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SDMC Minutes May 26, 2026

1. Action Plan (Campus Improvement Plan)
Mr. Herrera reviewed the Campus Improvement Plan (CIP) process, timeline, and requirements. He explained that the current plan submitted to the district is a draft based on prior-year data, as the most recent performance data only recently became available. The committee was informed that revisions will occur over the summer, with a finalized plan due in the fall.
Key discussion points included:
· The CIP is developed using a Comprehensive Needs Assessment and stakeholder input, including administrators, teachers, parents, community members, and district representatives.
· Title I funding requirements: annual review and documentation of stakeholder involvement. DeBakey receives approximately $127,000 annually in Title I funds to support supplemental instructional resources, tutorials, mock testing, and academic interventions.
· Recently received STAAR data showed:
· 3 students did not pass English I.
· 1 student did not pass English II.
· 1 student did not pass Algebra I.
· 100% passing rate in Biology.
· 1 student did not pass U.S. History, the first such occurrence in approximately ten years.
· Significant growth was reported in Industry-Based Certifications (IBCs), increasing from 96 students earning certifications last year to approximately 150 this year, with additional students still testing.
· Committee members discussed district-assigned action plan difficulty ratings and the flexibility campuses have in selecting indicators of success for evaluation purposes.
· Questions were raised regarding the timeline for revisions, the ability to make significant changes before final submission, and how success indicators are selected and measured.
· Members requested opportunities for teacher and stakeholder input before final revisions are submitted. Mr. Herrera agreed to share both the current draft and previous year's action plan for review and feedback.
· It was noted that updated AP, TSI, and other assessment data will be available later this summer and will help inform final revisions.








2. Other Concerns
a. Midday Tutorials	
The committee discussed the current tutorial schedule.
· Several members expressed support for moving tutorials from the morning to a midday period.
· A previously discussed option would place tutorials after second period rather than during lunch.
· Concerns were noted regarding students participating in hospital rotations and their ability to access tutorials during the school day.
· Administration indicated there was strong support for moving tutorials later in the day and that discussions will continue.

b. Schedule Changes
The committee discussed proposed limitations on student schedule changes at the start of the school year.
· Administration explained the challenges associated with processing hundreds of schedule change requests, which create significant disruptions to staffing and student schedules.
· The district is requiring campuses to finalize schedules before summer break.
· It was clarified that schedule corrections resulting from school or counselor errors will continue to be made.
· Parent and teacher representatives expressed concerns about limiting student schedule changes when new academic data becomes available after schedules are finalized.
· Members discussed balancing the need for schedule stability with flexibility for students whose academic performance or placement data may indicate a need for adjustment.
· Suggestions included reviewing requests on a case-by-case basis and considering academic data as part of the decision-making process.

c. Additional Discussion
· Parent representatives inquired about clinical rotations for seniors. Administration confirmed that senior rotations will continue next year and efforts are underway to expand opportunities for juniors.
· Committee members emphasized the importance of continued teacher involvement in reviewing campus data and future action plan revisions.

d. Next Steps
· Administration will provide committee members with copies of both the current draft and previous year's action plan.
· Committee members may submit written feedback and recommendations for future revisions.
· Additional review of updated assessment data will occur over the summer before final CIP revisions are submitted in the fall.
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