BOARD OF EDUCATION MEETING U.S.D. # 261

ADMINISTRATION BUILDING, 1745 W. GRAND AVE., HAYSVILLE, KANSAS

March 9, 2026 – 7:00 P.M. 

(A live link to this meeting has been made available on the USD 261 website.)
Subject to Board Approval

The meeting of the Board of Education of Haysville School District # 261, Haysville, Kansas was called to order at 7:00 p.m., by Board President Jennifer Bain. Six Board members were present.
MEMBERS PRESENT



OTHERS PRESENT

Jennifer Bain - President


Jeff Hersh, Superintendent of Schools

Courtney Williams – Vice President 

Debbie Coleman, Clerk of the Board

Jeremy Bennett  



Craig Ryan, Assistant Supt. of Business and Finance
Kelly Ramseyer




Gillian Macias, Assistant Supt. of Human Resources and Student Services
Barb Walters




Dr. Jennifer Reed, Asst. Supt. of Learning Services
Tosha White




Melody Stuckey, Director of Special Services 






Trinidy Boes, IT Systems Analyst II





  
Adia Ludwig, Community Relations Director











Others 
1.0
REORGANIZATION MEETING OPENING

1.1
Call to Order

Board President Jennifer Bain called the meeting to order at 7: 00 p.m. with six members 
present.
1.2 Flag Salute – Haysville Middle School
Haysville Middle School students led the Board in the Pledge of Allegiance. Students participating were:  Jacob Cicora - Singers/Web, Crosby Fussell - Singers/Web, Zach Green - Hawk Singers, 
Jersey Lee - Hawk Singers, Stella Reyes - Hawk Singers, Jazzmyn Strait - Singers/Web. 
1.3 President's Announcements (No Documentation) 
· Campus’ Cash Davis took 5th in the 50 free for swimming at the State

Championships

· Campus’ Kenton Holmes took 4th in State Diving in the State Championships

· Kelly Kennedy was named swimming coach of the year

· Campus Girls Bowling team took state for the third year in a row!

· 3 of our ladies placed in the top 10

· Brett Marrs was named Bowling Coach of the year

· Campus’ Elayna Evans is the state wresting champ in her weight class

· 3 others placed as individuals in wrestling at State

· HMS 7th grade boys are our Patriot League Champions this year

· Campus’ Mane Stage Players performed Puffs this weekend which was a Harry

Potter parody and they did a great job, as well, it was very funny.

· There is so much going on in our district and such a talented group of students, so

great job to them all!  

Tosha White left the Board Room at 7:07 p.m.

Ms. White returned to the Board Room at 7:08 p.m.

1.4 
Superintendent’s Announcements (No Documentation)
· USD261derful Awards –  Dr. Jennifer Reed

Alexia Foster – Early Childhood Social Worker
· End of School Celebration will be on May 19, 2026 with barbecue lunch at Campus

· Capital Improvement Updates:

March 2 Campus staff met to review space in CTE facility: Health Care, Broadcasting,

office space, classrooms

March 9-Tour of Maize Culinary area

March 13-RFP presentations for playgrounds, 3 vendors

Playground equipment
1.5  
Campus High School Student Council Report
No Report
1.6  
New and Good (No Documentation)
Jennifer Bain
· HMS will be hosting a 5th  Quarter game night for HMS and HWMS students on Friday,

March 27th  from 7-9pm at HMS.
1.7  
Approve / Amend Agenda (No Documentation)
MOTION to amend the agenda by removing *3. Financial Affairs under 8.0 Executive Session.                                            

(Bain/Ramseyer)  Motion carried 6-0.
2.0 DISTRICT PATRON/PERSONNEL TIME

2.1 
Hearing of Scheduled District Patrons/District Personnel – 5 min.

None

2.2 
Remarks/Comments from District Visitors – 2 min.




None
3.0 CONSENT AGENDA (Student Engagement, Goal 2; Resources, Goal 3; Community Engagement, 
Goal 2)
3.1 Previous Minutes

3.2 Routine Personnel – PDF
Ms. Macias intro Jordan Funk to the Board as the new Assistant Superintendent of HR and Student Services

3.3 Gifts and Grants
· The Food Service Department received a $25.00 donation for the Angel Fund at Rex Elementary School from anonymous donor.
· Ruth Clark Elementary School received a $1000.00 donation from Daniel and Deborah McClure.  The donation is to be used for items needed by the school.
3.4
Temp. Summer Help - Knudson
3.5
Renewal of Administrative Contracts

MOTION to approve the Consent Agenda as presented.
(Bennett/White) Motion carried 6-0.
4.0 TREASURER’S REPORT / BILLS – PDF (Student Engagement, Goal 1, 2, 3; Resources,
 Goal 1; Community Engagement, Goal 2)

Mr. Craig Ryan presented information to the Board regarding the Treasurer’s Report and Bills.

MOTION to approve the Treasurer’s Report/Bills as presented.

(Bennett/Bain) Motion carried 6-0.
5.0 
REPORTS – Focus on Learning
No Reports

6.0
ACTION ITEMS 

6.1
Proposed 2026-2027 School Calendar – Hersh
Mr. Hersh was present to answer questions from the Board on Proposed 2026-2027 School Calendar Option 2.
MOTION to approve the Proposed 2026-2027 School Calendar Option 2 as presented.

(White/Bennett) Motion carried 6-0.
6.2
December 2025 KASB Policy Updates Recommendation - Macias - (Resources,  Goal 1)
Ms. Macias was present to answer questions from the Board on the December 2025 KASB Policy Updates Recommendation
MOTION to approve the December 2025 KASB Policy Updates Recommendation as presented.

(Ramseyer/Walters) Motion carried 6-0.
6.3
JROTC at Campus High School – Jensen 

Mr. Chris Jensen was present to answer questions from the Board.

MOTION to approve year one collaboration with Campus High School and USD 259 South High School piloting JROTC not to exceed $35,000.00 or this will come back to the Board for approval. 

(Ramseyer/White) Motion carried 5-1.  Jeremy Bennett voted no.
Mr. Hersh left the Board Room at 7:49 p.m.

Mr. Hersh returned to the Board Room at 7:50 p.m.

6.4 
Bid Approval for Work at Haysville Middle School
B.J. Knudson was present to answer questions from the Board regarding Bid Approval for Work at Haysville Middle School.

MOTION to approve the Bid Approval for Work at Haysville Middle School as presented. 

(Bain/Williams) Motion carried 6-0.
7.0 
FIRST READINGS
7.1  
Capital Outlay
Mr. Craig Ryan  and Mr. B.J. Knudson presented information to the Board regarding Capital Outlay.

This was a First Reading with no Action requested from the Board.

7.2
Open Enrollment Capacity


Mr. Hersh presented information to the Board regarding Open Enrollment Capacity for 2026-2027

This was a First Reading with no Action requested from the Board.
8.0
EXECUTIVE SESSION
1.
Negotiations – Matters relating to employer-employee negotiations whether or not in consultation with the representative or representatives of the body or agency. 

MOTION to go into the Conference Room for executive session at 8:07 p.m. for 30-minutes, to return at 8:37 p.m. for the discussion of Negotiations. 

(Bain/Bennett) Motion carried 6-0.
The Board invited Mr. Hersh, Ms. Macias and Mr. Ryan to join them in Executive Session at      8:07 p.m. 
Four members of the Board returned to the Board Room at 8:37 p.m.

(Bain, Bennett, Williams, and Walters)
Mr. Hersh returned to the Board Room at 8:37 p.m.

MOTION to return to executive session at 8:38 for 10-minutes to return at 8:48 p.m.  

(Bain/Bennett) Motion carried 4-0.

Mr. Hersh returned to Executive Session at 8:38.

Four members of the Board returned to the Board Room at 8:48 p.m.

(Bain, Bennett, Williams, and Walters)
MOTION to return to executive session at 8:50 for 10-minutes to return at 9:00 p.m. for discussion 
of Negotiations 

(Bain/Williams) Motion carried 4-0.

Six members of the Board returned to the Board Room at 9:00 p.m.


No action taken.

Ms. Bain declared a 5-minute break from 9:01 p.m. to 9:06 p.m.

Six members of the Board returned to the Board Room at 9:06 p.m.

2.
Non-Elected Personnel – To protect the privacy interests of an identifiable individual.


MOTION to go into executive session at 9:07 p.m. for 45-minutes, to return 
at 9:52 p.m. for the discussion of non-elected personnel.  



(Bain/Williams) Motion carried 6-0.
The Board invited Mr. Hersh, Ms. Macias, and Ms. Stuckey to join them in Executive Session at          9:07 p.m. 
Ms. Stuckey left Executive Session at 9:25 p.m.

The Board invited Mr. Ryan to join them in Executive Session at 9:25 p.m.

Mr. Ryan left Executive Session at 9:41 p.m.


The Board reconvened at 9:52 p.m. with six members present. 



No action taken.
3. 
*REMOVED

Financial Affairs – Confidential data relating to financial affairs or trade secrets of corporations, partnerships, trusts, and individual proprietorships.  To protect the privacy rights of a corporation, partnership, trust, etc., with regards to their financial affairs.
9.0
ADJOURNMENT

Meeting adjourned at 9:54 p.m.

____________________________________________ 

        Jennifer Bain, Board of Education President




____________________________________________  

                          Debra M. Coleman, Board of Education Clerk 
