
	BECEP Policy Council Meeting Minutes

	Date: November 4, 2025

	Time: 5:30-7:00 pm

	Location: Virtual


ATTENDANCE
Policy Council Members: Zena Hogue, Jamie Brecht, Margo Thompson, Salimata Mbaye, Jay Koch, Haysel Neary, Charlieann “Charlie” Willms, Kristy Wallace, Nomel Memel, Megan Vasquez
Present:  Zena Hogue, Jamie Brecht, Jay Koch, Haysel Neary, Charlieann “Charlie” Willms, Kristy Wallace, Salimata Mbaye, Megan Vasquez, 
Absent: Nomel Memel, Margo Thompson
Staff Present: Amanda Carlson, Darnell Eckert
Quorum Met:   🗹 Yes      ◻ No
MEETING CALLED TO ORDER: 5:33
BUSINESS:
· Jamie made a motion to approve the current meeting agenda and October meeting minutes. Zena seconded the motion. All in favor. Motion passed.
· Zena withdrew as Policy Council Treasurer. Haysel made a motion nominating Megan as the new treasurer. Zena seconded the motion. All in favor. Motion passed.
· Amanda reviewed the Policy Council and Board Report:
· CAP review extended to 12-19-25.
· Head Start is currently fully staffed.
· The current government shutdown will not directly affect Head Start, but if it extends past November it may affect CACFP funds. Other sources of potential funding are being discussed with BPS.
· Waitlist and attendance numbers were reviewed.
· The Budget Summary was reviewed.
· Darnell reported: 
· The family advocates are currently working on help for needy families with holiday meals or gifts.
· BECEP’s pantry has been stocked to help families needing food or other supplies.
· Any available Policy Council members can be introduced to families at the Parent Committee meeting on December 2nd. 
· Policy Council training and fundraising discussion tabled till next meeting.
· Discussion on future meeting schedules. Jamie made a motion to hold Policy Council meetings on the second Tuesday of the month from 5:30 – 7:00 and holding all meetings virtually until March. Zena seconded the motion. All in favor. Motion passed.
TREASURER REPORT:
· Checking Balance:  $405.43
· Savings Balance:  $1058.95
Meeting Adjourned: 7:09
Next meeting:  December 9th , 2025 
 5:30-7:00 pm Virtual
