Academy Education Foundation Meeting Minutes
January Meeting
Tuesday, January 18, 2026, 8:00 am
Academy Administration Building


In attendance: 
Garrett Ashby, Alex Bass, Dylan Ripley (via phone), Jacki Wright, James Kamas, John Evans, Ashley Marshall, Kara Antal, Calvin Itz, Jennifer Hudler, Justin Roberts

1. Prayer
2. Call to Order @ 8:05 am—Garrett 
3. Approval of prior meeting minutes for 12-2-2025 meeting, Garrett made motion to approve, Kara second; motion carries unanimously.
4. Regarding scholarship balance, Jim Hargrove Memorial Fund needed to fund $342 to stay current, James Kamas to let him know, Alex will also follow up. 
5. HOT Landscape has not paid invoice for Clay Shoot, Kara is going to send invoice to Garrett, and he will send it to HOT Landscape. Alex has the Chipman funds and he will bring it to next meeting. 
6. We discussed having a problem keeping up with the mail. Jacki is now going to send an email when the foundation has mail, and Ashley will stop by to pick it up or she will bring it to the board meetings. Ashley will also be helping Dylan in making deposits. 
7. The board also discussed moving to Horizon Bank to simplify our banking relationship. Ashley will bring info on accounts to next meeting and board will vote at that time if a banking move makes sense for the foundation. Dylan will check with Central National Bank to confirm there will be no charge to closing the account. Dylan was also going to get statements from June 2025 from Central National Bank to provide an overview to donors. We would like to start mailing/emailing annual statements to endowment donors. 
8. James Kamas brought up possibly making changes to the endowment funds. Dylan offered for Cedarwood Financial to help make investment recommendations. Ashley will set up meeting with endowment donors and Cedarwood Financial. 
9. Garrett presented teacher grants at the staff meeting and it went well. Jacki put together an overview of the grants and printed certificates for the recipients. We all agreed that we need to make awareness of when the application period opens. Jacki has asked the recipients to help raise awareness with their peers. Jacki is planning to make a highlight reel to showcase how the grants were used. 
10. A decision was made to add a question on the teacher grant application, to certify the applicant has checked with their campus administration prior to applying for their grant. 
11. We also decided to make the checks payable to Academy ISD and let administrators disperse funds. This ensures the product or supplies will continue to be kept with AISD in the event a recipient parts from the district. 
12. All present members agreed we need to send out a save the date to donors for the awards presentation to take place on May 11th. Jacki will create the save the date and we will mail them out in March. 
13. Scholarship application to go live Friday, January 30th at noon and end Tuesday, March 31st. The essays will be delivered to the ladies who will be scoring the first week of April. We expect to have them back to us by end of April, if not a few days sooner. Jennifer will prepare binders for all ladies who will be scoring. 
14. John Evans was in attendance; he will be the contact for the Bernice Evans Scholarship. They would like to be invoiced annually in January for $5000.00
15. Alex was going to visit with Kaci Kyeypas to get her thoughts on how she would like to proceed with the John Glover and Josh Tomlin scholarships.
16. Garrett followed up with TBBOR and they decided not to participate in the scholarships this year. 
17. We are going to remove Case scholarship for theater arts, as it has not been funded in a few years. 
18. We did not get to agenda item to discuss website changes. This will be added to the next agenda.
19. Next meeting date was scheduled for January 13, 2026 at 8am, Administration building
20. Adjournment 9:15am

