BOARD OF EDUCATION MEETING U.S.D. # 261

ADMINISTRATION BUILDING, 1745 W. GRAND AVE.

HAYSVILLE, KANSAS

September 8, 2025 – 7:00 P.M. 

(A live link to this meeting has been made available on the USD 261 website.)
Subject to Board Approval

The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order at 7:00 p.m., by Board President Jennifer Bain.  Seven Board members were present.
MEMBERS PRESENT



OTHERS PRESENT

Jennifer Bain - President


Jeff Hersh, Superintendent of Schools

Jeremy Bennett  



Debbie Coleman, Clerk of the Board

Kelly Ramseyer




Craig Ryan, Assistant Supt. of Business and Finance
Greg Fenster




Gillian Macias, Assistant Supt. of Human Resources and Student Services
Tosha White




Dr. Jennifer Reed, Asst. Supt. of Learning Services 
Barb Walters




Melody Stuckey, Director of Special Services

Courtney Williams



Jason Soupene, IT Systems Director  






Melody Stuckey, Director of Special Services











Attorney John Robb, Somers Robb and Robb

Others 
1.0
REORGANIZATION MEETING OPENING

1.1
Call to Order

Board President Jennifer Bain called the meeting to order at 7: 00 p.m. with seven members 
present.
1.2 Flag Salute – Ruth Clark Elementary School
Ruth Clark students led the Board in the Pledge of Allegiance. Students participating were: 

Aubriella Hauschild, Taylor Butler, Elliot Hindman, Dallas-Xzander Lopez, Caroline Schaub, Lillanna Torres, Emberlei Treat, Riley Allan, Blair Song, Liam Mann, Adilynn Louia, Londyn Richo, and Adeline Lazano-Valenzuela. 

1.3 President's Announcements (No Documentation) 
· Great job to the Campus High Band on their Kansas State Fair performance today.  They received an A in the marching portion and an A+ in the arena portion.
1.4 Superintendent’s Announcements (No Documentation)
· USD261derful Awards – 
Maria Garcia - Custodian at Nelson

Will Moore - Custodian at Freeman

Tristan Cassity - Secretary at Ruth Clark

Nicole Jones - Nurse at Ruth Clark

Kasahra Cotton - Assistant Principal at HWMS

Jan Williams - HR Clerk at Admin Building

Madison Box - Receptionist at Admin Building
Jaclyn Evans - Benefits Clerk at Admin Building
· The Chamber Morning Coffee event is September 17th from 7:30 – 9:00 a.m., at the 

Dr. John Burke Learning Center.  The format “is come and go”.  The Campus Gallup Caterers will be preparing breakfast casserole and fruit.

· There will be a joint Site Council meeting on October 7th.
· Campus High School 2025 Fall Homecoming will be the week of Sept. 29 - Oct. 3
Theme: Nightmare Before HOCO 
Sept. 25 - Pep Rally Seminar - CHS Gym (Students Only)
Oct. 1 - CHS Bonfire 6:30 pm - Campus (Students Only)
Oct. 3 - Homecoming Parade 2:00 pm - Grand Ave (HW to HMC)
Oct. 3 - Homecoming Coronation -7:00 pm - Colt Stadium (Halftime)
Oct. 4 - Homecoming Dance - 8pm-10pm - CHS Commons
The District’s Leadership Team’s next book study will be Start with Why by Simon Sinek
1.5 Campus High School Student Council Report
Student Council Executive Board President, Jackson Jones, gave a brief update on following events at Campus High School:
· Back to School Bash

· Club Day

· Student Council Officer Training

· Student Council BBQ

· Student Council Summer Camp

1.6 New and Good (No Documentation)
Jennifer Bain:  The Middle School 5th Quarter will be hosted by HMS PTO for both HWMS and 
HMS student on Friday, September 12th, from 6:30 – 930 p.m.
1.7 Approve / Amend Agenda (No Documentation)
MOTION to approve the agenda as presented.
(Bennett/Williams) Motion carried 7-0.
2.0 DISTRICT PATRON/PERSONNEL TIME

2.1 
Hearing of Scheduled District Patrons/District Personnel – 5 min. - None
2.2 
Remarks/Comments from District Visitors – 2 min. - None
3.0 CONSENT AGENDA (Student Engagement, Goal 2; Resources, Goal 3; Community Engagement, 
Goal 2)
3.1 Previous Minutes

3.2 Routine Personnel - PDF
3.3 Gifts and Grants
· Tri-City Day School received a donation in the amount of $116.95 from Box Top$-General Mills and a check in the amount of $850.00 from Leigh Schneiter McDaniel.
· Support/Homeless Services received a donation of snacks for students in need from the First Baptist Church of Haysville.

3.4 Site Council Membership Approval
3.5
KASB Legal Assistance Fund Contract
MOTION to approve the Consent Agenda as presented.
(Williams/Ramseyer) Motion carried 7-0.
4.0 TREASURER’S REPORT / BILLS – PDF (Student Engagement, Goal 1, 2, 3; Resources,
 Goal 1; Community Engagement, Goal 2)

Mr. Craig Ryan presented information to the Board regarding the Treasurer’s Report and Bills.

MOTION to approve the Treasurer’s Report/Bills as presented.

(Bain/Bennett) Motion carried 7-0.
5.0 
REPORTS – Focus on Learning
· Capital Improvement Update
Mr. Hersh presented a brief update on Capital Improvements to the Board.

· Summer School 

Dr. Reed gave a brief update to the Board regarding Summer School.
· Elementary Report Card Changes 

Dr. Reed updated the Board on the changes made to the elementary report cards.
6.0
ACTION ITEMS 

*6.1 
Adoption of the 2025-2026 USD 261 Budget

Mr. Craig Ryan presented information to the Board regarding the 2025-2026 Budget.


Prior to the 7:00 p.m. Regular BOE Meeting the Board met at 6:15 p.m. to discuss the 2025-2026 Revenue Neutral Rate and voted to approved to exceed the Revenue Neutral Tax Rates calculated for 2025-2026. 
*Greg Fenster stated that the line item number of the Adoption of the 2025-2026 USD 261 Budget is 6.6. 

After reviewing the online agenda it was determined the Adoption of the 2025-2026 USD 261 Budget at 6.1 to be accurate.


The Action taken stated:
MOTION:

I move that it be resolved by USD 261 that the 2025-2026 budget with a levy of property taxes exceeding the Revenue Neutral Tax Rates calculated for 2025-2026, as adjusted pursuant to K.S.A. 79-2988 is hereby adopted.

(Bain/Ramseyer)  

Roll call vote:

Bain:  Y, Bennett:  Y, Fenster:  Y, Ramseyer:  Y, Walters:  Y, White:  Y, Williams:  Y  

Motion carried 7-0.



MOTION to adopt the 2025-2026 Budget as presented.



(Bain/Williams) Motion carried 7-0.
6.2
Adoption of the Local Option Budget (LOB) at 33%

Mr. Craig Ryan presented information to the Board regarding the Local Option Budget (LOB).


MOTION to approve the Local Option Budget resolution as presented.


Unified School District No. 261, Sedgwick County, Kansas.


RESOLUTION

Be it resolved that:

The above-named school board shall be authorized to make a Local Option Percentage in an amount of 33 percent for the 2025-2026 school year.


CERTIFICATE


This is to certify that the above Resolution was duly adopted by the Board of Education of Unified School District No. 261, Sedgwick County, Kansas, on the 8th day of September, 2025.


(Bain/Bennett) Motion carried 7-0.
6.3
Access Control Upgrade

Mr. Jason Soupene presented information to the Board regarding an Access Control Upgrade.

MOTION to move forward with the Access Control Upgrade as presented.

(Bain/Ramseyer) Motion carried 7-0.
6.4
Alternative Energy 

Mr. Hersh presented information to the Board regarding Alternative Energy.

MOTION to add alternative energy solar panels to the Glenn Crum Natatorium and the Robert Curless Transportation building as presented.


(Bennett/White) Motion carried 5-2.  Ramseyer and Fenster voted no.
7.0 
FIRST READINGS
No First Readings
8.0
EXECUTIVE SESSION
1.
Attorney-Client Privilege – Consultation with an attorney which would be deemed privileged in an attorney-client privilege and the public interest.


MOTION to go into executive session at 8:02 p.m. for 30-minutes, to return 
at 8:32 p.m. for the discussion of Attorney-Client Privilege.  



(Bain/Bennett) Motion carried 7-0.

The Board invited Mr. Hersh, Ms. Macias, Ms. Stuckey and John Robb to join them in 
Executive Session at 8:02 p.m. 



The Board reconvened at 8:32 p.m. with four members present. 

(Bain, Bennett, Walters, and White - Mr. Hersh and Ms. Macias were also present)



MOTION to extend executive session for 10-minutes to return at 8:43 p.m.  

(Bain/White) Motion carried 4-0.


Mr. Hersh, and Ms. Macias returned to the Board Room at 8:43 p.m.



Ms. Stuckey and Mr. John Robb left Executive Session at 8:43 p.m.


The Board reconvened at 8:43 p.m. with seven members present.



No action taken.


2.
Non-Elected Personnel - To protect the privacy interests of an identifiable individual.


MOTION to go into executive session at 8:45 p.m. for 20-minutes, to return 
at 9:05 p.m. for the discussion of Non-Elected Personnel.  



(Bain/White) Motion carried 7-0.
The Board invited Mr. Hersh, Craig Ryan and John Robb, to join them in 
Executive Session at 8:45 p.m. 



The Board reconvened at 9:05 p.m. with four members present. 

(Bain, Bennett, Ramseyer, and White - Mr. Hersh and Ms. Macias were also present)



MOTION to extend executive session for 20-minutes to return at 9:25 p.m.  

(Bain/Bennett) Motion carried 4-0.


Mr. Ryan returned to the Board Room at 9:05 p.m.

The Board reconvened at 9:25 p.m. with seven members present.

(Bain, Bennett, Fenster, Ramseyer, Walters, White and Williams - Mr. Hersh and Ms. Macias were also present)



Mr. Hersh, and John Robb returned to the Board Room at 9:25 p.m.



No action taken.

9.0
ADJOURNMENT

Meeting adjourned at 9:25 p.m.

____________________________________________ 

        Jennifer Bain, Board of Education President




____________________________________________  

                          Debra M. Coleman, Board of Education Clerk 
