BOARD OF EDUCATION MEETING U.S.D. # 261

ADMINISTRATION BUILDING, 1745 W. GRAND AVE.

HAYSVILLE, KANSAS

November 17, 2025 – 7:00 P.M. 

(A live link to this meeting has been made available on the USD 261 website.)
Subject to Board Approval

The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order at 7:00 p.m., by Board President Jennifer Bain.  Seven Board members were present.
MEMBERS PRESENT



OTHERS PRESENT

Jennifer Bain - President


Jeff Hersh, Superintendent of Schools

Courtney Williams – Vice President

Debbie Coleman, Clerk of the Board

Kelly Ramseyer




Craig Ryan, Assistant Supt. of Business and Finance
Greg Fenster




Gillian Macias, Assistant Supt. of Human Resources and Student Services
Tosha White




Dr. Jennifer Reed, Asst. Supt. of Learning Services 
Barb Walters




Melody Stuckey, Director of Special Services

Jeremy Bennett  



Jason Soupene, IT Systems Director  






Adia Ludwig, Community Relations Director






John Regier, Loyd Group LLC.






Bret Shogren, Stifel Public Finance










Others 
1.0
REORGANIZATION MEETING OPENING

1.1
Call to Order

Board President Jennifer Bain called the meeting to order at 7: 00 p.m. with seven members 
present.
1.2 Flag Salute – Haysville High School
Haysville High School students led the Board in the Pledge of Allegiance. Students participating were:  Student Leadership Team members Rodney Waplehorst, Cheyenne Bookout, and 

Ashley Guerrero-Martinez.
1.3 President's Announcements (No Documentation) 
· Happy National Education Week 
· Congratulations to the cast of Campus High School’s theater production of BYE BYE Birdie.  There are two more Campus plays this spring.

· Gallop and the Notorious PIG did a great job preparing the food for the Barn Bash.
1.4 Superintendent’s Announcements (No Documentation)
· USD261derful Awards 
Freeman Elementary School PBS Paras: Breann Pope, Whitney Lentz and Jaimee Broadus, Campus ELA Teacher:  Amy McCormack , Campus FACS Para:  Kimberly Luper, HWMS Nurse and Secondary Lead Nurse, Rex Nurse and Elementary Lead Nurse:  Jessica Manuel.
Horizon and KTOY

Freeman KTOY:  Teacher - Melissa Rogers
· Happy National Education Week and thank you to everyone that supports public education.

· The Haysville Education Foundation’s Barn Bash was held this past Friday.  Thank you to everyone behind the scenes for all of the work they did to make this event a big success.

The Notorious PIG prepared the food – quality barbeque. 

· Happy birthday to Barb Walters and Courtney Williams.

1.5 Campus High School Student Council Report
Student Council Executive Board President, Jackson Jones, gave a brief update on following events at Campus High School:
· Powder puff 

· Coco cram

· Winter wishes
· Leadership Academy 

1.6 New and Good (No Documentation)
Jennifer Bain – Happy birthday to Board members Barb Walters and Courtney Williams.

Kelly Ramseyer – Honored to work with the Project Life Kids during the hockey game. 
Jennifer Bain – Jennifer attended the KASB Convention.
Jeremy Bennett – Jeremy attended the KASB Convention as voting delegate representing 

USD 261.  Due to technical issues the new President will be tallied manually and announced

Tuesday.

1.7 Approve / Amend Agenda (No Documentation)
MOTION to approve the agenda as presented. 
(Williams/Bennett) Motion carried 7-0.
2.0 DISTRICT PATRON/PERSONNEL TIME

2.1 
Hearing of Scheduled District Patrons/District Personnel – 5 min.

None


2.2 
Remarks/Comments from District Visitors – 2 min.




None
3.0 CONSENT AGENDA (Student Engagement, Goal 2; Resources, Goal 3; Community Engagement, 
Goal 2)
3.1 Previous Minutes

3.2 Routine Personnel - PDF
3.3 Gifts and Grants
· Campus High School Science Department received a grant from OxyChem in the amount of $2100.00.
· Tri-City Day School received a donation from The Kroger Co. in the amount of $120.41.

· Food Service received the following donations for Angle Funds:

Rex Elementary School received two $25.00 checks from anonymous donor.

Haysville Middle School received $11.00 from anonymous donors.

3.4  
Pando Initiative Memorandum of Understanding – PDF
3.5  
Payroll Consultant – Professional Development - Ryan

MOTION to approve the Consent Agenda as presented.
(Bennett/White) Motion carried 7-0.
4.0 TREASURER’S REPORT / BILLS – PDF (Student Engagement, Goal 1, 2, 3; Resources,
 Goal 1; Community Engagement, Goal 2)

Mr. Craig Ryan presented information to the Board regarding the Treasurer’s Report and Bills.

MOTION to approve the Treasurer’s Report/Bills as presented.

(Bennett/Ramseyer) Motion carried 7-0.
5.0 
REPORTS – Focus on Learning
· Capital Improvement Update (Place Holder)
Mr. Hersh updated the Board on the following Capital Improvements:
Solar panels on the Transportation building are completed

Bids are going out for the rooftop on the Campus natatorium

Finalizing the CTE project at Campus High School

Will be meeting with the Campus High School staff to help select finishings (walls and flooring)

· *Audit Report – Regier - (Resources, Goal 1, 2,3)
Mr. John Regier, of the Loyd Group, LLC, presented information to the Board regarding the District audit for the year ending June 30, 2025.
*The Audit team will come back to the Board with an update regarding significant control deficiencies and the correction of such.

6.0
ACTION ITEMS 


None
7.0 
FIRST READINGS
7.1
Curriculum Proposals - Reed
Dr. Reed and Mr. Sheeley, Campus Principal,  presented information to the Board regarding curriculum proposals.

This was a First Reading with no Action requested from the Board.

7.2
Refunding Bonds – Shogren/Stifel

Bret Shogren of Stifel Public Finance presented information to the Board regarding refunding bonds.


This was a First Reading with no Action requested from the Board.

Ms. Bain declared a 5-minute break from 8:25 p.m. – 8:30 p.m.
Seven members of the Board returned to the Boardroom at 8:30 p.m.

8.0
EXECUTIVE SESSION
1.
Non-Elected Personnel - To protect the privacy interests of an identifiable individual.


MOTION to go into executive session at 8:31 p.m. for 30-minutes, to return 
at 9:01 p.m. for the discussion of Non-Elected Personnel.  



(Bain/Williams) Motion carried 7-0.
The Board invited Mr. Hersh, Ms. Macias, Craig Ryan, and John Regier to join them in 
Executive Session at 8:31 p.m. 
Mr. Regier left Executive Session at 9:01 p.m. and did not return to the Boardroom.


The Board reconvened at 9:01 p.m. with four members present. 

(Bain, Bennett, Walters, and White - Mr. Hersh and Ms. Macias were also present.)



MOTION to extend executive session for 30-minutes to return at 9:32 p.m.  

(Bain/White) Motion carried 4-0.


The Board reconvened at 9:32 p.m. with seven members present.



No action taken.


9.0
ADJOURNMENT

Meeting adjourned at 9:32 p.m.

____________________________________________ 

        Jennifer Bain, Board of Education President




____________________________________________  

                          Debra M. Coleman, Board of Education Clerk 
