School Based Decision Making
Phillip A. Sharp Middle School
April 1, 2026 @4:30 p.m.
SMS Media Center
Meeting Minutes

[bookmark: _GoBack]Those in attendance:  Jill Cahill, Parent representative; Elizabeth Derico, Amanda King and Johnny Trenkamp, Teacher representatives; Craig Smith, District Liaison; Robert Hoover, Principal; Nancy Crotty, Recording Secretary.
Call to order
Jill Cahill made a motion to call the meeting to order, seconded by Amanda King.  All in favor.
Approve Agenda
Amanda King made a motion to approve the agenda, seconded by Jill Cahill.  All in favor.
Approve minutes from last meeting
Elizabeth Derico made a motion to approve minutes from last meeting, seconded by Jill Cahill.  All in favor.
Budget review
Budget was reviewed.
PD Diagnostic
Motion to approve made by Amanda King, seconded by Elizabeth Derico.  All in favor.
Request for Title I funds
Motion to approve request for Title I funds made by Amanda King, seconded by Johnny Trenkamp.   All in favor.
Review/Revise Curriculum Development and Implementation policy
Amanda King made a motion to approve, seconded by Elizabeth Derico.  All in favor.
Review/Revise By-Laws and Procedure policy
Jill Cahill made a motion to approve, seconded by Amanda King.  All in favor.
Other
Discussed the great job students did with Portrait of a Graduate.  
Adjournment
Jill Cahill made a motion to adjourn, seconded by Elizabeth Derico.  All in favor.

_______________________________   _______________________________
Robert Hoover, Principal             Date	    Nancy Crotty, Rec. Secretary     Date
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