BOARD OF EDUCATION MEETING U.S.D. # 261

ADMINISTRATION BUILDING, 1745 W. GRAND AVE., HAYSVILLE, KANSAS

February 23, 2026 – 7:00 P.M. 

(A live link to this meeting has been made available on the USD 261 website.)
Subject to Board Approval

The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order at 7:00 p.m., by Board President Jennifer Bain.  Five Board members were present.
MEMBERS PRESENT



OTHERS PRESENT

Jennifer Bain - President


Jeff Hersh, Superintendent of Schools

Courtney Williams – Vice President 

Debbie Coleman, Clerk of the Board

Tosha White




Craig Ryan, Assistant Supt. of Business and Finance
Kelly Ramseyer




Dr. Jennifer Reed, Asst. Supt. of Learning Services
Greg Fenster




Melody Stuckey, Director of Special Services






Jason Soupene, IT Systems Director





  
Adia Ludwig, Community Relations Director











Others 
1.0
REORGANIZATION MEETING OPENING

1.1
Call to Order

Board President Jennifer Bain called the meeting to order at 7: 00 p.m. with five members 
present.
1.2 Flag Salute – Campus High School trumpeters Isac Griswold and Caleb LaGrande played beautiful music for the Board and led the flag salute. 
1.3 President's Announcements (No Documentation) 
· Ms Bain thanked the CHS Gallop team and the Tri-City Day School Gators for providing snacks and drinks for School Board Appreciation Celebration. 

Snacks provided by CHS Gallop team Connor Pedrow and Gabbi Perry.  Drinks were provided by Knowledge Dixon, Ben Herrmann, Jameson Ginn and Ka’Drian Dixon from the Tri-City Gators.
· Making a change to the Negotiations Team.  Kelly Ramseyer will be on the team full-time and Jennifer Bain will become an alternate.
1.4 Superintendent’s Announcements (No Documentation)
· USD261derful Awards – 

Jay Carpenter and the Print Shop Team, Tammy Boes – HWMS Secretary, and Rachel Townson – Freeman fourth grade teacher.
· Orion training on  KESA will take place on Wednesday, February 25th 

· Spring Sports will begin soon.

1.5 Campus High School Student Council Report
Student Council Executive Board President, Jackson Jones, gave a brief update on following events at Campus High School:  BOE Breakfast, Staff Appreciation, and Gem 5k.
1.6 New and Good (No Documentation)
1.7 Approve/Amend Agenda (No Documentation)
MOTION to amend the agenda by adding 8.0 Executive Session #2 Non-Elected Personnel.  To protect the privacy interests of an identifiable individual as presented.

(Bain/White) Motion carried 5-0.
2.0 DISTRICT PATRON/PERSONNEL TIME

2.1 
Hearing of Scheduled District Patrons/District Personnel – 5 min.

None

2.2 
Remarks/Comments from District Visitors – 2 min.


Ms. Baily Hayden was given 2 minutes to present information to the Board regarding student retention.
3.0 CONSENT AGENDA (Student Engagement, Goal 2; Resources, Goal 3; Community Engagement, 
Goal 2)
3.1 Previous Minutes

3.2 Routine Personnel – PDF
3.3 Gifts and Grants
· Tri-City Day School received donations of $500.00 from Boyd Gaming Corporation, and $1,000.00 from BE THE CHANGE VACATIONS.
· Freeman Elementary Summer School received a donation of a used refrigerator valued at $500.00.
· Parents As Teachers received a donation in the amount of $100.00 from Rachel Janes of Shelter Insurance.  The donation went toward supplies for the PAT Dinner.

· Tri-City Day School received a donation from The Kroger Co. for $113.81.

· The Food Service Department received a $1,000.00 donation from William & Louella Finn for the Angle Fund account at Freeman Elementary School.
· The Food Service Department received a $25.00 donation from anonymous donor for the Angle Fund account at Rex Elementary School.

· Madison Taylor, Prairie Elementary School teacher received a $700.00 grant for Comfortable Classrooms Engaged Minds.

3.4 Renewal of Skyward Software

3.5 Surplus Furniture

3.6 Disposal of a 19 Passenger School Bus

3.7 Findings from Student Expulsion Hearing

MOTION to approve the Consent Agenda as presented.
(White/Williams) Motion carried 5-0.
4.0 TREASURER’S REPORT / BILLS – PDF (Student Engagement, Goal 1, 2, 3; Resources,
 Goal 1; Community Engagement, Goal 2)

Mr. Craig Ryan presented information to the Board regarding the Treasurer’s Report and Bills.

MOTION to approve the Treasurer’s Report/Bills as presented.

(Bain/White) Motion carried 5-0.
5.0 
REPORTS – Focus on Learning
· Final Audit Report - Regier
· Capital Improvement Update – Hersh
· WSU Facility Report – Ryan

· Tri-City Day School Report - McDaniel

6.0
ACTION ITEMS 

6.1
Replacement Chromebooks for all K-5 Students – Soupene - (Resources,  Goal 1)
Mr. Soupene and Dr. Jennifer Reed gave the Board an update regarding Chromebooks in 

grades K-5.
MOTION to approve purchasing new Chromebooks for all elementary students as presented.

(Bain/White) Motion carried 5-0.
6.2
Payment for Snow Day – Ryan - (Resources,  Goal 1)
MOTION to approve payment for the snow day on January 26th as presented.

(Ramseyer/White) Motion carried 5-0.
6.3
Finalize GO Refunding Bonds, Series 2026-A – Shogren-Stifel, and Riley – Gilmore & Bell 


MOTION to  adopt A RESOLUTION AUTHORIZING AND PROVIDING FOR THE SALE,

ISSUANCE AND DELIVERY OF GENERAL OBLIGATION REFUNDING BONDS, SERIES 2026-A, OF THE UNIFIED SCHOOL DISTRICT NO. 261, SEDGWICK COUNTY, KANSAS (HAYSVILLE), FOR THE PURPOSE OF PROVIDING FUNDS TO REFUND A PORTION OF THE ISSUER'S OUTSTANDING GENERAL OBLIGATION BONDS; PROVIDING FOR THE

LEVY AND COLLECTION OF AN ANNUAL TAX FOR THE PURPOSE OF PAYING THE PRINCIPAL OF AND INTEREST ON SAID BONDS AS THEY BECOME DUE; MAKING CERTAIN COVENANTS AND AGREEMENTS TO PROVIDE FOR THE PAYMENT AND SECURITY THEREOF AND AUTHORIZING CERTAIN OTHER DOCUMENTS AND ACTIONS CONNECTED THEREWITH.


(Bain/White) Motion carried 5-0.
6.4 
Request to Seek Bids for Work at Haysville Middle School

MOTION to approve seeking bids for work at Haysville Middle School as presented.


(Bain/Ramseyer) Motion carried 5-0.
7.0 
FIRST READINGS
7.1  
Proposed School Calendar - PDF
Mr. Grant Jones presented information to the Board regarding the proposed school calendar.
This was a First Reading with no Action requested from the Board.
7.2
December 2025 KASB Policy Updates Recommendation – Hersh
Mr. Hersh presented information to the Board regarding the December 2025 KASB Policy Updates Recommendation.


This was a First Reading with no Action requested from the Board.

7.3
JROTC at Campus High School – Jensen and Seeley

Mr. Chris Jensen and Mr. Shane Seeley presented information to the Board regarding the JROTC at Campus High School.

This was a First Reading with no Action requested from the Board.
*MOTION to present Executive Session for Non-Elected Personnel before the Executive Session for Negotiations.
(Bain/Ramseyer) Motion carried 5-0.

Ms. Bain declared a 5-minute break from 8:57 p.m. to return at 9:02 p.m.
8.0
EXECUTIVE SESSION – Held in the Admin. Conference Room
1.
*Non-Elected Personnel – To protect the privacy interests of an identifiable individual.

MOTION to go into executive session at 9:05 p.m. for 15-minutes, to return at 9:20 p.m. for the discussion of Non-Elected Personnel.

(Bain/Williams) Motion carried 5-0.
The Board invited Ms. Haight, Ms. Dougan and Mr. Hersh, to join them in Executive Session at 9:05 p.m. 

Four members of the Board returned to the Board Room at 9:20 p.m.


(Bain, Ramseyer, White and Williams)
MOTION to return to Executive Session at 9:20 p.m. for 10-minutes to return no later than          9:30 p.m.


 
(Bain/Williams) Motion carried 4-0.



The Board reconvened at 9:30 p.m. with four members present.



(Bain, Ramseyer, White and Williams)


Ms. Haight, and Ms. Dougan left Executive at 9:30 p.m.

2.
Negotiations – Matters relating to employer-employee negotiations whether or not in consultation with the representative or representatives of the body or agency. 

MOTION to go into executive session at 9:32 p.m. for 15-minutes, to return at 9:47 p.m. for the discussion of Negotiations. 

(Bain/Williams) Motion carried 4-0.
The Board invited Mr. Hersh, and Mr. Ryan to join them in Executive Session at 9:32 p.m. 


The Board reconvened at 9:47 p.m. with five members present.

Mr. Hersh, and Mr. Ryan returned to the Board Room at 9:47 p.m.

No action taken.
9.0
ADJOURNMENT

Meeting adjourned at 9:47 p.m.

____________________________________________ 

        Jennifer Bain, Board of Education President




____________________________________________  

                          Debra M. Coleman, Board of Education Clerk 
