at the Robert Curless Transportation Center and the Glenn Crum Natatorium.
This was a First Reading with no Action requested from the Board.

Ms. Bain asked if any Board members opposed a motion being made to approve moving ahead with the Alternative Energy plan.
Mr. Fenster indicated he was opposed.

A motion was not made.
10.0
ADJOURNMENT

Meeting adjourned at 8:18 p.m.

____________________________________________ 

        Jennifer Bain, Board of Education President




____________________________________________  

                          Debra M. Coleman, Board of Education Clerk 
