
	BECEP Policy Council Meeting Minutes

	Date: February 10, 2026

	Time: 5:30-7:00 pm

	Location: Virtual


ATTENDANCE
Policy Council Members: Zena Hogue, Jamie Brecht, Margo Thompson, Salimata Mbaye, Jay Koch, Haysel Neary, Charlieann “Charlie” Willms, Kristy Wallace, Megan Vasquez
Present:  Zena Hogue, Jamie Brecht, Haysel Neary, Charlieann “Charlie” Willms, Kristy Wallace, Megan Vasquez, Margo Thompson
Absent: Salimata Mbaye, Jay Koch
Staff Present: Amanda Carlson, Darnell Eckert
Quorum Met:   🗹 Yes      ◻ No
MEETING CALLED TO ORDER: 5:37 pm
BUSINESS:
· Jamie made a motion to approve the current meeting agenda and January meeting minutes. Zena seconded the motion. All in favor. Motion passed.
· Amanda reviewed the Policy Council and Board Report and Financial Report sent out prior to meeting. No questions from Policy Council.
· Darnell updated the council on upcoming events:
· Blizzard of Books, BPS Gearin Up for Kindergarten Event, Breakfast with Buddies and BECEP End of Year Event.
· Haysel informed the council that banking has been switched to Gate City Bank. There is a discrepancy between the amount in the accounts and the council records. Haysel will request statements from Dakota Community Bank and report back to the Policy Council.
· Amanda reported on the ERSEA (Eligibility, Recruitment, Selection, Enrollment and Attendance) meeting held 2-2-26. The ERSEA committee had no recommendations to bring to the council at this time. 
· Date for Health Advisory Committee meeting to be determined. Haysel and Jamie will attend.
· Salimata has requested to be removed from Policy Council. The council will now have 8 members and require 5 for quorum.
· Jamie made a motion to contribute $500 toward staff meals during parent teacher conferences (March 9-10). Kristy seconded the motion. All in favor. Motion passed.
· Amanda informed the Policy Council that BPS has decided not to offer bussing to Head Start next year, citing lack of resources.  The Office of Head Start is requesting the return of 2 busses bought for Head Start and repayment of $660,000 granted to Head Start to add a bus loop to Richholt. There is a meeting scheduled between BPS and the Office of Head Start on 2-12-26 regarding repayment.
· Discussion concerning the 2026-27 budget:
· Head Start is currently projected to be over budget by $23,558.00.
· Amanda presented several options to cut the budget.
· Jamie made a motion to eliminate one classroom (17 students, 1 teacher and 2 aides). Kristy seconded the motion. All in favor. Motion passed.
TREASURER REPORT:
· Checking Balance:  $105.43
· Savings Balance:  $1860.43
Meeting Adjourned: 7:45 pm
Next meeting:  March 3,  2026
 5:30-7:00 pm Virtual
