[bookmark: _GoBack]Bettis Preparatory Leadership Academy
Minutes from Regular Board Meeting
April 16, 2026; agenda posted start time 6:00pm

Meeting called to order at 6:12 pm by Chairman Wesley Hightower.
	Name
	Office
	Present
	Absent
	Virtual Attendance 
	Arrived Late
	Departed Early

	Wesley Hightower
	Board Chairperson
	X
	
	
	
	

	Tiiu Goode
	Board Vice Chairperson
	X
	
	
	
	

	Michelle Green
	Secretary
	
	X
	
	
	

	Brenda Bibbs 
	Treasurer
	X
	
	
	
	

	Calvin Cooks 
	Board Member
	X
	
	
	
	

	Phyllis Lott
	Board Member
	
	X
	
	
	

	Dr. Myrtis Brightharp-Walker
	Board Member
	X
	
	
	
	

	Chemikia Johnson
	Board Member
	
	X
	
	
	

	Brandy Jeffcoat 
	Board Member
	
	
	X
	
	


Invocation Mr. Calvin Cooks; Pledge all present
Approval of Agenda: Motion Ms. Bibbs second Mr. Cooks motion passed
Mission and Vision Statement all present.
Approval of Minutes: March 19, 2026 motion Mr. Cooks, second Ms. Bibbs motion passed. Special Called Meeting April 1st motion Ms. Bibbs second Ms. Goode motion passed.  
SC Public Charter School District – No comments 
No student recognition.
No public comments.
Principal’s updates: Ms. Tillman provided and went over handouts which were discussed in the Principal’s updates.  The discussion included staffing needs for the 2026-2027 school year. B.P.L.A. would be attending a job fair with the main focus on substitutes and bus drivers but will be looking at other positions.                                                                                                         Ms. Tillman spoke of the March For Parks event which is being held on 4/18/2026. B.P.L.A. will participate in the parade at 11:00 AM, setting up a table to advertise enrollment for B.P.L.A. Ms. Tillman ask that the Board Members help at the B.P.L.A. table.                                                       Ms. Tillman reviewed the Sick/Personal Leave Rollover Policy and asked that the Board consider the policy.                                                                                                                        Ms. Tillman discussed salary structure and asked that the Board consider the salary structure.  Ms. Tillman presented two calendars for the 2026-2027 school year. Ms. Tillman asked the Board to consider the later start date due to transitions and new leadership.                                                                
Mr. Bryce West reviewed annual budget with the Board and stated that the budget is close to where it should be at this time. 1st reading of the budget 2026-2027 motion Ms. Bibbs second Dr. Walker motion passed. Mr. West will send an updated budget to the Board of Directors with changes that were made during the board meeting.
                                                                                                                                                  Chairman’s comments: Mr. Hightower discussed the need to have Board Members trained in P.A.D.  and will follow up with available dates.                                                                          Mr. Hightower read a letter of resignation from one of the Board members. A motion was made by Mr. Cooks second by Ms. Bibbs.  Mr. Hightower, Dr. Walker, Ms. Jeffcoat, Mr. Cooks, Ms. Goode, Ms. Bibbs, all voted yes to accept the letter of  resignation.  Motion passed.                                                                                                                                            Mr. Hightower stated that an approval for the 2026-2027 school calendar for the late start option will be an action item for the May Regular Board Meeting.  Mr. Hightower stated that the Sick/Personal Leave Rollover Policy will be an action item for the May Regular Board Meeting.  A copy of The Code of Conduct was given to each Board Member and reviewed by Mr. Hightower.  A motion was made by Mr. Hightower, second by Mr. Cook and carried by Ms. Goode. Mr. Hightower, Ms. Jeffcoat, Mr. Cooks, Ms. Goode, Ms. Bibbs voted yes, signed a copy and returned it to Mr. Hightower.   Dr. Walker abstained. Motion passed.
Annual Meeting and Location to be held 5/8/2026 at B.P.L.A motion Ms. Goode second Mr. Cook.  Motion amended.  A motion was made by Mr. Hightower and second by Mr. Cook to change meeting date to 5/14/2026 carried by Ms. Goode.  Motion passed.
Principal’s Search- Ms. Goode commented that the process had begun for the new Principal.  The committee will turn in the names of the top candidates to the Board.  Mr. Hightower wanted the record to reflect that we as a Board voted to have a meet and greet the candidates running for election and how the election process was going to work. Each candidate received a link to join the meeting
B.P.L.A.’s Charter Renewal Request – No action taken.
Board Attendance Policy – No action taken and will be on the agenda as an action item for the May Regular Board Meeting.
Board of Directors’ Meeting with staff, parents and community will carry over to the May Regular Board Meeting.   
Building Project committee met and discussed a total of four designs.  Documentation was needed to decide which design to go with.  The Building Project committee will have weekly meetings to move forward. 
Motion by Ms. Goode and 2nd Mr. Cook to adjourn meeting. No discussion.  Motion passed.  Meeting adjourned at 8:43pm.
