 NORTH CONEJOS SCHOOL DISTRICT RE-1J
REGULAR BOARD OF EDUCATION MEETING
May 18, 2026
District Administration Building
7:00 p.m.

MEETING MINUTES


CALL TO ORDER
The meeting scheduled for 7:00 pm at the District Administration Office was called to order at 7:00 pm by Kristin McCarroll, President.


ROLL CALL
Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Jimmy Lopez, absent.



PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.





APPROVAL OF AGENDA/ADDITIONS TO AGENDA
A motion was made by Nathan Coombs to approve the agenda with no additions, seconded by Jake Cary.


Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed



RECOGNITIONS
Retirement of School District Employees
The board recognized the retirement of Brad Huffaker, District IT and CTE Director; Randa McCarroll, District Secretary to the Superintendent and Board of Education; Paige Fringer, CMS Physical Education Teacher.  




2025-2026 North Conejos Teacher of the Year
April McCarroll was recognized as the North Conejos School District Teacher of the Year.  April is a 2nd grade teacher at La Jara Elementary.



Centauri High School and NCAP
NCAP Director Susan Hamilton introduced students Kalissa Garica and Melina Workman to the Board of Education.  They shared what the North Conejos Alternative Program has done for them and thanked their teachers.

CHS Principal Katie Montague and Assistant Principal/Athletic Director Jesse Shawcroft introduced all Senior athletes and recognized them for their athletic contribution to Centauri High School and wished them well in their future endeavors. 

 Mrs. Chelsea Bechaver recognized those students that qualified for the National FCCLA competition in Washington DC this summer.

Ms. Tanya White and those students that qualified for the National HOSA competition this Summer were recognized.

Mrs. Montague recognized Olivia Miller as a Daniels Scholarship winner.

Durrant Gilleland was recognized as this years’’’’’’’ Junior Boy and Alaysha Silva as Junior Girl.

Mr. Edgar recognized the Where Falcons Soar recipient Mckenzie Torres.





OPPORTUNITY FOR CITIZENS TO ADDRESS THE BOARD
Margie Wagoner asked the school district to help the Conejos County celebration committee support and get the word out for the 250th/150th anniversary of the United States/Conejos County celebrations.  The committee is looking for submissions of art and poetry for a special printed anthology.  She asked building administration to share the flyer with staff and students.






SUPERINTENDENT REPORT
Darren Edgar reported to board members that advertising for the Centauri Middle School Principal has been advertised and the closing date for applications is May 27th with interviews being held the following week.  Advertising for the Centauri Middle School secretary is also under way.  

The BEST committee will announce the awardees of the BEST grant this Thursday, May 21st and we will know whether or not we will receive the grant this year.





BOARD MEMBER REPORTS
Nathan Coombs and Kristin McCarroll each thanked administration for their leadership, time put in, and for doing good work this school year. They also thanked administration for supporting the Board members.





DISCUSSION ITEMS


2026 – 2027 Proposed Budget
The school finance act was passed by state legislators. The School District should receive new monies around $65,000.  The 26-27 proposed budget includes all funds of the North Conejos School District.




Land Purchase Contract/Agreement
Mr. Edgar asked the board for any input they had concerning the land purchase contract/agreement.  They agreed that we need to have our district attorneys look at the contract to make sure they feel good about the agreement as it is.  It was noticed that there was no timeline on the easement and wanted the attorneys feedback on this open timeline.  Darren will reach out to our county commissioners to get input on the survey of the land.






APPROVAL OF CONSENT AGENDA/CHANGES TO CONSENT AGENDA 
A motion was made by Kim Baroz to approve the consent agenda as presented, seconded by Tyler Buhr.


Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed.


ACTION ITEMS


Hiring of Personnel
A motion was made by Nathan Coombs to approve the hiring of personnel Annette Medina, District Secretary to Superintendent and Board of Education; McKenna Bagwell Black, LJE teacher; Jennifer Workman, ME Special Education teacher; and Jade Silva Guther, CHS Cook for the 2026-2027 school year, seconded by Jake Cary.


Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed.





First Reading of Board Policies: GCHA-GCHB, GCHA-GCHB-R, IHCDA, IHCDA-R, JICJ, JS, JIC
A motion was made by Nathan Coombs to approve the first reading of board policies: GCHA-GCHB, GCHA-GCHB-R, IHCDA, IHCDA-R, JICJ, JS, JIC as is, with minor changes in policies coming at the 2nd reading, seconded by Kim Baroz.


Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed.





2026 – 2027 Proposed Budget
A motion was made by Tyler Buhr to approve the 2026-2027 proposed budget as presented, seconded by Jake Cary.


Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed





Outsourced Agreements/Proposals (1) Martinez Property Purchase Agreement
[bookmark: _GoBack]A motion was made by Nathan Coombs to approve the Outsourced Agreements/Proposals (1) Martinez Property Purchase Agreement for $770,000 as presented, seconded by Jack Cary.


Kimberly Baroz, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Kristin McCarroll, aye; Jimmy Lopez, absent.

The motion passed






FUTURE AGENDA ITEMS
Work Session Tuesday June 16, 2026 at 5:30 p.m.
Regular Board meeting Tuesday June 16, 2026 at 7:00 p.m.




No Executive Session




Board Work Session scheduled for June 16, 2026 at 5:30 p.m.
Next regular board of education meeting will be June 16, 2026 at 7:00 p.m.




Meeting Adjourned at 8:29 p.m.




